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Warehouse Worker Performance Evaluation Form
	Warehouse Worker Performance Evaluation Form

	Adele Vance: 
Worker
	 
	Reviewer: Miriam Graham
Review Period: 
Self-review submitted on: 
Review Due:
Finalize Due:
 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Evaluate the employee based on the categories below by providing thoughtful, detailed, and constructive feedback. Your responses will help us recognize the employee's strengths and identify opportunities for improvement to support their growth and success in the warehouse environment.

	

	

	1. Work Quality

	

	Can you describe how you ensure accuracy when picking, packing, or organizing inventory?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: How do you handle mistakes when they occur in your work processes?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: In what ways does the employee demonstrate expertise in their subject area?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q4: What steps do you take to maintain consistency in your performance?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	2. Productivity and Efficiency

	

	Q1: How do you prioritize tasks during busy shifts or peak periods?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: What strategies do you use to complete tasks within deadlines?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: Can you share a recent example where you improved your efficiency in completing a task?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q4: How do you manage interruptions or challenges while staying productive?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	3. Safety and Compliance

	

	Q1: Can you explain how you handle potentially hazardous situations in the warehouse?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: How do you stay informed about updates to warehouse safety policies?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: What steps do you take to keep your work area clean and safe?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	
	

	4. Teamwork and Communication

	

	Q1: How do you communicate effectively with team members to complete tasks?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: How do you keep supervisors informed about any issues or updates in your tasks?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: In what ways do you contribute to maintaining a positive team environment?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	
	

	
	

	5. Initiative and Problem-Solving

	

	Q1: How do you adapt when unexpected changes occur during your shift?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: What steps do you take when you encounter a task outside your usual responsibilities?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: How do you approach learning new skills or technologies in your role?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	
	

	
	

	Overall Comments

	 

	


	

	

	

	Worker
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	Reviewer
Signature
	 
	Date
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