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Minute Taker: J Ata (Board Secretary)

TE RUNANGANUI O NGATI POROU TRUSTEE LIMITED ANNUAL GENERAL MEETING MINUTES
SATURDAY, 29 NOVEMBER 2014, AT PAKIRIKIRI MARAE, BEACH ROAD, TOKOMARU BAY

Present: Elected Trustees of Te Runanganui o Ngati Porou Trustee Limited and 183
members (recorded on the attendance sheet)

Manuhiri Present: J Robinson (Deloitte), J Doherty (AON Insurance)

Content: Minute Index

1. Karakia, Mihi and Apologies

2. Approval of Minutes for AGM held on 23 November 2013

3. Report on the Operations of the Ngati Porou Group for the 2013/2014 Income
Year (including Marae Insurance Launch and Website Launch)

4. Presentation of Annual Report and audited Consolidated Financial
Statements for the Ngati Porou Group for the 2013/2014 Income Year

5. Presentation of the progress of the Five Year Strategic Plan & Annual Plan of
Te Runanganui o Ngati Porou

6. Appointment of Auditor for the 2014/2015 Income Year

7. General Business

8. Wrap Up

Meeting started: 10:19am

1. Karakia, Mihi and Apologies

S Parata led the opening waiata and karakia for the meeting.

Noel Raihania welcomed everyone to Pakirikiri Marae for the TRONPnui AGM.

The TRONPnNui Chair, A Mahuika welcomed everyone to the TRONPnui AGM and acknowledged TRONPnNui
staff and Directors for their work over the last year, for without both, movement would not have occurred.
Special acknowledgement was given to those staff who are assisting with the Te Reo Ake o Ngati Porou
project. Memories of the beginnings of TRONP in 1985 were reflected upon with Stage 1 - the unification of
our people noted as complete. This unification meant that TRONP could move forward and is now
undertaking Stage 2 being the development of resources and the creation of wealth for Ngati Porou (NP). A
Mahuika concluded by thanking Ngati Porou for their appreciation and support of the Runanganui which was
followed by a supporting waiata.

Apologies were noted as follows:-

M & Kura Kaa, K Tihore, Ray Chaffey, K Pohatu, R Tansey, N Hokianga, R Tamati, T Reedy,

M Moosberger, T Houkamau, J Carr, K Potae, H Puketapu Watson, L Chaffey, Rarawa Kohere, P Reid,

T Barnard, J Walker, H Kururangi, M Smith, Keri Kaa, P David, L Pirere, K Pepere, B Parata, K Keelan,

T Hina, A Tarsau, L Sadlier, R Haraki, Reihana Tipoki, H Akuhata-Brown, A White, G Crawford,

J Johnston, R O’Connor, M Donner, K Hill & whanau (Titahi Bay), G Harding, R Smith, J Sinoti, H Taitoko,
R Paul, P Houkamau-Ngaheu, Jim Kururangi, P Mackey, M Tuhura, M Selby, H Parata, A Parata, L
Rickard, K Papuni, M lles, D Moana, S Sykes, E & R Paenga, N Parata, A Fleming, TM Parata, J Huriwai,
T Karaitiana.



I.  Resolved
That apologies be accepted.

Moved: W Dewes/A Houkamau
Carried

2. Approval of Minutes for AGM held on 23 November 2013

II. Resolved
That the Minutes of the AGM held 23 November 2013 be accepted as a true and correct record with the
following amendments:-
e Horiana Irwin was an apology. Name to be removed from the attendance register.

