
3PL Stabilizes Operations by Resolving Recurring 
Supply Shortages with the Veryable Vendor Network

WarehouseCo, a third-party logistics (3PL) provider based in Arlington, Texas, supports eCommerce brands with fast, 
reliable fulfillment. With next-day delivery expectations becoming standard, consistency in daily operations is critical to 
maintaining performance and meeting customer commitments.

The Challenge: The Small Supply Problem That Created Big Headaches
Despite strong fulfillment performance, a recurring issue was quietly disrupting operations: frequent shortages of basic 
janitorial supplies. Items like paper towels, cleaning products, and other essentials were regularly unavailable.

While small in scope, the impact was significant. Employees spent time locating supplies, cleanliness standards became 
inconsistent, and productivity declined. Over time, these issues created friction across the operation and introduced 
unnecessary risk.

Leadership explored multiple sourcing options, including online vendors and referrals, but could not find a supplier 
capable of providing consistent, reliable delivery at the required frequency.

The Solution: A Trusted Partner, a New Approach
WarehouseCo had already used Veryable’s on-demand labor model to scale workforce capacity and manage fluctuating 
volumes. That experience changed how the team approached operational constraints.

When introduced to the Veryable Vendor Network, leadership recognized an opportunity to apply a similar model to 
supplier sourcing. Instead of continuing to cycle through unreliable options, they used the platform to identify qualified 
local suppliers capable of meeting their needs.

Streamlining Procurement with the Veryable Vendor Network
By leveraging the VVN, WarehouseCo connected with local janitorial suppliers who understood the urgency and 
consistency required. After submitting a request through the platform, they secured a nearby supplier able to deliver 
essential products reliably and on schedule.

This removed the delays and uncertainty associated with previous sourcing efforts and established a dependable supply 
flow for critical materials.

Results
•	 Operational Stability: Eliminated recurring disruptions caused by supply shortages

•	 Improved Productivity: Reduced time spent managing and sourcing basic materials

•	 Reliable Supply: Established a consistent, local supplier capable of meeting ongoing needs

Key Takeaways
With a dependable supply of essential materials in place, WarehouseCo maintains consistent warehouse conditions and 
avoids the operational drag caused by recurring shortages.
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