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Healthcare Employee Evaluation Template
This template is designed to gather comprehensive feedback on a healthcare employee's performance, focusing on their strengths, areas for improvement, and contributions to patient care, teamwork, and professional development. It aims to support their growth and ensure the delivery of high-quality care and collaboration within the healthcare setting
	EMPLOYEE INFORMATION☐

	EMPLOYEE NAME
	 
	DEPARTMENT
	 

	EMPLOYEE ID
	 
	REVIEWER NAME
	 

	POSITION HELD
	 
	REVIEWER TITLE
	 

	REVIEW PERIOD
	 
	DATE OF REVIEW
	 

	[bookmark: _Hlk187739359]Category 1: Patient Care & Service

	[bookmark: _Hlk187739447]How do you balance the need for efficiency with providing personalized care?

	 

	How do you handle situations where a patient is dissatisfied or upset?

	 

	What steps do you take to stay updated on best practices for patient care?

	[bookmark: _Hlk188563488] 

	[bookmark: _Hlk187739410]Category 2: Teamwork & Collaboration

	What role do you see yourself playing in supporting the overall goals of your team?

	

	How do you approach conflict or disagreements within the team?

	

	What strategies do you use to communicate clearly and effectively with your team?

	

	Can you describe a time when you effectively collaborated with a colleague to solve a challenge?

	

	[bookmark: _Hlk187739533]Category 3: Goal Achievement and Accountability

	What professional goals have you set for yourself in the next year?

	

	How do you ensure compliance with industry regulations and standards?

	

	What skills or areas do you feel you need to improve on, and how are you working on them?

	

	Category 4: Problem-Solving & Decision-Making

	How do you handle mistakes, and what steps do you take to prevent them in the future?

	

	What is your approach to making decisions when faced with incomplete or uncertain information?

	

	How do you prioritize tasks when dealing with multiple competing demands?

	

	Can you describe a challenging situation you’ve faced and how you resolved it?

	

	Can you share an example of a time when you identified a problem and implemented a successful solution?

	

	COMMENTS AND APPROVAL

	EMPLOYEE COMMENTS
	REVIEWER COMMENTS

	
	 

	 

	EMPLOYEE SIGNATURE
	 
	REVIEWER SIGNATURE
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