The Business Case for

SA - On-Demand Security Leadership

A New Era of Security Leadership Flexibility

Today's enterprises operate in dynamic, fast-moving environments where business
growth, transformation, and innovation naturally introduce new security considerations.
As organizations evolve, so does the need for highly experienced security
leadership—leadership that can:

» Navigate complex stakeholder expectations

» Support regulatory alignment and business objectives
» Bring strategic confidence to board-level discussions
» Advance security programs at the pace of business

For many organizations, long hiring cycles or rigid full-time roles may not align with
immediate needs or fiscal realities. They're seeking leadership models that match the
pace of opportunity—adding expertise exactly where, when, and how it's needed at an
affordable price.

CSAVIRTUAL SECURITY TEAM™

Corporate Security Advisors, LLC is a management consulting firm specializing in helping senior
executives from Security, Risk, Law, HR and the C-Suite build top-level security programs and teams.

Learn more at: corporatesecurityadvisors.com




THE

COAVIRTUAL SECURITY TEAM™
ADVANTAGE

A Positive Path Forward

The CSA Virtual Security Team™ delivers senior security leadership, fully tailored to your
organization, deployed quickly, and structured for maximum flexibility.

» Speed: Deploy proven leaders in days, not months.

» Agility: Right-sized solutions for both immediate initiatives and long-term strategic
planning.

» Depth: Former CSOs with unmatched experience guiding complex enterprises.

» Credibility: Trusted voices who bring confidence to your board, your leadership team,
and your stakeholders.

* Momentum: Progress your program with clear deliverables and measurable outcomes
from day one.

» Flexibilty and Affordabilty: Bring on the experience and capability you desire when you
need it at an affordable price.

Common Engagement Scenarios:

Advancing enterprise security programs during growth or transition

» Providing fractional or interim CSO leadership

= Supporting M&A due diligence, integrations, or rapid expansion

» Advising on board-level initiatives, governance, or high-visibility projects

» Leading special projects, regulatory alignment, complex security solutions, or strategic
transformations

The resultisn’t simply filling a gap—it's advancing your security function as a strategic
business enabler.

Learn more at: corporatesecurityadvisors.com/vst




