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	These questions are designed to assess various aspects of a project manager’s performance and provide valuable feedback for their professional development and improvement.
	

	
	

	
	

	Q1: Does the project manager effectively plan and organize project timelines?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q2: How well does the project manager identify and mitigate potential risks?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q3: Does the project manager ensure deliverables meet the required standards of quality?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q4: How effectively does the project manager allocate resources and manage budgets?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q5: Is the project manager proactive in resolving project issues?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q6: Does the project manager communicate goals and expectations clearly to the team?


	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q7: How well does the project manager foster collaboration and teamwork?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q8: Does the project manager provide constructive feedback and support to team members?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q9: How effectively does the project manager handle conflicts within the team?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q10: Does the project manager inspire and motivate the team to achieve project objectives?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q11: How well does the project manager communicate progress and updates to stakeholders?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q12: Does the project manager address stakeholder concerns in a timely and professional manner?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q13: Is the project manager transparent and consistent in their communication?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q14: Are the projects managed by the project manager completed on time and within budget?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q15: How effectively does the project manager balance competing priorities to achieve overall success?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	
	
	

	
	
	

	Rating of this employee (Miriam's answers) (Between 1-10)
	

	 
	Rating
	 
	Weighted Average
	

	Cultural fit
	6.5
	 
	7.125
	

	Goal progress
	8
	 
	
	

	Quality of work
	7
	 
	
	

	Communication
	7
	 
	
	

	Overall Comments
	

	 
	

	
	

	
	

	
	

	Employee
Signature
	 
	Reviewer
Signature
	 
	Date
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