
February 18th, 2026

https://us02web.zoom.us/j/84718511965?pwd=S0dSeFJtM0l2RTVwQzdId08zZENVUT09
https://cod.zoom.us/j/87928383243?pwd=b3Q4VFVWZDhZZFFKREplNk1aRUl2dz09


Agenda

1. Bagels & Coffee

2. Intros

3. Keeping up with ID

4. Upcoming Events & Offerings for Members 

5. ID Member Spotlight: Audrey George from Audrey George Consulting

6. ID Member Problem Solving: Aaron Sauers from FermiLab



Keeping up with ID:

Scan the QR code to keep up with the news:

• Welcome our new Program Manager, Rob Glaser

• Industry Cluster Today! Commercial Goods and Services

• Midwest Innovation and Entrepreneurship Summit: on February 26, 2026

• Clean Energy Incubator Program:
• Fill out the Connect Form

• Connect with Ricardo Magallon



Tune in to "Your Money Matters" with Jon Hansen on WGN 

Radio AM 720 this Wednesday at 6:15 p.m. Innovation DuPage 

member Melissa Carter, founder of Kameo Vintage, will join 

Managing Director Dan Facchini to discuss her decade-long 

journey sourcing covetable preloved pieces. Melissa will share 

how she built Kameo Vintage, offering personalized styling 

services, wardrobe consultations, creative direction for 

productions, and pop-up events throughout the Chicagoland 

area. From helping clients find their signature style to curating 

timeless pieces, she's showing that vintage is a conscious 

approach to fashion.



Upcoming event:



Resources and Workshops



Additional Resources:

Strategic Business Advisor
Mike Varon

Entrepreneur-in-Residence
Elina Conley

Strategic Technology Advisor

Adam Jeffries

Strategic Business 
Advisor - CEI

Ozge Guney

Interim CEI Program Director

Ricardo Magallon

Select row for Drill Down.
Commercial & Industrial Goods & Services

Interim CEI Program Manager

Arlinda Bajrami



ID Member Spotlight:
Audrey George Consulting

Audrey George

https://cod.zoom.us/j/87928383243?pwd=b3Q4VFVWZDhZZFFKREplNk1aRUl2dz09
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My Journey
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2020 2022 2024 2026

Leadership Coaching
Culture Assessments
Internal HR Systems
Staff & Leader Training 
Nonprofit Sustainability

Leadership Coaching
Culture Assessments
Internal HR Systems
Staff & Leader Training
Train the Trainer
Nonprofit Management

Leadership Coaching
Nonprofit Management
Nonprofit Sustainability
5 Misunderstood Truths
Lead Forward
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Our Philosophy
Strong leadership and intentional culture 

drive engagement and success.

Our Approach:

Practical

ActionableMeasurable

Sustainable

Audrey George Consulting 2026 12
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Capabilities Overview

Leadership 
Development

Culture &   
Performance

Strategy & 
Operations

Nonprofit  
Sustainability 

Audrey George Consulting (AGC) is a management consulting firm focused on the following 
key pillars, delivering tailored approaches based on client needs.

Executive coaching and manager 

training to accelerate leadership 
development 

Enhance company culture to 

attract and retain top talent and 
unlock productivity

Strategic planning and delivery 

of key initiatives to maximize 
overall company operations

Build lasting impact through 

strategic growth, strong governance, 
and diversified funding

Audrey George Consulting 2026
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Our Team

Audrey George
CEO & Founder

Kendall Mallette
Director of Coaching 

and Training

Pearl Anderson
Director of Operations

Kerri Valentino
Controller

Photo coming 
soon

Photo coming 
soon

Client SupportOperations Assistant

Photo coming 
soon

Client Support

Photo coming 
soon

Training Facilitator

Jessica Hamell
Marketing 
Director
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Sample Customers
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Culture Transformation 

“There is a sense of team 
and an open-door policy 
with management. The 
Company provides a 
wealth of programs for 
community outreach 
such as Habitat for 
Humanity and supports 
inclusion and diversity. “

“Company focused on 
the growth and 
development of its 
people, culture and 
benefits. It is so nice to 
walk in the door your 
first day to such a 
welcoming & friendly 
group of people. “

“There have been several 
changes within the 
company the last couple 
of years that have 
drastically changed the 
culture of the company. 
It feels like we are one 
big family here and I love 
that. “

“The culture is changing 
and we're working as a 
team from management 
to the associates. We all 
communicate to each 
other and management 
listens to our ideas.”

“Changes made in 
management have been 
positive changes. 
Management is 
approachable and 
helpful. They are working 
hard to make our culture 
better… People here 
work well together.“ Employee quotes from client’s Glassdoor.com

AGC worked with a manufacturing client across all its delivery pillars. As a result of the engagement, the President of the 
company reported drastic culture change, as evidenced by the company’s Glass Door reviews (see below).