Moved: W Dewes/J Ngarimu
Carried

3. Report on the Operations of the Ngati Porou Group for the 2013/2014 Income Year

3.1a Governance, high-level overview & activities — Presented by T Wawatai

T Wawatai spoke to the ‘Te Runanganui o Ngati Porou Overview’ power point presentation with the following

matters noted:-

e The Nati website is about our stories; our people, and our nation.

e The various strengthening processes that have been undertaken by the Group for this financial year were
outlined as follows:-

— Leadership — the respective Boards across the TRONPnui Group have been working on
strengthening their planning phases and decision making processes

— Financial Systems — accounts are done centrally within TRONPnui Shared Financial Services for
NPEC Rugby, Radio NP, NP Hauora, NP Fisheries, NP Forests, Toitu NP, NP Holdco and TRONPnui
(the parent organisation) with it noted that Pakihiroa Farms finances will be transferred over in the
near future.

— Strengthening Relationships — We know that we cannot build a strong NP nation without the
assistance of others so we maintain key relationships.

e Te Tini o Porou is now under TRONPnNui ownership and refurbishment will commence shortly engaging
NP people to work on this renovation project to eventually relocate TRONPnui staff and build a new
community within Kaiti, Gisborne.

e Te Waka o Nukutaimemeha - Over the last few months, discussions have been had with G Whakataka-
Brightwell. Discussions are progressing well and revolve around relocating the Waka to Hinepare Marae,
building a wharau (shelter) over it and restoring it to its former glory. Progress at this stage is promising.

3.1b Marae Insurance Launch — Presented by A Jensen

A Jensen spoke to the ‘Nati Insure’ power point presentation providing background on the work undertaken
to get to the point of being able to offer the Insurance package for Marae and Individuals/Businesses at
today’s AGM with the following matters noted:-

o Part of the tender process included investigating how the Runanganui’s collective arrangements could
be used as leverage to offer a collective Insurance scheme with AON Insurance who was selected as
the preferred provider.

— The benefit for marae is the saving of 30% on premiums. The table showing indicative premium
savings for small, medium and large marae was highlighted and is dependent on marae’s current
policies and the level of cover they have.




— The Iwi Insurance scheme has competitively priced business and domestic policy coverage for NP
Iwi members. People can sign up using the online portal or calling the 0800 number. Commission
from this scheme will go towards payment of Marae Insurance.

e Brochures were available in packs with more information available on the website.
e Jo Doherty (AON Insurance) and Leeanne Morice (TRONPnNui) were introduced and identified as key
contacts who can assist with sign up to the Nati Insure initiative.
— L Morice will be the key contact within TRONPnui and will commence communication over the next
few weeks with Marae informing them of the Insurance offer.

In response to queries from the floor, the following matters were noted:-

¢ A number of initiatives will be implemented to support marae with Insurance (i.e.: fire safety).

e The Nati Insure Iwi scheme will allow individuals and businesses to sign up.

e Inrelation to how AON’s claim rating compared to the other tenders, it was noted that AON is the largest
Insurance broker in NZ and the top 4 Insurance companies have very similar claim rates.

¢ It was noted that the mana of Marae is paramount and they will not lose their independence.

3.1c Website Launch — Presented by T Lewis

T Lewis introduced herself and the team who were engaged to develop a new website for Te Runanganui o
Ngati Porou. A background was provided in relation to the development of the website and noted the desire
is to reflect a uniquely ‘Nati’ feel.

T Lewis then provided a walkthrough of the website noting the vision of the website is for Ngati Porou to
connect and engage, no matter where they are in the world. The presentation was concluded with a short
video showing snippets of what can be found on Ngati Porou.com - our stories, our people, our legacy, our
future.

3.2 Foreshore and Seabed Update — Presented by M Mahuika

M Mahuika as delegated negotiator for TRONPnui on the FSSB matter, spoke to the ‘Foreshore and Seabed

Update — 29 November 2014’ power point presentation providing a brief update of the FSSB Deed of

Agreement with the following matters noted:-

¢ Discussions regarding customary marine titles are ongoing.

¢ Work has commenced on updating the report previously provided to the Assessor (Dame Judith Potter).
There is further evidence being gathered to supplement the evidence already on record with it noted that
Potaka and Tolaga Bay are areas that still require evidence and this will be sought when the resource
within the legal team becomes available. It was noted that some people within those areas are ready and
others are still deciding.

