
September 2025
CONSORTIUM MEETING AGENDA

• Welcome & Introductions (15 minutes)
• Business Need Assessment Presentation (30 minutes)
• Component Project Strategy Discussion (45 minutes)

 NOFO Update
 Brief Review of EDA Tech Hub Priorities
 Potential component structure
 Breakout groups

• Governance Structure (30 minutes)



Business Needs Assessment Report



Business Needs Assessment Report: TEST RANGES



Business Needs Assessment Report: WORKSPACE



Business Needs Assessment Report: VESSELS



Business Needs Assessment Report: CMMC



Business Needs Assessment Report: TECH TRANSFER & RESEARCH



Business Needs Assessment Report: OTHER 



Component Projects



UPDATE:

• 6 Weeks:  The NOFO is still under review. Submission will be due 6 weeks after release 

• Advocacy: Many successful Hubs had strong advocacy in D.C.

PRIORITIES:

• Key Technology Area: Unmanned Marine Systems

• Target Tech: Technologies at TRL 6-9

• Focus: National Security & Global Leadership

• Storytelling: Tell the Story of Need.  What will happen if the tech is not advanced?

• Industry Driven: Components must directly support needs identified by industry.

• Industry Support: “If we build this, the private sector will come to do that.”

• Private Investment: Corporate, State/Local Government, & Philanthropic Partners 

NOFO Update & Priority Review



Component Projects: STRUCTURE

• Shared use of existing assets with Tech Hub coordination
• Creation of a new test range for industry
• New range combined with access to existing ranges.
• Other

TEST RANGE MODELS

How will this model reduce barriers for 
industry?

Current Barriers:
• Cost-prohibitive
• Inaccessible 
• Lacks direct access to workspace
• Limited boat storage
• Access to water is open to the 

public



Component Projects: STRUCTURE

• Purchase a vessel operated by OTH
• Purchase a vessel to be operated by a partner
• Outfit an existing vessel owned and operated by a partner
• Create a clearinghouse of commercial shared-use vessels
• Create a coordinated rental effort 
• Develop a vessel sharing program
• Other

VESSEL MODELS

How will this model reduce barriers for 
industry?

Current Barriers:
• Cost-prohibitive
• Inaccessible  
• Existing vessels lack the 

necessary equipment
• Finding vessels that meet 

industry needs is time-
consumingconsuming 



Component Projects: STRUCTURE

• Increase capacity or expand resources at existing locations
• Obtain a new facility operated by OTH
• Obtain a new facility operated by a consortium partner
• Partner with a company to create a shared workspace within their facility
• Create an interconnected network accessible under one membership
• Other 

WORKSPACE MODELS

How will this model reduce barriers for 
industry?

Current Barriers:
• Lack of existing facilities
• Limited waterfront property
• Lab space limited or cost-prohibitive
• Lack of shared machine shops
• Costly boat docks and storage



Component Projects: STRUCTURE

• Create a workforce development program to increase certifiers
• Build a CMMC-compliant workspace with shared infrastructure
• Create or expand programs that prepare companies
• Offer free preparation and certification
• Other

CMMC MODELS

How will this model reduce barriers for industry?

Current Barriers:
• Cost-prohibitive
• Limited CMMC Certifiers
• Long Process
• Organizational Capacity



Component Projects: STRUCTURE

• Create/expand programs that promote technology spinout
• Bridge program connecting research to commercial opportunities
• Researcher/Entrepreneur Matchmaking
• Research Showcase
• Industry-Institutions connector program
• Other

TECH TRANSFER & RESEARCH MODELS

How will this model reduce barriers for industry?

Current Barriers:
• Access/Contacts
• Institutional Systems
• IP
• Organizational Capacity
• Funding
• TRL Gap



Component Projects: STRUCTURE

• Develop Autonomous Marine Systems Degree Programs
• Bring existing programs to the region
• Develop training partnerships and apprenticeships with industry
• Other

WORKFORCE & TRAINING MODELS

How will this model reduce barriers for industry?

Current Barriers:
• Need for more talent at all levels
• Maritime autonomy is new
• Lacks regulations
• Business workforce needs are often vague



GOVERNANCE
Steering Committee Representation:

• Government
• University
• Business 

Support
• Startup
• Industry 
• Funder
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