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2. Establish a legal entity
Havin 1g an established l,egal entity in a 
new market can help you overcome 
many of tlhe c,halllenges m,enti 1oned.

You can run domesti·c payroll for local 
emplo,yees, an1d it will help you avoid 
th1e risks of handlin,g a permanent 
establishment improperly. Since it is 
considered a separate legal entity to 
th1e parent c,ompany, it can safeguard 
you again1st compliance risk. 

Hlowever, estabHshi1ng a leg1al en1tity 
can tak,e a llong time and comes with 
subst1a1n1tial costs·- an estimated 
$201k+ in set up costs and $50K + in 
operating co1sts per location. To 
comply with local laws and taxes, 
you'd 1also need to, hire your 01wn HIR, 

legal and finance experts in each nrew 
region. 

If you have definite plan1s to hire many 
emplo,yees in a new market, this 
approach co,uld make sense. 
Howe·ver, it can be a financial 
bottleneck if you ·want t10 explore new· 
markets, quickly expand, or only plan1 
to hire a handful of emp1ioyees in a 

, 

When using an EOR, the, usual 

pricing E)lan involves paying a 

montlhly or annual fee per

employ1ee,, instead of the set up 

and operating1 costs of 

establishing a legal entity. 

3. Use an Employer Of Record
Another way to overcome the 
ch,allenges assoc·iated with 
international hiring is to use an 
Employer Of Record, an increasingly 
popular solution for busines:ses that 
are expanding globallly. 

What is an Emp,loyer of Record 

IPlatf01rm? 

An employer of record is a third-p1arty 
service th1at allows comp1anies to 
emplloy international talent, without 
the barriers that are normally 
associated with global !hiring. 
Tr1aditionalllly, only large c1ompanies
with substantial resources could 
afford to employ the local HR, 
financial 1and tax experts needed to 

set up and operate local entiti·es. 
An Employer of Record like PllayroU 
removes these barriers and allows 
companies of alll sizes t10 acce,ss 
global talent. An EOIR provider with
comprehensive services can: 

• Set up empl1oyee contracts tlhat
are com1pliant with local
employm1ent laws

• Conduct aut o1matedl payron in
multiple currencies

• Manage the administrati·o•n of
comp1etitive, lo,cal benefits

• They can allso help y,ou navigate
perman1ent establishment risk and
make sure you are complia1nt with
a1U required empl1oyee and
employer ta1xes in new regions.
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How To Cultivate A Strong 
Remote Team Culture 
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Encourage flexibility and trust 

Related to respecting strict working 

hours, be flexible when it comes to 

team mates in different time zones -

a policy of flexible working hours can 

make a big difference here. Schedule 

your team check-ins during times 

that respect the working days of your 

entire team. 

While frequent check-ins are good in 

a remote setting, avoid crossing the 

line into micromanagement. Make it 

clear that you trust your team 

members to manage their tasks. 

Facilitate onboarding for new hires 

A structured onboarding program is 

especially important in a remote 

setting. Work with your HR team to 

develop a comprehensive program 

that gives new hires all necessary 

insight into the business and 

confidence with the tools they need on 

the job. 

A popular practice is to pair new hires 

with mentors to provide guidance and 

support during their initial period. 

Playroll 

Arrange security training 

As a business, your data is only safe if 

every employee helps safeguard it. 

When working with international 

employees: 

• Arrange training on the use of VPNs

to ensure secure remote

connections.

• Educate employees on

cybersecurity best practices and

common threats such as malware

and phishing attempts.

• Train employees on best practices

when it comes to sensitive

company and client information,

for example being compliant with

GDPR regulations if you're

operating in Europe.

Pay attention to cultural sensitivity 

and inclusion 

When working with a global team, 

inclusive practices are especially 

important to make everyone on your 

team feel respected - it can also help 

your team if they're going to work with 

clients based in different countries. 

Offer training on cultural sensitivity and 

awareness, and survey your team 

regularly on its effectiveness and any 

improvements you could make. 
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