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	For a Contractor Performance Evaluation Form, the questions assess critical areas relevant to contract work, such as task completion, adherence to deadlines, quality of work, and communication with the team.


	

	

	1. Technical Skills & Expertise

	Q1: How proficiently does the contractor apply their expertise to meet project requirements?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: Does the contractor adhere to technical specifications and project standards effectively?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: How accurately does the contractor complete tasks with minimal supervision?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q4: Has the contractor demonstrated growth in their technical skills or adapted their methods as needed?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	2. Quality of Deliverables

	Q1: Does the contractor consistently produce work that meets or exceeds quality expectations?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: How often are reworks or revisions necessary due to quality issues?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: How well does the employee detect and report quality issues in the production line?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q4:? Does the contractor uphold a high standard of quality in their output?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	3. Productivity & Efficiency

	Q1: Is the contractor able to meet project deadlines and milestones consistently?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: How well does the contractor manage their time and resources to complete tasks promptly?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: Does the contractor identify ways to optimize their workflow or reduce unnecessary steps?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q4: Has the contractor maintained or improved their efficiency over the duration of the contract?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	4. Safety & Compliance

	Q1: Does the contractor adhere to all contractual requirements and project guidelines?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: Has the contractor had any compliance issues, and if so, how were they resolved?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: Does the contractor proactively report any potential compliance concerns?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q4: How effectively does the contractor use required equipment or tools safely and responsibly?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	5. Communication & Collaboration

	Q1: How effectively does the contractor communicate with project managers and team members?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: Does the contractor promptly communicate any issues or updates related to their tasks?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: Is the contractor open to feedback and able to adjust their work accordingly?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q4: Does the contractor contribute positively to team dynamics and a collaborative work environment?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	6. Problem-Solving & Initiative

	Q1: How effectively does the contractor identify and troubleshoot challenges in the project?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: Does the contractor show initiative in suggesting improvements or handling issues proactively?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: How well does the contractor manage unexpected challenges or changes in project scope?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q4: Has the contractor proposed solutions that positively impact project outcomes or efficiency?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	7. Reliability & Punctuality

	Q1: How consistently does the contractor maintain reliable availability and engagement in the project?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: Is the contractor punctual in attending scheduled meetings or check-ins?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: Has the contractor’s reliability impacted the project schedule or team coordination?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q4: Does the contractor adhere to the terms of availability and schedule set in the contract?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	8. Adaptability & Learning

	Q1: How well does the contractor adapt to new project requirements or technologies?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: Is the contractor open to learning new techniques or tools required for the project?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: Has the contractor participated in any training sessions or adapted their skills as needed?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q4: Does the contractor respond positively to changes in project requirements or feedback?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	9. Professionalism & Attitude

	Q1: Does the contractor demonstrate a professional commitment to fulfilling their contract?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: How would you describe the contractor’s attitude toward their work and interactions with the team?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: Is the contractor motivated and engaged in achieving project goals?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q4: Does the contractor demonstrate a willingness to go beyond their regular duties if needed?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	10. Overall Performance & Contribution

	Q1: How would you rate the contractor’s overall performance in meeting project objectives?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: What specific contributions has the contractor made to the success of the project?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: In which areas does the contractor excel, and where is there room for improvement?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q4: Would you recommend the contractor for future projects or extended responsibilities?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Rating of this contractors (Miriam's answers) (Between 1-10)

	 
	Rating
	 
	Weighted Average

	Cultural fit
	6.5
	 
	7.125

	Goal progress
	8
	 
	

	Quality of work
	7
	 
	

	Communication
	7
	 
	

	Overall Comments

	 

	

	

	

	Contractor
Signature
	 
	Reviewer
Signature
	 
	Date



image1.png
teamflect’




