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Intern Performance Evaluation Template
	Intern Performance Evaluation Template

	Adele Vance: 
Manager
	 
	Reviewer: Miriam Graham
Review Period: 
Self-review submitted on: 
Review Due:
Finalize Due:
 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	These questions are designed to assess various aspects of an intern’s skills and provide valuable feedback for their professional development and improvement.
	

	
	

	
	

	Q1: How effectively does the intern complete assigned tasks and meet deadlines?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q2: How well does the intern manage their time and prioritize tasks?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q3: Does the intern consistently deliver quality work?

	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q4: Has the intern demonstrated a willingness to learn and apply new skills?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q5: How proficient is the intern in using the tools and resources required for their role?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q6: Does the intern show a good understanding of the company’s processes and goals?


	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q7: How effectively does the intern communicate with team members and supervisors?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q8: Does the intern collaborate well in group settings and contribute to team success?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q9: How receptive is the intern to feedback and suggestions for improvement?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q10: Does the intern take initiative in identifying and addressing challenges?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q11: How well does the intern approach problem-solving and critical thinking?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q12: Has the intern demonstrated creativity or innovation in their work?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q13: Does the intern exhibit a positive attitude and a professional demeanor?

	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q14: How reliable and punctual is the intern in their attendance and work habits?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q15: Does the intern align with the company’s values and culture?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	
	
	

	
	
	

	Rating of this employee (Miriam's answers) (Between 1-10)
	

	 
	Rating
	 
	Weighted Average
	

	Cultural fit
	6.5
	 
	7.125
	

	Goal progress
	8
	 
	
	

	Quality of work
	7
	 
	
	

	Communication
	7
	 
	
	

	Overall Comments
	

	 
	

	
	

	
	

	
	

	Employee
Signature
	 
	Reviewer
Signature
	 
	Date
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