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We are an international enterprise
development organisation that
delivers enterprising solutions to
global challenges

We operate globally and have offices in
seven countries: Ghana, Malawi,
Rwanda, Tanzania, Uganda, the UK,
and Zambia

Our Approach

We have had the privilege of
partnering with enterprise ecosystem
support organisations across 80
countries.Through working directly
onsite with over 5,000 individual
enterprises, our approach to enterprise
support is rooted in tried and tested
methodologies and our culture, then
refined by 25 years of application. An
innovative mindset underpins

everything we do at The Challenges
Group. From our experience, we believe
that real performance improvement is
unlocked when there is an
understanding of the business model
and its delivery, the people, and the
ecosystem. Then, to add value, The
Challenges Group must bring an
innovation mindset to plan and support
transformation.

Our History

We have been operating globally for 25
years across four continent since 1999,
we have provided over 200,000 onsite
consulting days, delivered £30 million in
debt and equity financing, and
supported more than 4,000 social
businesses in 80 countries.



Our 3 Pillars

1. There for the Journey WE’RE DRIVEN
To support any enterprise with what it BY |MPACT.

needs, when it needs it, we have
developed and delivered a suite of tools
and methods to support enterprise from
idea to investment. So, rather than having
a single programme model, or one-to-many
service offering, we have a full-service
one-to-one offering — we give enterprises

the bespoke support they need at WE LOVETO

whatever stage they are.
2. A 3-Dimensional CO,LLABORA,TE ,
We think the best solutions arrive

We are passionate about
creating sustainable impact. We
want to support enterprises so
that they’re better able to tackle
big global challenges.

Understa nding when we collaborate — with

To design and deliver the correct support to colleagues, with enterprises, and
any enterprise, we take a holistic approach. with partners. Collaboration

We assess where the intervention is most brings new ideas and different
needed (the enterprise itself, its people, or perspectives, which means

its ecosystem) depending on their present better solutions.

situation or future opportunity. The results

are a multi-faceted enterprise improvement WE FIND A WAY

approach, with changes to all 3-dimensions

reinforcing each other to ensure sustainable We love problem solving. We
change. interrogate an issue. We will
understand the wider context
. . and explore all possible options,
3. Innovation Mindset and often bring solutions that
For us, innovation means the practical weren’t immediately obvious.

implementation of ideas that result in

enterprise improvement — not invention. We WE THRIVE ON

help deliver incremental gains by working
with enterprises to adapt ideas and models |NNOVAT|ON
and apply them in new contexts to
maximise impact. We use enterprise
experts who have lived experience
supporting often hundreds of individual
enterprises in emerging economies, to
verify the efficacy of business models, and
to use adapted design thinking approaches
as a launchpad for innovations for specific
problems in specific contexts.

For us, innovation is a state of
mind, not just a tool. We are
inherently curious and we
challenge existing approaches;
adapting ideas and models to
apply them in new contexts
allows us to maximise impact.
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The Ventures Lab

Shaping the Future of Scotland’s Impact-Driven Enterprises

Do you believe in the power of purpose-driven businesses to create real, lasting
change? Are you passionate about supporting entrepreneurs to build ventures that
balance social impact with commercial success? If so, The Ventures Lab is for you.

The Ventures Lab is a programme led by The Challenges Group, bringing over 25 years
of experience in supporting impact-driven enterprises across 80 countries. Through The
Ventures Lab, we apply this expertise to Scotland, building a pipeline of ventures that
drive economic and social impact at scale.

Our Impact Venture Builder Programme provides a structured, hands-on approach to
venture-building, offering:

e Tailored business support to strengthen enterprises and their ecosystems.
Learning and leadership development to build entrepreneurial capability.
Access to finance through patient capital and investment readiness support.
Workspace and a collaborative ecosystem to nurture ideas and innovation.
A strong business network connecting founders to mentors, partners, and market
opportunities.

Everything we do is designed to maximise a venture’s potential to deliver extraordinary
impact. Scotland has the potential to be a global leader in international social enterprise,
fostering ventures that embody inclusion, fairness, and sustainability while driving
economic transformation.

By providing the right support at the right time, The Ventures Lab ensures that purpose-
driven ventures can start, grow, and scale locally and internationally.

Join us in shaping the future of Scotland’s impact-driven business landscape.