¢ An update on the capitalisation funding was provided noting that this it will be up to Hapu to decide how
this funding will be controlled, held, administered etc.

In response to queries from the floor, the following matters were noted:-

e It is hoped that the update to the report to Dame Judith will be completed before Christmas although
realistically it is likely to be early 2015. It was noted that the timeframes are largely dependent on the
Minister and the Assessor.

¢ It was affirmed that the FSSB issue is about protecting the mana of the hapu with regards to the Takutai
Moana.

e Concerns were noted in relation to the lack of hapu involvement with the FSSB matter and the low level
of importance given by TRONPnNui to provide a resource to progress this matter further.

— The engagement with Hapu has always been paramount

— Updates on the Capitalisation Funding were provided to let Hapu know that additional discussions
have been had and where those discussions are at to date.

— The delay has been resourcing to gather the evidence which has been a collaborative exercise but
has been conducted region by region rather than by calling a Hui-a-Iwi as only certain areas require
their evidence to be completed.



e The TRONPnhui Board has approved for the reinstatement of the Nga Hapu o Rohe Moana FSSB
committee and Rohenga Tipuna Representatives are to advise the names of their hapu delegates.

e |t was clarified that Kahui Legal want to ensure that NZTA are consulting with Hapu when making
decisions about roading adjacent to FSSB as there are such things as retaining walls that sit on the FSSB
near roads in some areas.

3.3 Ngati Porou Holding Company Limited (NPHCL) — overview — Presented by M Mahuika (Discussed
after 3.9 - WaiMaori presentation)

M Mahuika spoke to the ‘Ngati Porou Holding Company Report’ power point presentation providing a brief

synopsis of the NPHCL Board’s investment performance to date speaking specifically to the financial

statements of NPHCL which were noted as being included in the Annual Report.

e It was noted that in January, the NPHCL Board will hold a Strategic Planning session to determine how
more local investment can be achieved (ie:- Miere), determine what the bigger plan is and further
opportunities for next year.

In response to queries from the floor, the following matters were noted:-

¢ Inrelation to company debt it was noted that all of the companies currently in debt are paying these off
and this is reflected in the increase in equity across the group shown annually.

¢ Inrelation to replanting returned Settlement Forests with Manuka, it was noted that D Williams will
speak to this during his presentation however NPHCL are working on a broader strategy which will
include the replanting of the Settlement Forests noting that replanting with Manuka opposed to Pine is
an option that will be investigated.

A Mahuika gave his apologies as he and M Mahuika left the meeting. A short interval followed.

3.4 Ngati Porou Seafoods Group (NPSG) — overview — Presented by NPSG Chief Executive Officer, M
Ngata (Discussed after Agenda Item 3.7)

M Ngata acknowledged Board and NPSG staff present and spoke to the 2013-14 Annual Report Highlights
for the Ngati Porou Seafoods Group’ power point presentation advising on how things are tracking with the
following matters noted:-

e Turnover and profit have improved since the previous year and assets have increased due to the
acquisition of more crayfish quota and NPSG has been able to reduce debt and increase the dividend
payment to NPHCL.

e Aotearoa Fisheries Limited (AFL) shares are more than 50% of the company’s assets however no
returns have been received from AFL Shares this year.

e Have been able to retain most of the fish caught here in Gisborne for processing which employs up to
40 staff in the peak season or 25 during off peak season with 95% of the staff affiliating to NP.

¢ NPSG is heavily involved in every forum that is involved in the decision making around
sustainability/protection of fish stocks and is the first to say there should be a hold on fishing certain
types of fish if their numbers are low.

¢ M Ngata spoke of the diversity of the business and in particular spoke in-depth about the ‘Ahia‘ smoking
business that will be launched in Auckland next week and all going well it will be launched nationally
and internationally noting that this initiative has the ability to double revenue.

