BATON ROUGE
0 METROPOLITAN AIRPORT
9430 Jackie Cochran Drive
Suite 300, Terminal Building
BTR Baton Rouge, LA 70807
PHONE [225) 355-0333

Fax (225) 355-2334
G Agenda

Baton Rouge Metropolitan Airport Commission
Regular Meeting
Tuesday, September 1, 2026
3:30 p.m.
Airport Administration Conference Room
Suite 300, 3 floor Terminal Building

1. Call to Order.
2. Pledge of Allegiance.

3. Roll Call

Public Comment Policy

All items on this agenda are open for public comment. Those members of the public
desiring to speak on a particular item should approach the podium and request to speak
after the item is announced by the Chairman. They will be required to give their name and
address and the Chairman will allocate a specific amount of time for members of the public
to speak.

4. Approval of the minutes of the regular meeting of August 4, 2026.

5. Authorization for the Mayor-President and/or Chairman of the Airport Commission to execute
Supplemental Agreement No. 1 with Stanley Consultants, Inc. for Taxiway F Reconstruction
additional design services and construction administration services, in an amount of
$281,984.66, for a total contract amount not to exceed $ 981,535.81. By: Director of Aviation.
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6. Authorization for the Mayor-President and/or Chairman of the Airport Commission to submit
and execute a grant application to the Federal Aviation Administration (FAA) and/or the State
of Louisiana, Department of Transportation and Development — Office of Aviation for the
Taxiway F Reconstruction Project in the amount of $10,514,409.00; and authorization to accept
and execute the grant agreement and all necessary documents in connection therewith at the
appropriate time. {Funding Source: Federal $9,204,109.00; State $1,310,299.00). By: Director
of Aviation.

7. Authorization for the Mayor-President and/or Chairman of the Airport Commission to
formally request the Louisiana DOTD, Division of Aviation to provide funds required to
complete the airport improvements at the Baton Rouge Metropolitan Airport specifically
described in the Capital Improvement Program Application for state financial assistance for
fiscal year’s 2026-2030 and to provide for $20,000.00 local contribution for each of 100% state
funded projects listed there in. By: Director of Aviation.

8. Authorizing the Mayor-President and/or Chairman of the Airport Commission to execute L
Supplemental Agreement No. 1 with EAG Gulf Coast, LLC, Contract No. 8000607716, to ;
continue supporting the establishment of the Financial, Administrative, and Compliance
framework needed for the New Airport Authority, in an amount of $ 110,000.00 for a total ;
contract amount not to exceed $ 310,000.00. By Aviation Director.

9. Authorization for the Mayor-President and/or Chairman of the Airport Commission to execute
a Professional Services Contract with Airport Management Group, LLC (AMG) for Program
Management Services at the Baton Rouge Airport in an amount not to exceed $ 3,597,617.21.
(Contingent on adequate funding). By: Director of Aviation.
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10. Accepting the low bid for the Baton Rouge Metropolitan Airport Mowing of Lots & Fields A26-
0795. By Director of Aviation.

Estimate: $100,000.00

Bidders Base Bid

W P Enterprise, LLC $119,094.00
Reliance One Scape, LLC $170,694.00
D.R.Guilmette Companies $220,538.40
Rotolo Consultants, INC $226,057.86
Tyne Global, LLC $235,660.50
H&O Investments, LLC $265,477.50
Flora Landscape Contractors, LLC $289.350.00
2 Men and A Mower, LLC $292,356.00
Corporate Green dba Green Seasons $306,648.00
E & C Lawn Service $358.070.40
A Peculiar Touch, LLC $500,892.00
A & P Detailing $980.748.00

11. Status Report — Report will be given at the November meeting.

12. Public Relations/Marketing Report — Report will be given at the November meeting.
13. Financial Report — Report will be given at the September meeting.

14. Business Development Report — Report will be given at the November meeting.

15. Administrative Matters.

16. Adjourn,
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@
BTR

BATOMN RQUGE
METROPCLITAN AIRPORT

Total Expenditures

Total Revenues

Surplus (Deficit)

GREATER BATON ROUGE AIRPORT DISTRICT
STATEMENT OF REVENUES AND EXPENDITURES
FOR THE PERIOD ENDING JULY 2026

8/2820261:36 PM

2026
2026 2026 JULY 2025 EXPENDITURES!
APPROVED EXPENDITURES/ EXPENDITURES/ REVENUES
BUDGET {-) REVENUES (=) __ 2026 BALANCE VARIANCE REVENUES COMPARED TO 2025
10,532,906.48 10.228,869.56 304,036.92 -2.89% 9,613,585.93 6.40%
10,583,539.17 11.152.108.53 568,569.36 5.37% 10.113.043.56 10.27%
923,238.97 499 .457.63




