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	This template is designed to evaluate executive-level performance across key categories that reflect the responsibilities and expectations of senior leadership. Through constructive, detailed, and balanced feedback, this evaluation aims to highlight the executive’s strengths and achievements while identifying opportunities for growth and development.

	

	

	1. Leadership and Strategic Vision

	

	Q1: How effectively does the executive communicate and implement the organization’s vision and strategy?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: Can you provide an example of how the executive managed a critical challenge or decision?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: In what ways has the executive demonstrated strong leadership during this evaluation period?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q4: What specific steps has the executive taken to align their team’s goals with the organization’s strategic objectives?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	2. Financial and Operational Management


	

	Q1: How well does the executive manage the organization’s financial resources?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: Are there any areas where the executive’s operational decisions significantly impacted the organization’s performance?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: How has the executive approached risk management during this period?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q4: Can you share examples of the executive’s ability to deliver results within budget and on schedule?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	3. Team Development and Organizational Culture

	

	Q1: How has the executive demonstrated their commitment to employee development and mentorship?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: How well does the executive build and maintain high-performing teams?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: What feedback have you received from team members regarding the executive’s leadership style?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	
	

	4. Stakeholder Relationships

	

	Q1: How effectively does the executive manage relationships with key stakeholders (e.g., board members, investors, partners)?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: How does the executive balance stakeholder expectations with organizational priorities?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: Are there areas where the executive could strengthen relationships with stakeholders?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	
	

	
	

	5. Initiative and Problem-Solving

	

	Q1: How does the executive foster a culture of adaptability and continuous improvement within the organization?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: What steps has the executive taken to stay informed about industry trends and best practices?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: Are there areas where the executive could improve their response to unforeseen challenges?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	
	

	
	

	Overall Comments
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