The Future of Integration 2030
3 strategic pillars that will define
digital leaders

A Practical Guide for Integration Architects and Business
Leaders to Build Future-Ready Connected Enteprises
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Introduction - Why Integration Will Define
the Next Generation of Digital Leaders

As we move toward 2030, integration is no longer just a technical concern, it’'s a business imperative. Organizations that
fail to connect systems, data, and workflows across the enterprise will struggle to adapt to customer expectations,
regulatory changes, and competitive pressure.

This guide outlines three strategic integration pillars shaping tomorrow’s most adaptive and high-performing enterprises.
Based on real-world patterns from leading organizations, it offers actionable insights for business and technology leaders
who want to move beyond short-term fixes and build lasting advantage.

The Reality The Opportunity

Many digital transformation efforts fall By investing in integration as a strategic

short, not due to lack of tools, but because capability, forward-looking organizations
Integration is treated as a backend IT task reduce technical debt, accelerate time-to-
rather than a critical enabler of business value, and future-proof their operations in a
agility, innovation, and growth. rapidly evolving market.




Pillar 1: From Cloud Migration to
Cloud-Native Transformation

The SAP S/4AHANA migration wave represents more than a technical upgrade, it's the
transformation opportunity of a generation. Organizations that are still thinking "lift
and shift" are fundamental, missing the strategic potential of this moment. This
migration isn't just about moving systems to the cloud; it's about reimagining how your
enterprise operates in an interconnected digital ecosystem.

The key lies in adopting a transformation mindset rather than a migration mindset.
Smart organizations recognize that this is the perfect moment to establish new
standards for how integration practices will evolve. The question isn't whether to
preserve existing processes or transform them, it's how to create a hybrid approach
that maintains business continuity while enabling innovation.

Business-Centric Integration Architecture

The winning approach focuses on designing integrations that serve business
processes rather than just connecting systems. This means moving beyond technical
connectivity to create integration standards that accelerate future digital initiatives.
Organizations must balance immediate business needs with long-term transformation
goals, ensuring that every integration decision supports broader strategic objectives.

Strategic Action

Audit your current SAP landscape. Identify which processes would
benefit most from event-driven transformation during migration.

Key Success Factors

Strategic Transformation Mindset

Adopt a transformation approach rather than
migration thinking, establishing new
integration standards that enable innovation
while maintaining business continuity through
hybrid strategies that support both immediate
needs and long-term goals.

Business-Centric Architecture

Design integrations that serve business
processes first, moving beyond technical
connectivity to create integration standards
that accelerate future digital initiatives and
treat integration as a core business capability
rather than just an IT function.

Pre-built Accelerators and API-First
Foundation

Leverage pre-built blueprints and accelerators
as strategic assets that embody best practices
and proven patterns, combining them with
API-first architecture to create the foundation
for future scalability and innovation.
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Only have already gone
live with SAP S/4HANA, of which

and just the
transition’

For companies still undergoing the transformation, this
Is the right time to rethink the integration layer as well,
It will future-proof business for the new digital age.

*Consultancy-me.com. (2024, May 7). 90% of companies kicked off their SAP S/4HANA implementation process. Retrieved from https: //www.consultancy-me.com/news /10495 /90-of-
companies-kicked-off-their-sap-s4hana-implementation-process



Pillar 2:
Event-Driven Architecture
as Competitive Advantage

The traditional batch-processing world is ending, and this shift represents more than a technical evolution, it's a fundamental transformation of how
business operates. Real-time, event-driven responses are becoming the minimum viable capability for competitive enterprises. This isn't just about
technology; it's about transforming your organization's nervous system to respond instantly to market changes, customer needs, and operational
challenges.

The paradigm shift from reactive to predictive operations becomes possible when organizations embrace event-driven architecture. Supply chain
disruptions transform from crises into manageable events. Customer experience optimization happens in real-time rather than through periodic
analysis. Business processes become interconnected and adaptive, automatically adjusting to changing conditions without human intervention.

The Connectivity Challenge

However, not every application is EDA-ready today, and this creates both challenges and opportunities. The winning strategy involves identifying
high-value use cases for immediate event-driven transformation while building integration layers that bridge legacy systems to event-driven
architectures. Organizations must prepare for the inevitable industry shift toward real-time connectivity while managing the practical realities of
existing system limitations.

The most successful implementations focus on creating interconnected business processes that can see and react to events across the entire
enterprise. When you map critical business processes, you discover that most delays and inefficiencies stem from systems that cannot communicate
events effectively. Addressing these gaps becomes the foundation for competitive advantage.

Strategic Action

Map your most critical business processes. Identify which events currently
cause the highest business impact delays.




Pillar 2: Event-Driven Architecture
Why organizations are prioritizing EDA

The top 3 drivers for businesses adopting event-driven-architecture are:

@ 'mproving application responsiveness @ mproving customer experiences

Responding to events and changes in real-time

Adoption of event-driven 50%
architecture is surging, 85% of
organizations globally have turned
to EDA to meet their business 30%
needs, according to a Solace-
commissioned survey of 840
respondents across 9 countries’ 10%

40%

20% 43%

0%
Improving application responsiveness Improving customer experiences Responding to events and changes in real-time

*Solace. (2021, August). Event-Driven Architecture Statistics: Results from the Industry’s First EDA Survey. Retrieved from https: //solace.com/event-driven-architecture-statistics/



Pillar 3:
Al-Driven Integration for Autonomous Enterprise

The Agentic Revolution

The convergence of Al and integration represents a revolutionary shift comparable to the internet transformation of the early 2000s. Al agents share a
common characteristic: they are hungry and thirsty for data. To deliver meaningful and valuable business results, these agents require trusted data
from multiple sources, driving unprecedented demand for both transactional and data integration.

