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	This template is designed to assess the impact and effectiveness of HR professionals in key areas like recruitment, employee relations, compliance, and strategic HR initiatives.

	

	

	1. Recruitment and Talent Acquisition

	Q1: How effectively does the HR Specialist attract and recruit top talent for open positions?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: Does the HR Specialist maintain a strong understanding of industry hiring trends?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: How well does the HR Specialist coordinate interviews and follow-ups with candidates?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q4: Does the HR Specialist effectively collaborate with hiring managers to identify role requirements?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	2. Employee Onboarding

	Q1: How effectively does the HR Specialist facilitate the onboarding process for new employees?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: How effectively does the employee recommend products or services to customers?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: How well does the HR Specialist promote a positive onboarding experience?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q4: Does the HR Specialist follow up with new hires to ensure smooth integration?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	3. Employee Relations

	Q1: Does the HR Specialist address employee concerns and conflicts promptly and effectively?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: How well does the HR Specialist foster a positive and inclusive workplace environment?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: Does the HR Specialist handle sensitive employee issues with professionalism and discretion?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q4: How well does the HR Specialist foster a positive and inclusive workplace environment?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	4. Compliance and Legal Knowledge

	Q1: Does the HR Specialist ensure all HR activities comply with employment laws and regulations?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: How well does the HR Specialist stay updated on changes in labor laws and industry standards?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: Does the HR Specialist ensure company policies are effectively communicated to employees?



	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q4: How effectively does the HR Specialist manage compliance-related documentation and audits?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	5. Training and Development

	Q1: Does the HR Specialist design and implement effective training programs?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: How well does the HR Specialist identify employee development needs?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: Does the HR Specialist monitor the impact of training programs on performance?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q4: How effectively does the HR Specialist support employees’ career growth?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	6. Performance Management

	Q1: How well does the HR Specialist assist in developing and implementing performance review processes?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: Does the HR Specialist provide managers with tools and guidance to evaluate employees?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: How effectively does the HR Specialist handle performance-related feedback and documentation?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q4: Does the HR Specialist support efforts to align employee performance with organizational goals?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	7. HR Data and Analytics

	Q1: How effectively does the HR Specialist use data to inform decision-making?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: Does the HR Specialist maintain accurate and up-to-date employee records?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: How well does the HR Specialist analyze workforce trends to provide actionable insights?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q4: Does the HR Specialist use HR metrics to identify areas for improvement?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	8. Benefits and Compensation

	Q1: Does the HR Specialist ensure timely and accurate administration of employee benefits?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: How well does the HR Specialist address employee questions about benefits and compensation?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: Does the HR Specialist stay informed about competitive salary and benefits trends?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q4: How effectively does the HR Specialist manage open enrollment periods and changes in benefits?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	9. Communication and Collaboration

	Q1: Does the HR Specialist communicate clearly and professionally with employees and managers?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: How well does the HR Specialist foster collaboration across different teams?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: Does the HR Specialist ensure timely communication of HR policies and updates?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q4: How effectively does the HR Specialist manage employee feedback mechanisms?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	10. Strategic Contribution

	Q1: Does the HR Specialist contribute to developing and executing HR strategies that align with business goals?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: How effectively does the HR Specialist identify and implement HR process improvements?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: Does the HR Specialist actively participate in long-term workforce planning?


	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q4: How well does the HR Specialist align HR initiatives with organizational objectives?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Rating of this contractors (Miriam's answers) (Between 1-10)

	 
	Rating
	 
	Weighted Average

	Cultural fit
	6.5
	 
	7.125

	Goal progress
	8
	 
	

	Quality of work
	7
	 
	

	Communication
	7
	 
	

	Overall Comments
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