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	These open-ended questions assess key aspects of a hospitality employee’s performance, including customer service, teamwork, and job knowledge. They provide valuable feedback to support professional growth, highlight strengths, and identify areas for improvement.

	

	

	1. Customer Service & Guest Interaction

	Q1: Can you describe a time when you went above and beyond for a guest? What was the outcome?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: How do you handle difficult or dissatisfied guests? Please provide an example.

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: What strategies do you use to ensure each guest feels valued and appreciated?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q4: How do you prioritize multiple guest requests during busy periods?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q5: What feedback have you received from guests, and how has it influenced your service approach?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	2. Teamwork & Collaboration

	Q1: How do you support and assist your colleagues during busy shifts?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: Can you share an example of a time you successfully collaborated with a team member to solve a problem?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: How do you handle conflicts or disagreements with coworkers? Describe a recent experience.

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q4: In what ways do you contribute to maintaining a positive team environment?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q5: What do you think could improve the overall team dynamic in your department?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	
	

	
	

	4. Communication Skills

	Q1: How do you ensure that your communication with guests and team members is clear and effective?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: Can you describe a situation where miscommunication occurred? How did you address it?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: What methods do you use to keep guests informed about any changes or delays in service?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	5. Problem-Solving & Adaptability

	Q1: Describe a challenging situation you encountered at work and how you resolved it.

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: How do you adapt when procedures change or unexpected issues arise?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: What do you do when faced with a problem that you don’t have an immediate solution for?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	6. Quality of Work & Attention to Detail

	Q1: How do you ensure your work meets the highest standards of quality?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: Can you provide an example of a time when your attention to detail made a difference in service delivery?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: How do you stay focused and maintain accuracy during high-pressure situations?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	
	

	
	

	Rating of this Employee (Miriam's answers) (Between 1-10)

	 
	Rating
	 
	Weighted Average

	Customer Service
	6.5
	 
	7.125

	Teamwork
	8
	 
	

	Quality of work
	7
	 
	

	Communication
	7
	 
	

	Overall Comments
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