January
February
March
April

May

June

July
August
September
October
November
December

Totals for the Period
Ending July 31

o
BTR

BATON ROUGE
METROPOLITAN AIRPORT

BATON ROUGE METRO AIRPORT
CUSTOMER FACILITY CHARGE

ACCRUAL BASIS

% Change
2023 2024 2025 2026 25/26
S 124,789.65 | S 121,739.25 S 136,499.25 | S 128,774.85 | -5.66%
148,725.45 167,003.25 174,592.35 152,317.05 | -12.76%
193,983.30 186,554.10 188,030.10 179,306.14 | -4.64%
168,245.55 192,107.55 172,919.52 174,407.85 | 0.86%
174,703.05 192,989.15 185,213.40 179,666.10 | -3.00%
179,616.90 170,447.25 166,252.95 163,639.20 | -1.57%
171,093.00 188,263.80 170,100.02 180,151.45 | 5.91%
176,664.90 175,600.95 176,277.79 - -
175,594.80 165,551.85 172,667.84 - -
192,999.30 216,498.45 178,632.90 - .
171,345.15 177,501.30 179,961.30 = -
140,552.10 163,657.65 155,275.20 = -
$ 1,161,156.90 |$ 1,219,104.35 | $ 1,193,607.59 |$ 1,158,262.64 | -2.96%




January
February
March
April

May

June

July
August
September
October
November
December

Totals for the Period
Ending July 31

e
BTR

BATON ROUGE
METROPOLITAN AIRPORT

BATON ROUGE METRO AIRPORT
PASSENGER FACILITY CHARGE

ACCRUAL BASIS

% Change
2023 2024 2025 2026 25/26
105,684.86 | S 112,686.91 | S 117,796.87 [ § 120,255.27 2.09%
113,349.80 124,895.50 131,059.06 131,151.25 0.07%
133,833.54 143,412.52 155,787.93 150,098.49 | -3.65%
137,982.09 163,180.69 156,986.40 158,044.39 0.67%
138,324.51 171,450.96 175,942.42 164,984.98 | -6.23%
142,872.55 162,636.33 154,593.85 151,095.02 | -2.26%
136,910.93 153,487.57 158,663.38 150,985.27 | -4.84%
134,022.31 151,986.19 146,266.02 - -
147,363.52 145,510.94 150,708.70 - -
156,534.23 163,062.16 168,137.00 - -
150,871.13 162,149.04 152,741.27 - -
127,489.99 148,250.30 146,981.59 - -
908,958.28 (S 1,031,790.48 | S 1,050,829.91 (S 1,026,614.67 | -2.30%




January
February
March
April

May

June

July
August
September
October
November
December

Totals for the Period
Ending July 31

o
BTR

BATON ROCUGE

METROPOLITAN AIRPORT

BATON ROUGE METRO AIRPORT
PARKING GARAGE REVENUES

ACCRUAL BASIS

% Change
2023 2024 2025 2026 25/26
$ 24489903 |% 26657206 (% 267,74478 (% 338,729.48| 26.51%
251,233.76 285,296.00 278,010.43 387,081.41 | 39.23%
281,831.74 300,449.29 319,873.94 430,542.91 | 34.60%
299,575.72 340,342.86 321,502.81 447,006.30 | 39.04%
294,524.60 361,546.15 354,344.24 479,799.07 | 35.40%
329,547.07 389,505.68 376,987.00 496,396.70 | 31.67%
332,207.37 363,652.57 358,488.26 489,128.22 | 36.44%
313,523.29 348,382.08 348,670.59 - -
350,206.48 374,177.53 362,395.03 - -
368,849.92 370,935.00 388,159.24 - -
307,151.87 315,042.26 316,326.72 - -
258,291.00 295,288.76 264,801.53 - -
$ 2,033,819.29 | $ 2,307,364.61 |$ 2,276,951.46 | $ 3,068,684.09 34.77%




January
February
March
April

May

June

July
August
September
October
November
December

Totals for the Period
Ending July 31

o
BTR

BATON ROUGE

METROPOLITAN AIRPORT

BATON ROUGE METRO AIRPORT
TRANSPORTATION NETWORK CARRIERS
ACCRUAL BASIS

% Change
2024 2025 2026
Pickups 2024 Fees Pickups 2025 Fees Pickups 2026 Fees 25/26
3,895 S 11,100.75 4,172 | S 11,890.20 4,657 | S 22,120.75 | 86.04%
3,251 9,265.35 3,508 9,997.80 4,121 19,574.75 | 95.79%
4,091 11,659.35 4,127 11,761.95 5,218 24,785.50 | 110.73%
4,380 12,483.00 4,935 14,064.75 4,606 21,878.50 | 55.56%
3,593 10,240.05 4,680 13,338.00 4,269 20,277.75 | 52.03%
3,609 10,285.65 3,916 11,160.60 4,029 19,137.75 | 71.48%
3,689 10,513.65 3,946 11,246.10 4,211 20,002.25 | 77.86%
3,779 10,770.15 4,213 12,007.05 - - -
3,731 10,633.35 4,399 12,537.15 - - -
4,397 12,531.45 5,254 14,973.90 - - -
4,269 12,166.65 4,433 21,056.75 - - -
3,589 10,228.65 3,901 18,529.75 - - -
26,508 | S 75,547.80 29,284 | S 83,459.40 31,111 S 147,777.25 | 77.06%




