AUDC Annual Board of Directors Retreat
Date and Time: Tuesday, August 18, 2026, 9 AMto 1 PM

Location: Focused Community Strategies | 1297 McDonough Blvd, Atlanta, GA 30315

Session Agenda

Time Topic/Session

9:00 Welcome and Overview of the Day with Val Porter Cook, Facilitator

9:15 National Housing Crisis Taskforce Presentation

9:35 City of Atlanta Compliance Planning Update
10:05 | AUD Yearin Review
10:25 15-Minute Break

10:40 Board Governance Overview

11:00 | AUD Financial Review and Sustainability Planning
11:40 | Telling the AUD Story- AUD Website Redesign Project
12:00 | Break and Working Lunch

12:30 | Lunch Discussion: Moving Forward and Next Steps




