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	This template is designed to assess the effectiveness of finance professionals in areas like budgeting, financial reporting, risk management, and strategic financial planning.

	

	

	1. Financial Analysis and Reporting

	Q1: How accurately and efficiently does the employee analyze financial data to support business decisions?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: How effectively does the employee prepare and deliver financial reports?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: Is the employee consistent in meeting deadlines for financial reporting?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q4: How does the employee ensure compliance with financial regulations and standards?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	2. Budget Management

	Q1: How successfully does the employee contribute to the development of departmental budgets?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: Does the employee effectively monitor and control budget variances?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: How does the employee prioritize tasks to stay within allocated budgets?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q4: What strategies does the employee use to forecast future budget requirements?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	3. Cost Management

	Q1: How does the employee identify cost-saving opportunities without compromising quality?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: How effectively does the employee communicate cost implications to stakeholders?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: What steps does the employee take to analyze and optimize operational costs?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q4: How well does the employee ensure adherence to cost-control policies?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	4. Risk Management

	Q1: How does the employee stay informed about potential risks in financial markets that could impact the organization?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: How effectively does the employee collaborate with other teams to address risk-related concerns?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: Is the employee proactive in recommending improvements to internal financial controls?



	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q4: How does the employee identify and mitigate financial risks within their role?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	5. Compliance and Ethics

	Q1: How familiar is the employee with financial regulations relevant to the industry?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: Does the employee ensure compliance with internal financial policies and procedures?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: How does the employee handle situations that may present ethical dilemmas in financial decision-making?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q4: How does the employee maintain transparency in all financial activities?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	6. Cross-Functional Collaboration

	Q1: How effectively does the employee collaborate with other departments on financial matters?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: Is the employee approachable and responsive when colleagues require financial insights?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: How does the employee contribute to cross-functional projects requiring financial expertise?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q4: How does the employee ensure that financial data is easily understood by non-financial teams?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	7. Technology and Tools

	Q1: How proficient is the employee in using financial tools and software required for their role?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: How effectively does the employee adapt to new financial technologies and systems?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: Is the employee proactive in suggesting tools or technology improvements to streamline workflows?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q4: How does the employee ensure data accuracy and security when working with financial systems?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	8. Communication Skills

	Q1: How clearly and concisely does the employee present financial findings to stakeholders?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: Is the employee effective in explaining complex financial concepts to non-financial audiences?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: How does the employee handle feedback or questions regarding financial recommendations?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q4: How well does the employee maintain regular communication about financial updates or concerns?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	9. Goal Achievement

	Q1: Has the employee met their key performance indicators related to financial objectives?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: How does the employee prioritize tasks to align with departmental and organizational goals?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: Is the employee consistent in completing projects within the assigned timeframe?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q4: How does the employee track and measure progress toward achieving financial goals?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	10. Continuous Improvement and Learning

	Q1: How often does the employee pursue opportunities for professional development in finance?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: Is the employee proactive in staying updated on industry trends and best practices?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: How does the employee implement feedback to improve their financial performance?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q4: What new skills or knowledge has the employee acquired recently that benefit their role?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Rating of this contractors (Miriam's answers) (Between 1-10)

	 
	Rating
	 
	Weighted Average

	Cultural fit
	6.5
	 
	7.125

	Goal progress
	8
	 
	

	Quality of work
	7
	 
	

	Communication
	7
	 
	

	Overall Comments

	 

	

	

	

	Employee
Signature
	 
	Reviewer
Signature
	 
	Date
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