Al Innovation Lab

Start with a problem. Leave with a working system.

Northeastern University's Al Innovation Lab shapes custom AI-powered systems built around the
challenges your organization faces. Project engagements are scoped based on the problem, so the
solutions delivered are uniquely yours. Capable student consultant teams are assigned to every project.
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Custom engagements include

(© Flexibility: 6 weeks to 6 months+ Q_ Discovery: no blueprint required
2 Expertise: university specialists % Coordination: on us, not you
@ Guidance: faculty on every team Q. Delivery: a system you keep
The process
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Introductory Collaborative Deliberate Structured
conversation mapping team selection project kickoff

Client success stories

Via Separations Verizon
Inventory audits were once manual efforts, now it Delivered low cost visibility on customer sentiment
takes <40 minutes in the new system. Multistep across 10+ competitors and 6+ data sources, with
manufacturing plans calculate instantly too. Al briefings and daily anomaly alerting.
"The consultants' technical rigor and clear "When you bring in students with faculty
communication elevated every interaction." guiding them, the world's your oyster."
Mary Sherman, Director of Technical Operations Paul Sullivan, Vice President of Northeast Wireline Operations
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Have a problem that needs solving? Start with a consultation. N

ai-innovation@northeastern.edu




