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Team Leader Performance Evaluation Template
This template gathers detailed feedback on a team leader's performance, focusing on their strengths and areas for improvement to support their growth and effectiveness.
	EMPLOYEE INFORMATION☐

	EMPLOYEE NAME
	 
	DEPARTMENT
	 

	EMPLOYEE ID
	 
	REVIEWER NAME
	 

	POSITION HELD
	 
	REVIEWER TITLE
	 

	REVIEW PERIOD
	 
	DATE OF REVIEW
	 

	[bookmark: _Hlk187739359]Category 1: Leadership and Decision-Making

	[bookmark: _Hlk187739447]How effectively does the team leader demonstrate the ability to make timely and well-informed decisions? Provide examples.

	 

	How does the team leader handle high-pressure situations and unexpected challenges?

	 

	Describe a time when the team leader’s decisions positively or negatively impacted the team’s performance. What did they do well or could improve?

	 

	[bookmark: _Hlk157003564]In what ways does the team leader inspire and motivate the team toward achieving goals?

	[bookmark: _Hlk187739410]Category 2: Communication and Collaboration

	How effectively does the team leader communicate expectations, goals, and feedback to the team?

	

	Describe how the team leader ensures everyone’s input is valued during team discussions or planning sessions.

	

	How does the team leader foster collaboration between team members and other departments?

	

	In what ways does the team leader keep the team informed about organizational changes or updates?

	

	[bookmark: _Hlk187739533]Category 3: Goal Achievement and Accountability

	How does the team leader address underperformance within the team?

	

	How well does the team leader align the team’s goals with the organization’s objectives?

	

	In what ways does the team leader track and measure team performance against goals?

	

	How effectively does the team leader set clear, achievable goals for the team?

	

	Category 4: Strategic Thinking and Adaptability

	How does the team leader plan for and adapt to changes in priorities or unexpected challenges?

	

	Describe how the team leader incorporates long-term thinking into daily operations and decision-making.

	

	How well does the team leader identify and seize opportunities for improvement or innovation?

	

	In what ways does the team leader balance immediate needs with long-term goals?

	

	How does the team leader handle feedback and adjust their strategies or behavior accordingly?

	

	COMMENTS AND APPROVAL

	EMPLOYEE COMMENTS
	REVIEWER COMMENTS

	
	 

	 

	EMPLOYEE SIGNATURE
	 
	REVIEWER SIGNATURE
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