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PROPERTY HIGHLIGHTS

Union Grove 
PROPERTY

8100 Woodway Dr, Woodway, TX 76712

Office | Retail | Special Use 

Waco 

Woodway 

C-2

28,954+/- SF 

2.38+/- Acres

LOCATION

PROPERTY TYPE

MARKET

SUBMARKET 

ZONING 

AVAILABLE SPACE 

LOT SIZE 

Union Grove is a 28,954+/- SF purpose-built commercial facility located along Woodway Drive 
in the highly desirable Woodway submarket of Waco MSA. While currently operating as a food 
hall and event venue, the property offers exceptional flexibility for a wide range of commercial, 
entertainment, retail, restaurant, institutional, medical and owner-user applications. 

Positioned within one of the most affluent and established corridors in the Greater Waco area, 
the property benefits from strong demographics, excellent visibility, and convenient access to 
Highway 84 and Interstate 35. This offering represents a rare opportunity to acquire a large-
format, adaptable commercial facility in one of Central Texas’ most stable and growing markets. 

•	 28,954+/- SF total building area
•	 Flexible open floor plan with event-ready infrastructure and ample on-site parking
•	 High ceilings and large gathering areas
•	 Strong surrounding residential demographics - average household income within 1 

mile - $132,000/yr , located in the Waco MSA growth corridor

PROPERTY OVERVIEW

Call for Pricing 
ASKING PRICE 

Surface Parking - 104 spaces
PARKING  
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Woodway is one of the most desirable and affluent communities within the 
Waco metropolitan area. Key location benefits include: 

•	 Direct frontage along Woodway Drive and Highway 84
•	 Proximity to Baylor University and I-35
•	 Strong surrounding rooftops and income demographics 
•	 Established retail and residential corridor 
•	 Part of the growing Waco MSA (Central Texas corridor between 

Dallas & Austin)

Waco continues to see sustained growth driven by Baylor University, 
tourism, healthcare expansion, and Central Texas population migration. 

LOCATION ADVANTAGES | WOODWAY/WACO MSA

POTENTIAL USES 

The property’s design allows it to be repositioned for numerous concepts:

•	 Event & Wedding Venue
•	 Live Music | Entertainment Venue 
•	 Multi-Tenant Retail Marketplace
•	 Church or Religious Facility
•	 Specialty Grocery or Market 
•	 Corporate Headquarters
•	 Showroom | Design Center

The nearly 29,000+/- SF footprint is rare for the Woodway submarket and 
provides scale not commonly available in this corridor.

•	 Private School | Educational 
Facility 

•	 Brewery | Distillery
•	 Fitness | Recreational Facility 
•	 Medical Conversion (subject to 

zoning) 
•	 Single-Tenant NNN Conversion 
•	 Redevelopment Opportunity 

BUILDING FEATURES 

•	 Large open-span interior space
•	 Commercial-grade kitchen infrastructure 
•	 Bar and food service plumbing 
•	 Multiple restrooms
•	 High ceiling clearance 
•	 Event-ready buildout 
•	 Strong electrical and utility capacity
•	 Adaptable floor plan for demising or reconfiguration 
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This property offers substantial savings compared to new construction. 
The existing infrastructure reduces capital expenditure and accelerates 
time-to-operation. 

OWNER/USER OPPORTUNITY 

Potential repositioning strategies include:

•	 Stabilized multi-tenant retail conversion
•	 Entertainment-driven destination concept 
•	 Conversion to long-term NNN tenant
•	 Institutional lease-up
•	 Adaptive reuse redevelopment 

The Waco MSA’s continued growth and Woodway’s established residential 
base support long-term demand for flexible commercial space. 

INVESTOR OPPORTUNITY 

•	 Sale Price: available upon request 
•	 Financials: available upon request (if applicable) 
•	 Tours: by appointment only 

SALE DETAILS 
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DEMOGRAPHICS

w

POPULATION

HOUSEHOLDS

Median Age
40.5

		  -1mi	 -3mi	 -5mi
2010 Population	 6,013	 34,253	 79,907
2020 Population	 6,644	 39,751	 92,691
2025 Population	 6,678	 40,927	 95,664

		  -1mi	 -3mi	 -5mi

2020 Households	 2,609	 15,565	 36,193
2025 Households	 2,670	 16,423	 38,480

MEDIAN HOUSEHOLD INCOME

		  -1mi	 -3mi	 -5mi
2025 Income	 $98,036	 $77,416	 $75,374

AVERAGE HOUSEHOLD INCOME

		  -1mi	 -3mi	 -5mi
2025 Income	 $131,809	 $105,406   $100,526

DEMOGRAPHIC OVERVIEW

2030 Households	 2,725	 17,125	 40,138
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SUBJECT SITE

SUBJECT SITE

SUBJECT SITE
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