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—— JOINT OFFER

Al DISCOVERY

SPRINT

From ambition to a plan you can act on.

1_2WKS 8_15HRS 1CASE ZERO LOCK-IN

START TO READOUT OF YOUR TEAM'S TIME PRIORITIZED TO START NO BUILD COMMITMENT

—— HOW IT RUNS

THREE SESSIONS. ONE CLEAR ANSWER.

We do the heavy lifting between sessions, so your team only joins the conversations that move things forward.

® ® ®

SESSION 01 WEEK 1 SESSION 02 3-5 DAYS LATER SESSION 03 WEEK 2

KICKOFF & USE-CASE EXECUTIVE
INTERVIEWS WORKSHOP READOUT

o 90-120 minutes o Half-day, facilitated e 60-90 minutes
We align on goals and get a clear picture of We score candidate use cases on value, Leadership gets the verdict, the 90-day
where you stand today: top pain areas, feasibility, and speed to impact, then agree roadmap, and a clear recommendation on
current Al and Copilot usage, and any on the one to start with. what to do next.
compliance constraints.
e One feasibility check e Awritten pack
e Who's in the room IT, security, or your data lead joins for a You leave with the exec deck and a written
Your exec sponsor, plus one or two people single session so the plan reflects what's summary, so there's nothing left to chase
who live in the workflow that causes the actually possible. down afterward.
most friction.
W@W WIALLE A7 BT ©) 1 prioritized use case — 90-day roadmap () Go/no-go verdict
READY TO DECIDE WHERE TO START ~—  PEOPLE, SEQUENCE, TIMELINE = EXEC READOUT DECK

We needed fast, reliable data engineering support — and Brainforge delivered. They spun up
quickly, laid strong foundations, and brought in the right people at every stage, from infra to
modeling. Onboarding was seamless and they scaled with our needs. Highly recommend.

Mitchell Wright, Head of Growth bolt.new by StackBlitz
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—— WHAT YOU GET

WHAT YOU GET + PARTNERSHIP

SIX DELIVERABLES YOU'LL ACTUALLY USE.

Each one helps you make a decision. You leave with the verdict, a clear read on readiness, and the plan to act on it.

01 Current-State Brief
Where you stand today: top pain areas, current Al and Copilot
usage, and the compliance constraints any rollout has to respect.

03 Governance & Operating Model

A draft model for how Al gets owned, reviewed, and run safely in
production, built for leadership teams that want structure in place.

05 Exec Readout Deck + Summary
An executive readout deck plus a written summary, with the verdict
and the plan ready to share with your leadership team.

—— THE PARTNERSHIP

02 Prioritized Use-Case Backlog

A ranked list of Al use cases scored on business value, feasibility,
and speed to impact, with one recommended as the best place to
start.

04 90-Day Roadmap

A practical plan to move the selected Al use case forward: the right
people, the right sequence, and a timeline you can actually hit.

06 Phase 1SOW Outline ortionaL

A Phase 1 build outline with estimated effort and pricing guidance,
so the path from decision to execution is already defined.

ONE TEAM FOR STRATEGY AND DELIVERY.

Two firms, one accountable team. Brainforge owns the Al strategy; DataStrike runs it in production.

BRAINFORGE Al STRATEGY & WORKFLOW DESIGN

Finds where Al creates real value, picks the use cases worth pursuing,
and turns strategy into solutions that ship. An insights firm on real
results.

Uttam Kumaran
BRAINFORGE - CHIEF EXECUTIVE OFFICER

DATASTRIKE DATA PLATFORMS & MANAGED SERVICES

Runs the data platforms, cloud environments, and governance that
keep Al working reliably in production. 100% onshore. Senior
practitioners only.

Corey Beck
DATASTRIKE - VP OF SERVICE DELIVERY

@ Who you'll work with. No juniors and no handoffs. The same senior practitioners stay with you across all three sessions, each owning a clear

part of the engagement.

o, Uttam Kumaran o Senior Al / data facilitator @ Analyst
(e Leads kickoff and the final readout ) Runs the use-case workshop and builds Captures session notes and writes the
the backlog pack

NAMED ON THE SOW PER ENGAGEMENT.

—— READY WHEN YOU ARE

FIND WHERE Al CREATES REAL VALUE.

Start with a 30-minute scoping call. We'll confirm fit and map your sprint —

fixed scope, no lock-in.

— Fixed 1-2 week timeline — One prioritized use case to start

BRAINFORGE x DATASTRIKE - A CO-MARKETING PARTNERSHIP

Book a Sprint —

Pricing on request

No build commitment

EVERY DATA LAYER. ONE TEAM.


https://www.mydatastrike.io/brainforge/ai-discovery-sprint

