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Unlocking the
power of delivery

Do you want to deliver more ~ What you will learn

with less?

Our expert facilitators will help you:
This highly innovative, hands-on
full-day course will introduce a
collaborative mindset approach
to the Planning and Execution of
Delivery based on strategic value
and team capacity.

e Leverage the Insights
Discovery psychometric tool to
help maximise the
effectiveness of relationships in
the workplace and build a
formidable leadership team

¢ Introduce a rapid planning
approach that eliminates silos
and unifies teams to develop an
agreed, consolidated plan
aligned to your organisation’s
strategy

 Introduce practices to identify
and break constraints through
execution to ensure successful
delivery



Ready for more value,
savings and certainty?

15%
reduction in overruns, our approach helps organisations that

over-commit and under-deliver, saving customers millions of
dollars.

90 Days

We will introduce a 90-day Planning and Execution of Delivery
Portfolios.
Deliver and achieve on cost-out initiatives
Managing the ability to pivot and adapt to change effectively
Improved productivity with enhanced resource utilisation
Creating collaborative high performance teams and achieving
more with less

Ready to reach new possibilities with
ignited and energised teams?

Contact us at:
seismasales@seisma.com.au
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