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Team Performance Evaluation Template
	Team Performance Evaluation Template

	Adele Vance: 
Retail Manager
	 
	Reviewer: Miriam Graham
Review Period: 
Self-review submitted on: 
Review Due:
Finalize Due:
 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	These questions are designed to assess various aspects of a team’s performance and provide valuable feedback for their professional development and improvement.
	

	
	

	
	

	Q1: How well did the team meet its primary goals, and what factors contributed to their success or challenges?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q2: What are your observations on how the team collaborated and communicated internally and with stakeholders?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q3: Can you provide examples of when communication within the team was particularly effective or could have been improved?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q4: How did the team handle unexpected challenges, and what strategies were most effective in overcoming them?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q5: In what ways did the team adapt to changes in project scope or requirements, and how could they improve in this area?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q6: What are your thoughts on the team’s productivity levels during this evaluation period?


	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q7: How well did the team manage their time to meet deadlines, and where do you see room for improvement?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q8: How would you describe the overall quality of the team’s deliverables, and what contributed to this outcome?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q9: Can you share examples where the team displayed innovation or took initiative, and what impact did it have on the project?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q10: What are the main areas where the team could develop further, and what support would help them in their growth?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q11: What opportunities do you see for the team to be more innovative or proactive in the future?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q12: What training or resources do you recommend to help the team enhance their performance?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q13: What improvements could be made to enhance the quality of their work?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q14: What are your overall impressions of the team’s performance during this period, and what key strengths and opportunities for growth stand out?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Rating of this employee (Miriam's answers) (Between 1-10)
	

	 
	Rating
	 
	Weighted Average
	

	Cultural fit
	6.5
	 
	7.125
	

	Goal progress
	8
	 
	
	

	Quality of work
	7
	 
	
	

	Communication
	7
	 
	
	

	Overall Comments
	

	 
	

	
	

	
	

	
	

	Employee
Signature
	 
	Reviewer
Signature
	 
	Date
	



image1.png
teamflect’