Audrey George Consulting 2026
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Non-Profit Sustainability
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The Need

Our Role

Results

• The Academy for Surgical Coaching provides surgical 
coaching and surgical coach training to surgeons

• To sustain operations, the Academy needed enhanced 
efficiencies and an expanded funding model 

• Streamlined operations to drive efficiency through business 
process redesign and expanded training capacity/platforms

• Developed fee-for service model that would allow the 
organization to be less dependent on external funding

• Positioned as the premier surgical coaching organization 
• International reach and expansion to 400 certified surgical 

coaches

Audrey George Consulting 2026
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Managers Need More 
Than a Title to Succeed

3 Ways to 
Accelerate 

Effectiveness

Fully 
Asynchronous

Facilitated 
Cohort

Live Intensive
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Competency

Rational

Barriers

Strategies

Examples

Tools

Best 
Practices
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Leading Through Others: 
Delegation as a 
Leadership Superpower

Common Barriers:

❑Perfectionism & Control
❑Guilt About Burdening Others
❑Lack of Trust in Others' Abilities
❑Time Pressure & Urgency Mindset
❑Identity Tied to Being Needed
❑Past Negative Delegation 

Experiences
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Delegation Strategy:
Assess Current 
Tasks
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Delegation Tool:
Team Readiness
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Delegation Tool: Clear Model

Context and 
Importance

C

Level of 
Authority

L E

Expected 
Outcomes

Available 
Resources

A

Review 
Schedule

R
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Flight Response

Withdraws, avoids, 

checks out

Freeze Response

Silent, stunned, foggy 

thinking

Fight Response

Argumentative, defensive, 

confrontational

Survival Responses in Difficult Conversations

Audrey George Consulting 2026 24
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The MAP Method for Difficult Conversations

Mission 

Define success. 
Clarify objectives.

Accuracy 

Gather facts. Focus 
on behaviors not 

assumptions.

Perspective 

Anticipate their 
viewpoint and concerns.

M A P

Audrey George Consulting 2026 25
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The BRIDGE Conversation Model

Current 
Situation

Identify the Issue
Dialogue & 
Discovery

Respect & 
Rapport

Generate 
Solutions

Build Context
Establish Next 

Steps

Resolution

B

R

I D

G

E

Audrey George Consulting 2026 26
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Success Hurdles

Lead Generation

Sales Process

Sales Implementation
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Contributing to Innovation DuPage

5 Misunderstood Truths 
About Leadership Workshop

Share Experience

Brainstorm Sessions

Networking
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Let’s Collaborate

www.audrey-george.com
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http://www.audrey-george.com/
http://www.audrey-george.com/
http://www.audrey-george.com/


ID Member Resource: 
FermiLab

Aaron Sauers

https://cod.zoom.us/j/87928383243?pwd=b3Q4VFVWZDhZZFFKREplNk1aRUl2dz09


Tech Transfer in Practice:
Real Case Studies from the National Labs

Aaron G Sauers, CLP

Office of Partnerships & Technology Transfer 

2/18/2026



• My technology transfer background

• Aspirational tech transfer

• Case study: ORNL and LANL

• Technology transfer case study at Fermilab

• Concluding thoughts

Please ask questions!

Agenda





GeniePro: Image Recognition Software from Los Alamos 

National Laboratory

Find vehicles in satellite 
images!

… but what else could we
do with this?



Technology Transfer of GeniePro: Breast Cancer 

Detection

Now this software finds cancer cells in tissue samples



Two 
Research 
Groups





The Deepwater Horizon oil spill, 2010



Fermilab Physicist Arden Warner: Can Oil be 

Magnetized? 2010



Fermilab Physicist Arden Warner: Can Magnetized 

Oil be Manipulated? 2010



First Electromagnetic Boom Patent Filed in 2011, 

Issues in 2014



OPTT Announces “Call for Commercialization Plans,” 2015



Natural Science, LLC Proposal in Response to Call 

for Commercialization Plans



License Execution Signing Ceremony, 2015



Engineering & Prototyping, 2015-2018



Full-scale Solenoid Module, 2019



Plant Inspection & Full-scale Prototype, 2019



Solenoid / Ramp Couple



Electromagnetic Ramp



Validation at OHMSETT



Validation at OHMSETT



Validation at OHMSETT



What other potential applications are there?

Produced Water?

Lipid extraction from biofuel ponds?

Remediation of harmful algal blooms from rivers and 
lakes?



Concluding thoughts

The technology is rarely the product

The second application may be bigger than the first

Nature doesn’t care about industry boundaries

Analogies can unlock markets

Cross-domain thinking is a competitive advantage

Benchmark beyond your field – the best solution may not come from 
your discipline



Thank You

Aaron G Sauers, CLP 
630-840-4432
asauers@fnal.gov

mailto:asauers@fnal.gov


Commercial Goods & Services Industry Cluster Today!



Catch the next Meetup on 03/04/2026
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