¢ It was noted that M Ferris has continued work on the Land Based Aquaculture project and has also
been working on better utilisation of resources ie:- Ahia — looking to develop a whole new category in
‘other white fish’ smoked product noting that there is no one currently providing this product as most
smoked fish is salmon.

In response to queries, the following was noted:-
e The depletion of fish stocks was noted as critical and it was acknowledged that the fish stock resource
does need to be protected and that is why NPSG is involved in the decision making forums and uses



science to ensure the stocks are protected within the NP coastline. It was noted that there is a need for
a customary voice and this is in progress.

e Inrelation to the pricing of fish on the Seafood Truck in comparison to the Hikurangi Food Market, it
was noted that the overall pricing is competitive and NPSG is able to provide more product, the truck
service is consistent and discounts are available for pakeke. It was noted that not a lot of kahawai has
been seen coming off the boats of late.

e |t was noted that there is no aquaculture in this region at the moment and marine aquaculture is very
expensive hence the reason for researching a land based aquaculture system. A Land Based
Aquaculture System proposal will be put to the NPSG board for consideration early next year.

e |t was affirmed that there are no foreign fishing companies fishing along the migrationary fishing lines
within the NP coastlines.

¢ Most of the NPSG product does go to Australia and discussions have been had with whanau who own
shops in Queensland, Australia to supply them with product but these discussions are still in progress.

3.5 Pakihiroa Farms Limited (PFL) — overview — Presented by PFL Farm Advisor, H Collier

H Collier introduced the PFL Board members present at the meeting followed by a brief video from the
‘Rural Delivery programme’ that gave a brief snapshot of the activities of the PFL Group of farms.

Photographs were shown of a ‘primary sector boot camp trip to Stanford University’ that was attended by
M Ngata and H Collier noting that there are a lot of NP who have been well educated, had the opportunity
to travel and have now come home to use their skills and experience to assist NP.

H Collier advised that PFL struggle to find NP with the passion, hunger and willingness to commit to
working in the farming environment all year round and asked everyone for their support in building up this
resource.

3.6 Ngati Porou Forests Limited (NPFL) — overview — Presented by NPFL General Manager, D Williams

D Williams spoke to the ‘Te Runanganui o Ngati Porou AGM — Forestry’ power point presentation speaking

specifically about the Settlement Forests that are owned by TRONPnui and managed by NPHCL with the

following matters noted:-

e The first lot of land handed back from the Crown Forest Licence Lands was in 2012 with 33 years to go
until all land is returned.

e NPFL is part of a small team who are working with NPHCL to look at the potential of the Manuka Honey
opportunity.

e Erosion is a key area that NPFL is looking into.

In response to queries the following matters were noted:-

e It was suggested that planting of alternative species (other than pinus radiata) or reversion back to
native forest should be considered in the returned Settlement Forest Land. D Williams confirmed that
the NPHCL Board has tasked him to investigate replanting with Manuka and at this stage it does not
seem viable financially however further investigation is in progress. D Williams further advised that it is
up to the NPHCL Board to decide whether areas of these forests should be allowed to revert back to
native forest or not.

e T Warmenhoven advised that there is a scientific report in progress through Scion that looks at
replanting with native species (i.e. Totara, Rimu, Manuka etc...). This report once complete, will be
forwarded to the TRONPnui and NPHCL Boards for consideration.

e It was noted that a proposal has been received for the purchase of some Redwood trees and this will be
taken to the NPHCL Board for consideration.



3.7 Ngati Porou Hauora (NPH) — overview — Presented by L McCarthy Robinson — Chair of NPH
(Discussed after agenda item 3.8)

L McCarthy-Robinson acknowledged her fellow NPH Board members and went on to speak to the ‘Ngati

Porou Presentation — 29 November 2015’ power point presentation with the following matters noted:-

e The focus over the last year has been on debt recovery, quality service delivery and being able to offer
continued service delivery into the future.

