BATON ROUGE
0 METROPOLITAN AIRPORT
9430 Jackie Cochran Drive
Suite 300, Terminal Building
BT R Baton Rouge, LA 70807
PHONE (225) 355-0333
FAX (225) 355-2334

Agenda
Baton Rouge Metropolitan Airport Commission
Regular Meeting
Tuesday, August 4, 2026
3:30 p.m.
Airport Administration Conference Room
Suite 300, 3" floor Terminal Building

1. Call to Order.

!\)

Pledge of Allegiance.

3. Roll Call.

Public Comment Policy

All items on this agenda are open for public comment. Those members of the public
desiring to speak on a particular item should approach the podium and request to speak
after the item is announced by the Chairman. They will be required to give their name and
address and the Chairman will allocate a specific amount of time for members of the public
to speak.

4. Approval of the minutes of the regular meeting of July 7, 2026.

5. Accepting the low bids received for the Baton Rouge Metropolitan Airport, Runway 31 EMAS

Removal and Blast Pad Installation. By: Director of Aviation.

Estimate: $1.488,038.51

Bidders Base Bid

Hendrick Construction, Inc. $1.374,034.39
M&J Civil Construction $1.460.436.00
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10.

11.

13.

Authorization Mayor-President and/or Chairman of the Airport commission to execute a
contract with Enmon Enterprises, LLLC DBA Jani-King of Baton Rouge in the amount of
$134,498.34 for Floor Care Services at the Baton Rouge Metropolitan Airport. The Contract
term is 12 months beginning September 1, 2026, in the amount not te exceed $134,498.34 per
year, with two (2) optional (1) year renewals, upon mutual consent of the Parties at the same
price, terms and conditions. By: Director of Aviation.

Authorization for the Mayor-President and/or Chairman of the Airport Commission to execute
a Professional Services Contract with Marrero Couvillon and Associates, LLC, in an amount
not to exceed $59,000.00 to provide the Baton Rouge Metropolitan Airport with design

documents and construction management services for the TSA Baggage Area HVAC upgrade
project. By: Director of Aviation.

Status Report — Report will be given at the August meeting.

Public Relations/Marketing Report — Report will be given at the August meeting.
Financial Report — Report will be given at the August meeting.

Business Development Report — Report will be given at the August meeting.

Administrative Matters.

Adjourn.

e
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S
BTR

BATON ROUGE
METROPOLITAN AIRPORT

Total Expenditures

Total Revenues

Surplus (Deficit)

GREATER BATON ROUGE AIRPORT DISTRICT
STATEMENT OF REVENUES AND EXPENDITURES
FOR THE PERIOD ENDING JUNE 2026

7/24/202612:48 PM

2026
2026 2026 JUNE 2025 EXPENDITURES/
APPROVED EXPENDITURES/ EXPENDITURES!/ REVENUES
BUDGET -) REVENUES (=) __2026 BALANCE VARIANCE REVENUES COMPARED TO 2025
9,028,205.55 8.008,438.04 1,019,767.51 -11.30% 7,597,596.08 5.41%
9.071,605.00 8.495.116.78 423.511.78 4.67% 8.489.768.49 11.84%
1,486,678.74 892,172 41




January
February
March
April

May

June

July
August
September
October
November
December

Totals for the Period
Ending June 30

€
BTR

BATON ROUGE
METROPOLITAN AIRPORT

BATON ROUGE METRO AIRPORT
CUSTOMER FACILITY CHARGE

ACCRUAL BASIS
% Change
2023 2024 2025 2026 25/26
124,789.65 | $ 121,739.25 | $ 136,499.25 | S 128,774.85 | -5.66%
148,725.45 167,003.25 174,592.35 152,317.05 | -12.76%
193,983.30 186,554.10 188,030.10 179,306.14 | -4.64%
168,245.55 192,107.55 172,919.52 174,407.85 | 0.86%
174,703.05 192,989.15 185,213.40 179,666.10 | -3.00%
179,616.90 170,447.25 166,252.95 163,639.20 | -1.57%
171,093.00 188,263.80 170,100.02 - =
176,664.90 175,600.95 176,277.79 - -
175,594.80 165,551.85 172,667.84 = =
192,999.30 216,498.45 178,632.90 - -
171,345.15 177,501.30 179,961.30 - -
140,552.10 163,657.65 155,275.20 - -
990,063.90 | $ 1,030,840.55 |$ 1,023,507.57 |$ 978,111.19 | -4.44%




January
February
March
April

May

June

July
August
September
October
November
December

Totals for the Period
Ending June 30

€
BTR

BATON ROUGE
METROPOLITAN AIRPORT

BATON ROUGE METRO AIRPORT
PASSENGER FACILITY CHARGE

ACCRUAL BASIS

% Change

2023 2024 2025 2026 25/26
105,684.86 112,686.91 | S 117,796.87 | S 120,255.27 2.09%
113,349.80 124,895.50 131,059.06 131,151.25 0.07%
133,833.54 143,412.52 155,787.93 150,098.49 | -3.65%
137,982.09 163,180.69 156,986.40 158,044.39 0.67%
138,324.51 171,490.96 175,942.42 164,984.98 | -6.23%
142,872.55 162,636.33 154,593.85 151,095.02 | -2.26%
136,910.93 153,487.57 158,663.38 - -
134,022.31 151,986.19 146,266.02 - -
147,363.52 145,510.94 150,708.70 - -
156,534.23 163,062.16 168,137.00 - -
150,871.13 162,149.04 152,741.27 - -
127,489.99 148,250.30 146,981.59 - -
772,047.35 878,302.91 |$ 892,166.53 S 875,629.40 | -1.85%




