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Manufacturing Employee Performance Evaluation Form
	Manufacturing Employee Performance Evaluation Form

	Adele Vance: 
Manufacturing Manager
	 
	Reviewer: Miriam Graham
Review Period: 
Self-review submitted on: 
Review Due:
Finalize Due:
 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	These questions are designed to assess various aspects of a manufacturing employee’s performance and provide valuable feedback for their professional development and improvement.
	

	
	

	
	

	Q1: What strengths does the employee demonstrate in operating equipment or tools?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q2: Are there areas where additional training or support could enhance their technical expertise?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q3: How effectively does the employee adhere to safety protocols? Provide examples.
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q4: Have there been any incidents or observations related to their safety practices?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q5: What contributions has the employee made toward meeting production goals?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q6: Are there opportunities for improvement in their time management or workflow?


	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q7: How would you describe the quality and accuracy of the employee's output?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q8: Have you noticed any recurring issues or areas of concern in their work?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q9: How well does the employee work with team members to achieve shared goals?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q10: Can you provide examples of times they contributed to a positive team environment?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q11: What are the employee’s greatest strengths in their role?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q12: Are there any goals or improvement areas to focus on for the next evaluation period?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q13: Can you provide an example of a situation where the employee identified and resolved a problem independently?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q14: How does the employee handle changes or unexpected challenges in their work environment?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Rating of this employee (Miriam's answers) (Between 1-10)
	

	 
	Rating
	 
	Weighted Average
	

	Cultural fit
	6.5
	 
	7.125
	

	Goal progress
	8
	 
	
	

	Quality of work
	7
	 
	
	

	Communication
	7
	 
	
	

	Overall Comments
	

	 
	

	
	

	
	

	
	

	Employee
Signature
	 
	Reviewer
Signature
	 
	Date
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