Venture Support Manager


mailto:caroline.wylie@thechallengesgroup.com

The Opportunity

Venture Support Manager

We’re looking for an exceptional Venture Support Manager to play a pivotal role in
guiding purpose-led businesses through our Impact Venture Builder Programme. We
aim to support, build, and scale 40 high-potential impact ventures annually, creating a
strong pipeline of businesses that drive both social change and economic success.

As a Venture Support Manager, you will:

e Support 10 purpose-led businesses every six months, equipping them with the tools,
knowledge, and confidence to grow and secure investment.

* Lead and coordinate tailored support for ventures throughout the Impact Venture
Builder Programme, ensuring access to expert guidance in market research,
financial planning, legal frameworks, and marketing through internal teams and
external partners.

e Provide hands-on support, guiding founders through early-stage commercialisation,
investment readiness, and business scaling.

* Be part of a growing team driving innovation and shaping Scotland’s leadership in
social enterprise.

e Engage with a dynamic ecosystem of entrepreneurs, investors, and industry leaders
to build a thriving, impact-driven community.

This is more than just a role, it’'s an opportunity to be at the heart of Scotland’s social
enterprise movement, helping ventures reach £1m+ in revenue within 3-5 years and
driving real, measurable change.




Job Description

About the role

Reporting to the Ventures Lab Director, this role works collaboratively with the
Ventures Lab team, supporting ventures across market research, financial modelling,
sales and marketing, legal support, and investment readiness. The goal is to develop
scalable, investment-ready business models.

Roles & Responsibilities

1. Partnerships

e Support the development of market linkages with The Ventures Lab’s
strategic partners and universities to source ventures.

e Conduct outreach, market engagement, and promotional activities to grow
the prospect list.

e Engage with universities, incubators, and sector-specific networks to source
high-quality ventures.

e Assess venture readiness and tailor programme support accordingly.

2. Venture-Building Support & Oversight
e Recruit and support 10 ventures every six months (20 per year).
¢ Provide direct support to founders through the Impact Venture Builder
Programme, helping them develop a robust business plan, financial model,
and go-to-market strategy.
e Guide ventures through the commercialisation process to ensure investment
readiness.

3. Venture Support Leadership & Coordination

e Coordinate tailored support for ventures, ensuring access to expert guidance
in market research, financial planning, legal support, and marketing.

e Facilitate networking and collaboration workshops to foster peer learning and
strategic connections.

e Deliver targeted training and capacity-building sessions on impact venture
building.

e Act as a referral conduit to strategic partners, ensuring ventures access
investment, business development, and growth opportunities.



Job Description

Personal Attributes
e Passionate about social impact and sustainability.
* Entrepreneurial and proactive, identifying opportunities and overcoming
challenges.
e Collaborative and team-oriented, working closely with founders and partners.
e Ethical and values-driven, committed to The Ventures Lab’s mission.

Additional Requirements
e Willingness to travel within Scotland as needed to establish and maintain
partnerships with universities, governmental bodies, and other stakeholders.
* Availability to occasionally work evenings or weekends to accommodate
networking events or workshops for ventures engaged in The Lab.
e Flexibility to take on additional projects and responsibilities as required by the
leadership team.
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OUR PURPOSE

We exist to maximise
enterprises’ potential, so they
can deliver extraordinary impact.

OUR VISION

A world whose biggest
challenges are being tackled by
enterprises creating
extraordinary impact.

THE PROBLEM WE’RE
TACKLING

Many enterprises do not perform
at their fullest potential and may
lack the capacity to operate
better, thereby limiting their
impact on global challenges.

OUR MISSION

Our mission is to help deliver
better solutions to global
challenges by improving the
performance of enterprises.



Benefits

Holiday entitlement

The holiday entitlement for full-time staff
is 28 working days per year, inclusive of
8 public holidays. Staff receive an
additional 4 days leave during the
December festive break. Part-time staff
receive a pro-rated entitlement.

Flexible working

Staff generally work office hours — most
staff adopt ‘hybrid’ working, but we
encourage at least one day per week in
the office. This role will allow you to
tailor your schedule to fit personal
commitments while contributing to our
team's success.

Cycle to Work scheme

Challenges offers a cycle to work
scheme that enables a discount towards
any bicycle you purchase for the
purpose of getting to work.

Other benefits

Also available to staff is a pension
scheme, and professional development
courses through the Chartered
Management Institute (CMI).

Contact us
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www.challengesgroup.com
www.theventureslab.com

info@thechallengesgroup.com

5-7 Montgomery Street Lane
Edinburgh EH7 5JT

United Kingdom







