kGROUP COACHING HQ™

Enhance Your Talent
Development Strategy with
Group Coaching HQ

As a Talent Development professional, your mission is to develop leaders,
improve team performance, and cultivate a thriving learning culture
within your organization. Group Coaching HQ offers scalable solutions to
help you achieve these goals through impactful internal group coaching

programs aligning with your organization’s strategic objectives.

Why Group Coaching?

Group coaching is a powerful tool for developing
leadership skills, fostering collaboration, and scaling
talent development across your organization.

Whether you're focused on succession planning or
building transferrable skills, group coaching offers a cost-
effective and efficient way to engage employees at all
levels and create a scalable, high-impact learning culture.

Reach more employees
at once, making it an
efficient way to develop
emerging leaders and
high-potential talent.
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Scalable Leadership
Development

Peer Learning &
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environment where

connections.

Foster a collaborative

participants learn from
each other’s experiences,
strengthening insights and

Measurable
Impact

Drive tangible outcomes like
improved employee
engagement, retention, and
leadership capabilities,
aligning directly with your
organization’s goals.

Tailored Solutions for Your Talent Development Needs

ICF-Accredited Group
Coaching Certification

Equip your internal coaches to
facilitate group coaching that
supports leadership development,

collaboration, and team performance.

Our 12-week ICF-accredited group
coaching certification program builds
the skills, structure, and confidence
needed to deliver measurable
coaching impact across the
organization.

« Build internal coaching capability

» Support leadership and talent
development

» Strengthen collaboration across
teams

Custom Leader as Coach /
Group Coach Workshops

Give leaders practical coaching
tools they can apply
immediately to improve
connection, engagement, and
performance. These workshops
are tailored to your talent
development goals and help
leaders build the skills to coach
individuals and groups more
effectively.

« Tailored to your leadership
priorities

» Practical tools for immediate
use

» Supports engagement,
connection, and retention

Why Partner with Group Coaching HQ?

Proven Results

Organizations that implement
group coaching see measurable
improvements in emotional
intelligence, innovation, and team
communication.

Our clients report an average
680/ increase in innovation
O management

28%

boost in emotional
intelligence.

Scalable Solutions

Group Coaching Program
Development Consulting

Design or scale group coaching
programs that align with your
talent strategy. We help you
create the frameworks,
structures, and measurement
approach needed to launch
sustainable group coaching
initiatives that support
leadership readiness and
organizational growth.

« Custom frameworks for
talent development
« Guidance on structure,

scale, and impact
* Long-term support for a
coaching culture

Group Coaching
Delivery

Expand coaching access
without carrying the full
delivery load yourself. Group
Coaching HQ can manage the
experience A-Z, from coach
sourcing and participant
matching, to session delivery
and wrap-up.

» Certified coach matching
and delivery

» Flexible programs by
cohort, size, and schedule

» Minimal internal
bandwidth required while
expanding reach

Let's Amplify Your Talent
Development Program

A

Our group coaching programs are
designed to help you scale
leadership development and
talent management across your
organization, making the most of
your resources.

Data-Driven Outcomes

We provide measurable results,
including higher retention rates,
improved leadership pipelines, and
increased team performance,
aligning with your business goals.

Ready to implement a scalable, high-impact coaching
culture that drives leadership development and team
performance? Contact us today to learn how our
certification, workshops, and consulting services can
help you build a strong learning culture.

Contact Us

info@groupcoachinghg.com
www.groupcoachinghqg.com
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