The Connected Al Ecosystem - Multi-Agent Coordination Through Integration

The future points toward an "Internet of Al agents" where

intelligent systems coordinate across business processes. * E-commerce platform connectivity to ERP
systems
Consider a fundamental customer service scenario: ( ) e Inventory management and fulfillment processes
"Where is my order?" e Shipment tracking and delivery coordination
e Customer communication and resolution
This simple question involves multiple interconnected workflows

systems and potential failure points:

Practical Implementation Strategy

Rather than waiting for perfect data strategies, organizations should begin with their systems of record. If you trust your current systems to contain
accurate data, connect Al agents directly to these authoritative sources. This approach enables immediate value creation while building toward more
sophisticated data architectures.



Pillar 3:
Al-Driven Integration for Autonomous Enterprise

The Integration-Al Partnership

Autonomous Process Execution

Al agents execute specific parts of business processes
independently while communicating and coordinating
with other agents through integration layers

Business Value Realization

Instead of requiring customer service agents to navigate five different

Real-Time Event Response _ _
systems over hours to resolve complex issues, Al agents can communicate

Agents react to business events in real-time and across integrated systems to provide answers in seconds or even
provide comprehensive answers by accessing autonomously resolve problems. This transformation particularly impacts
multiple systems simultaneously call centers and customer service operations, potentially reducing staffing

requirements while dramatically improving service quality.

Cross-System Intelligence

o Strategic Action
Integration infrastructure enables Al agents to
seamlessly navigate and extract insights from Identify your most data-intensive customer service or
multiple authoritative data sources operational processes. These are prime candidates for Al-agent
integration.




The Integration
Modernization
Roadmap

What SAP-Centric
Enterprises Must
Rethink Before 2027

Take Action

Rojo Integrations helps you
accelerate transformation.
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Migration # Modernization

" S/AHANA upgrades are a chance to simplify, not just shift.
«/, Don't copy legacy inefficiencies into new platforms.
«/ Treat migration as a strategic transformation.

Integration Is a Business Priority

v/ Outdated integration slows agility and innovation.
«/ Break free from IT-owned, point-to-point systems.
~ Align integration with revenue, agility, and CX goals.

Real-Time Over Reactive

«~/ Batch processing delays insight and action.
«~ Event-driven flows power instant decisions and automation.

«/ Real-time data is now the baseline for competitiveness.

Future-Ready Architecture

«~ Cloud, Al, and modular ecosystems need flexible foundations.
«~ Modem platforms demand API-first, hybrid-ready integration.
«~ Security, scalability, and adaptability must be built-in.
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A Successful Modernization
with the Right Partner

«/ Success requires more than tools, it takes expertise.
« Rojo brings blueprints, accelerators & proven delivery.

«/ Move faster, reduce risk, and modernize with confidence.




The 2030 Vision: The Modern

Enterprise Is a Connected One

By 2030, integration will be the defining factor between companies that lead and those that lag.

Organizations that invest in modernization today will:

o Adapt faster than their competitors
through real-time responsiveness

Reduce operational complexity by
eliminating redundant systems and
manual workarounds

Deliver next-generation customer
experiences powered by intelligent,
event-driven flows
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Meanwhile, those that ignore the shift will face
mounting technical debt, slower decisions, and
diminishing returns from their SAP investments.

The shift is already happening.
The only question is whether your enterprise

Is ready.
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Take the Next Step in Your SAP

Integration Journey

(Watch the Webinar)

Modernizing SAP Landscapes: The Role of
Clean Core and Event-Driven Architecture.
Learn how Clean Core principles and SAP
Advanced Event Mesh enable cloud agility,
real-time operations, and future-proof
integration strategies, hosted with Solace.

(™ WEBINAR )

Modernizing SAP Landscapes:
The Role of and

2
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(SAP Integration & EDA Implementation>

Watch our Integration Unplugged - In
Conversation with, video series.

Explore how global enterprises like JDE are
using event-driven architecture and SAP
S/4AHANA migration to drive true business
transformation, not just technical upgrades.

INTEGRATION UNPLUGGED

Insights about the Evolution & Future
of Enterprise Integration (Part I)

(Request a Demo)

See Rojo’s Integration integration expertise
in action. From Clean Core to EDA and
hybrid connectivity, discover how Rojo
helps enterprises reduce complexity, speed
up implementation by 60-70%, and
modernize without starting from scratch.



https://www.rojointegrations.com/insights/how-sap-integration-and-event-driven-architecture-are-shaping-digital-transformation
https://www.rojointegrations.com/contact
https://www.rojointegrations.com/page-webinars/modernizing-sap-landscapes-the-role-of-clean-core-and-event-driven-architecture
https://www.rojointegrations.com/page-webinars/modernizing-sap-landscapes-the-role-of-clean-core-and-event-driven-architecture
https://www.rojointegrations.com/insights/how-sap-integration-and-event-driven-architecture-are-shaping-digital-transformation
https://www.rojointegrations.com/contact

Ready to Modernize Your
Integration Landscape?

If you're facing increasing complexity,
limited agility, and integration bottlenecks,
It's time to rethink your architecture.

Let’s assess your current setup
and uncover what’s holding you back.

Mz ROJO

-/)///I@ INTEGRATIONS

Schedule a free discovery call with our SAP
Integration experts and explore how Rojo
can help modernize your architecture
- fast, secure, and built for growth.

Book your discovery call!
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https://www.rojointegrations.com/contact
https://www.rojointegrations.com/contact/support
https://www.rojointegrations.com/contact/support
https://www.rojointegrations.com/contact/support
https://www.rojointegrations.com/contact/support
https://www.rojointegrations.com/contact/support
https://www.rojointegrations.com/contact/support
https://www.rojointegrations.com/contact/support