January
February
March
April

May

June

July
August
September
October
November
December

Totals for the Period
Ending June 30

&3
BTR

BATON ROUGE

METROPOLITAN AIRPORT

BATON ROUGE METRO AIRPORT
PARKING GARAGE REVENUES

ACCRUAL BASIS

% Change
2023 2024 2025 2026 25/26
$ 244,899.03| % 266,572.06|$ 267,744.78| % 338,729.48 | 26.51%
251,233.76 285,296.00 278,010.43 387,081.41 | 39.23%
281,831.74 300,449.29 319,873.94 430,542.91 | 34.60%
299,575.72 340,342.86 321,502.81 447,006.30 | 39.04%
294,524.60 361,546.15 354,344.24 479,799.07 | 35.40%
329,547.07 389,505.68 376,987.00 496,396.70 | 31.67%
332,207.37 363,652.57 358,488.26 -
313,523.29 348,382.08 348,670.59 -
350,206.48 374,177.53 362,395.03 -
368,849.92 370,935.00 388,159.24 - -
307,151.87 315,042.26 316,326.72 -
258,291.00 295,288.76 264,801.53 -
$ 1,701,611.92 | S 1,943,712.04 | S 1,918,463.20 | S 2,579,555.87 34.46%




January
February
March
April

May

June

July
August
September
October
November
December

Totals for the Period
Ending June 30

4

BTR

BATON ROUGE
METROPOLITAN AIRPORT

BATON ROUGE METRO AIRPORT
TRANSPORTATION NETWORK CARRIERS
ACCRUAL BASIS

% Change
2024 2025 2026
Pickups 2024 Fees Pickups 2025 Fees Pickups 2026 Fees 25/26
3,895 [ $ 11,100.75 4,172 | $ 11,890.20 4,657 | $ 22,120.75 | 86.04%
3,251 9,265.35 3,508 9,997.80 4,121 19,574.75 | 95.79%
4,091 11,659.35 4,127 11,761.95 5,218 24,785.50 | 110.73%
4,380 12,483.00 4,935 14,064.75 4,606 21,878.50 | 55.56%
3,593 10,240.05 4,680 13,338.00 4,269 20,277.75 | 52.03%
3,609 10,285.65 3,916 11,160.60 4,029 19,137.75 | 71.48%
3,689 10,513.65 3,946 11,246.10 - - -
3,779 10,770.15 4,213 12,007.05 - - -
3,731 10,633.35 4,399 12,537.15 - - -
4,397 12,531.45 5,254 14,973.90 - - -
4,269 12,166.65 4,433 21,056.75 - - -
3,589 10,228.65 3,901 18,529.75 - - -
22,819 (S 65,034.15 25,338 |S  72,213.30 26,900 [ S 127,775.00 | 76.94%




AIRPORT COMMISSION AGENDA

SUPPORTING DOCUMENT NO. 11



i e— | —————

1H0dYIY DHLIW 30N0Y NDLVE

110doy
dojaAa( ssouisng




HWW B swegpy B aumeubBig B jerylg |

%82
aimeubis

%€ %l
NN SWeljia

sajeg |ond 9Z0z aunp niyl aLA

MW B sweypg B eameubis B jer g |

%¥PE
ainjeubis

.a\u_.
swel|jim

S9jeg |8n4 §20¢ aunf iy} gLA

JOVMO14 1dNd




9¢0cm GeOcm

llejay a4 Buisiyanpy
T .
00°000°002
00°000'00%
00°000°009
00°000°008
00°000°000"}
00°000°002°|
9¢0¢ 2unr niyl ala

SNOISSJONOD TVNIWd31-NI




|JeYs apiy

. sIe] |ejuoy m

Bunjied m

L1°955°'6.5'2S

%99
88'889'68}'L$

%lE

\.

00°005'vELS

920¢ aunf nayl dLA
uoljeuodsuel)] punols

8JBUS apIy » LO'E9L'BLE'LS
| s1ep puaym %09 8y'LSZ'102'LS
Bupjled m

%8E

00'v10'9.%

G20cZ aunr niyj diLA
uoljeyiodsues] punous)

uoljeliodsuel] puno.s




28'180'606'0L$

%09

0, Q&- : {
v & £9'82'896'¢% | ﬁ N v 9,04

. i i 0,
£5°0.8°292'¢S %09 LL'06L°1L20'LS

92¢0¢ aunr niyy gl | T4 114

ANNIATY TVIILNVYNOYIVY-NON , ANNIATY TVIILNVNOJUIV-NON
SA B SA

IVIILNVNOYAVY ., AVOILNYNOY3AVY

NMOd>V3dd 3NN3A3Y

._<0_._.D<20mm_< NON SA TVOILNVNOdJ3Y




