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	These questions are designed to assess various aspects of an employee’s performance and provide valuable feedback for their professional development and improvement.
	

	
	

	
	

	Q1: Can you describe a time when you encountered a challenging problem at work? How did you approach resolving it?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q2: How do you typically gather information to analyze and understand a problem?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q3: When faced with multiple possible solutions, how do you decide which one to pursue?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q4: Can you provide an example of a situation where your initial solution didn’t work? What did you do next?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q5: How do you ensure that your problem-solving approach aligns with organizational goals and priorities?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q6: Describe a situation where you had to solve a problem under time pressure. What strategies did you use?

	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q7: How do you involve team members or stakeholders in the problem-solving process?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q8: What steps do you take to evaluate the effectiveness of a solution after implementing it?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q9: Can you recall a situation where you identified a problem before it became critical? How did you address it?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q10: How do you handle situations where you lack the resources or information needed to solve a problem?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q11: Can you describe a time when you resolved a conflict between team members or departments effectively?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q12: What tools or methodologies do you use to break down complex problems into manageable parts?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q13: How do you prioritize tasks and issues when multiple problems require attention at once?
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	Q14: Tell me about a time when your problem-solving efforts positively impacted the team or organization.
	

	
	

	Adele's answers
	Miriam's answers
	

	Lorem ipsum
	Lorem ipsum
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Rating of this employee (Miriam's answers) (Between 1-10)
	

	 
	Rating
	 
	Weighted Average
	

	Cultural fit
	6.5
	 
	7.125
	

	Goal progress
	8
	 
	
	

	Quality of work
	7
	 
	
	

	Communication
	7
	 
	
	

	Overall Comments
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	Reviewer
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	Date
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