¢ Inrelation to the East Coast Review, those present were made aware of options in the Sapere report
which when finalised will undergo a number of iterations including community consultation.

3.8 Toitu Ngati Porou (Toitu NP) — overview — Presented by A Houkamau (Discussed after agenda item
3.3)

A Houkamau spoke to the ‘Toitu Ngati Porou Report for the Te Runanganui o Ngati Porou Hui a Tau — 29

November 2015° power point presentation with the following matters noted:-

e An update was provided on Marae Grant payments made within this financial year

o There is an urgency to invest in the retention and growth of the Reo noting that all NP are responsible
for its success.

- It was noted that Toitu NP recognises the Reo projects that are already in place and looks to add
value by supporting these activities (i.e.:- investment in Radio Ngati Porou’s archiving project - audio
and visual records) and investment in the development of a comprehensive Reo Strategy.)

e Toitu NP are working on creative ways to supplement/compliment resourcing to fund projects through
arrangements with the Private Sector or Government (i.e.:- Nati Power initiative with Contact Energy)

In response to queries from the floor, the following matters were noted:-

e Those marae who defer their annual payment of $20k for use by another marae, will still receive their full
entitlement. It was noted that in terms of asking other marae to forego their annual allocations, this can
be difficult knowing that all marae need this money.

e |t was commented that $100k is insufficient for marae in this current environment due to the costs to
refurbish/renovate/restore marae buildings/facilities and is was noted that the matter of whether this
amount can and should be increased is for the TRONPnui Board to consider.

e The amount that Toitu NP receives annually for distribution is currently being sourced from the tax
efficiency arrangement from the activities of the TRONPnui Group. It was clarified that TRONPnNui is
operating under a structure that was taken to the wider NP for consultation during the time of Te Haeata.

e It was suggested that a set percentage of the Group’s annual profit and funds from the Groups Tax return
should be directed to Toitu NP in order to investigate options for bulk buying on behalf of Marae by using
the Group’s collective leverage.

3.9 WaiMaori (Freshwater) — Presented by S Parata (Discussed after agenda item 3.2)
It was noted that this item was added to the agenda on the day.

S Parata spoke to a WaiMaori power point presentation that provided an overview of the feedback received
from the six hui that were held throughout the NP Rohe noting that the presentation was taken to the Iwi
Leaders Group (ILG) forum held in Tauranga recently and the outcome is that NP rights and interests were
recognised and will be discussed at Waitangi with the Crown in 2015.

4. Presentation of Annual Report and audited Consolidated Financial Statements for the Ngati
Porou Group for the 2013/2014 Income Year

4.1 Annual Report Overview (incl. Financial Overview) - (Discussed after agenda item 3.6)

T Wawatai spoke briefly to the ‘Te Runanganui o Ngati Porou — Te Ripoata o Te Tau Annual Report’ power
point presentation with it noted that all of this information is available in the Annual Report 2014 that was
made available at today’s hui.



4.2 Consolidated Financial Statements presented by Auditors

J Robertson spoke to the ‘Deloitte and Ngati Porou — A stronger tomorrow (22 November 2014)’ power

point presentation with the following matters noted:-

e A comparison was completed of assets from 2013 to 2014 noting that there has been an increase from
$3million to about $188 million and even though there were no AFL dividends there is expected to be
AFL dividends in 2015.

