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GROW
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2TRIM was founded with the purpose of bringing the
team and management together

We strongly believe that if you build a transparent
structure for decision making, consistently follow a set
of principles and continuously improve your processes,
that you will gain a solid tfeam with trust, the
momentum for achieving goadls and a long-term
profitable business



Who are we:
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Guided by a moral compass that includes honesty,
respect and openness, what you see is what you get.
20+ yedars experience in managing projects, risk
reduction, coaching people and leading tfeams

Focus on time, budget, scope and quality but never
forget “The People”

Leading by example with a positive, solution-oriented
and proactive approach

Believing a good attitude can change everything and
spreading positive vibes starts within yourself
Energized by challenges and creating solutions

Life motto: together, because the whole is greater than
the sum of the parts and Carpe Diem!
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Family person, who values honesty and respect

20+ yedars experience in problem-solving, improving
processes, cost reduction and working with people
Priority is safety and people, profit is the result
Driven by logic and numbers but also understands
reasons and behavior.

Likes humor, active vacations and deep connections



What do we do:

/  Build systems

/  Manage time

/  Optimize processes
/ Empower change

& o
G

CONTRIM



Create Vision, Mission and Values

Provide a structure for decision making
Teach how to use a set of principles
Learn how to create value by authenticity
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Create effective meetings

Provide tools for efficient planning

Teach how to prioritize and use the 8o/20 rule
Learn to delegate, decide, trust and grow a team
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Create a structure for managing processes

Provide tools and techniques for monitor & control
Teach how to create accountability and awareness
Learn the principles of business excellence
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Create a system for continuous improvement
Provide tools and technique to support your team
Teach Lean principles and how to implement these
Learn the impact of small incremental changes



How do we operate:

Diaghose
Design
Execute
Empower
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Map the current business

Set benchmarks
Compare results with the benchmark

Focus on the 6 “P’s”:

Purpose Process
Plan Product
People Profit
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Set the objectives

Create SMART goals
Decide on the strategies
Determine measurements
Build a roadmap




Build a team with clear responsibilities

Delegate work and expected outcome

Monitor & control all tasks and milestones.

Set up a communication plan without loose ends
Create an environment with room for failure and

modifications.
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Provide the same rules for everybody

Be consistent in actions and behavior

Promote positive and pro-active handling

Give responsibilities based on achievements
Follow-up on the results and celebrate success



What we offer:
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ROI of 12 months

A proven concept

Down to earth support

A custom-made approach

Fix project price, so no surprises

A partner that has your best interest




Call To

; Free
Action Analyse
Design<

Celerbrate
Succes
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Call To Action:
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