¢ An unqualified audit report is provided for the Group rather than single reports for each subsidiary.

lll.  Resolved
That the Presentation of the Annual Report and audited Consolidated Financial Statement for the Ngati
Porou Group for the 2013/2014 Income Year as presented be adopted

Moved: J Ngarimu/B Walker
Carried

5. Presentation of the progress of the Five Year Strategic Plan & Annual Plan of Te Runanganui o
Ngati Porou (Discussed after Agenda Item 6)

T Wawatai spoke to the ‘Progress on 5 year Strategic Plan & Annual Plan’ power point presentation with

the following matters noted:-

e The 5 Year Strategic Plan is on track with the organisation moving from establishment phase to
strategy implementation phase, building capacity in new areas with the recruitment of 16 permanent
people over the last 12 months.

e There are new roles that will be recruited for noting that this sends a signal to the local business
community that TRONPnNui is an organisation of purpose and is intentional about its direction.

e There will be a Nation Building Plan (25-50 years) developed and taking into account:-

— Investing in the Outcomes Measurement Framework that will enable the organisation to be able to
measure progress

— Election of a new TRONPnNui Board to be confirmed and approved at the next AGM

— There are a number of strategies that will be integrated as per the Strategic Plan (ie: Matauranga
and Reo)

— A number of forums will be initiated to engage and enlist key people to help TRONPnui in the NP
Nation Development Plan.

6. Appointment of Auditor for the 2014/2015 Income Year (Discussed after Agenda item 4.2)

IV. Resolved
That Deloitte be appointed as auditors for the Ngati Porou Group for the current Income Year.

Moved: P Moosenberg/F Gilvray
Carried

7. General Business

Ngati Oneone (Discussed after agenda item 5)

e It was noted that Ngati Oneone were disappointed in not being consulted in relation to the purchase of
Te Tini o Porou, however Ngati Oneone endorse the purchase and would like to be a part of this new
development.

¢ Ngati Oneone would also like to be consulted around the integration of the Matauranga Strategies




Ngati Porou ki Poneke Taurahere

Ngati Porou ki Poneke’s concerns around the lack of consultation, feeling disconnected yet having a desire

to be a part of the decision making process were noted.

¢ It was noted that the signing of the Settlement, the Nati Connect hui and the Ngata Lectures were all
held in Wellington and were very successful events.

e The establishment of the new website was acknowledged as a way for NP in Poneke to be kept
updated.

¢ T Wawatai confirmed that a number of Engagement Forums will be organised seeking NP input with the
annual visits to the Taurahere to continue possibly including Australia.

Radio Ngati Porou

E Keelan Reedy tabled the ‘Annual Report for Radio Ngati Porou for 2013/2014’ noting that copies are

available today.

e The RNP AGM was held recently and a new Board was appointed.

e TRONPNui was thanked for investing in transmitters which helped keep people connected and the support
provided for the Rugby commentaries. It was noted TRONPnui supports by purchasing an advertising
package.

¢ RNP won ‘The best station ID award’ through the Iwi Radio Awards held recently.

¢ Whanau can be connected via RNP to find out what is going on here at home and Ngati Porou ki Poneke
Taurahere were encouraged to keep connected and updated via this medium.

Housing

It was noted that Whanau in Rangitukia had the following concerns:-

e The relocation and continued maintenance of houses.

e TRONPnNui’'s investing in HNZ stock

e Would prefer any homes purchased by TRONPnui are brand new homes, affordable and have rent to
own repayment options.

Request for Fish Koha
A Chesley requested a Koha of Fish on behalf of Te Whanau a Rua who will be hosting 2 x wananga for Te
Aitanga a Hauiti ki Uawa Kapa Haka who will be performing at Te Matatini.

Director Fees and Education Grants

Concerns were noted about the level of Director Fees and Consultancy Fees paid out by the organisation
and that fee levels are the same for the 3 Boards and a request made that fee setting for Governance Boards
be revisited.

Education Grants —a commitment in this area was requested with it suggested that a percentage of the
organisations profits be set aside for the year to get money out to people

S Parata confirmed that all of these kaupapa have been raised at a governance level and are being
investigated.

Ruatoria Office Upgrade
It was noted that there are plans for the Ruatoria office to be renovated/refurbished.
8. Wrap Up

There being no further business, S Parata thanked everyone for coming and closed the meeting at 2:17pm
with karakia.

Confirmed as atrue record

Chair TRONPnNui Trustee Limited
2015
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