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When AI agents  
do the buying for us

The Future of Shopping

By Toon van Doorn, Technical Consultant at Strix

Imagine a world where your groceries restock themselves,  

office supplies never run out, and birthday gifts are bought  

and wrapped without you lifting a finger. This isn’t science fiction, 

it’s the not-so-distant future powered by AI purchasing agents.

What do we need to overcome before this future becomes 

the new reality? Let’s dive into the six challenges we’re seeing!
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The Rise of  
Autonomous Shopping

AI agents are evolving beyond chatbots and virtual assistants.  

The next step? Empowering them to make purchasing decisions on 

our behalf. These autonomous digital shoppers could soon browse, 

compare, buy, and track products across the web, reducing our 

everyday shopping tasks to occasional approvals and reviews.

But before this future becomes mainstream, several key 

challenges must be addressed. And modern platforms 

like Shopware are already solving many of them.

These are the six challenges we’ll be covering in this article:

1. The Backbone: Structured and high-quality product data

2. Smart Selection: Matching needs with offers

3. Dynamic pricing and agent-led negotiation

4. Seamless checkout and payments

5. Post-purchase: Order tracking and transparency

6. Human-in-the-loop notifications and overrides
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The Backbone: Structured and high-quality   
product data

1

AI agents don’t „browse” websites like we do—they analyze structured data. 
For an agent to evaluate and compare products effectively, it needs:

And crucially, product content must be unique and detailed enough to stand 
out from the competition. Generic or duplicated descriptions won’t cut it. 
Rich, well-structured, and differentiated content increases discoverability and 
makes it easier for AI to understand why your product is a better choice.

• Consistent product attributes 
(e.g., size, color, dimensions)

• Machine-readable categories 
and taxonomies

• Standardized metadata, such as 
GTINs, brands, compatibility info

• Clear pricing and availability 
information

SHOPWARE ADVANTAGE

Shopware offers a highly structured product property system and an 
extensible data schema, making it ideal for feeding AI agents with 
consistent, machine-readable information. You can define detailed 
specifications, custom fields, and variant logic, all natively supported.
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Smart Selection: Matching needs with offers

Dynamic pricing and agent-led negotiation

2

3

Once product data is usable, the AI must interpret needs, often inferred 
from usage patterns, inventory levels, or prompts, and match those to the 
right offer. Agents will compare not only price and specs, but also:

In a future where AI agents do the buying, fixed pricing may become  
a thing of the past. Instead, we’ll see automated price negotiations,  
where agents can request quotes and receive dynamic pricing based on:

• Vendor reliability

• Shipping speed

• Sustainability impact

• Warranty or return conditions

• Volume

• Loyalty

• Market conditions

• Available margins

SHOPWARE ADVANTAGE

SHOPWARE ADVANTAGE

In Shopware, offers and shipping details can be managed natively at the product 
and rule level. Through its Rule Builder, businesses can dynamically expose 
attributes like delivery speed, free returns, or eco-friendly shipping options in 
structured form, exactly what AI agents need to make informed decisions.

Shopware’s B2B Suite includes quoting functionality with human-in-the-
loop support, enabling partial automation. Sellers can programmatically 
respond to quote requests while still inserting manual decisions for special 
cases, blending AI negotiation with human judgment where needed.
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Seamless checkout and payments

Post-Purchase: Order tracking  
and Transparency
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AI agents need frictionless ways to complete purchases. This means:

Once the order is placed, the agent’s job isn’t over. It must:

• API-first eCommerce platforms

• Tokenized, secure payment methods

• Identity and authorization 
systems for purchases

• Monitor order status and shipment

• Receive tracking updates 
from logistics providers

• Recognize delivery 
confirmations or delays

• Escalate issues to  
a human when needed

SHOPWARE ADVANTAGE

SHOPWARE ADVANTAGE

Shopware is a true API-first platform, making it a natural fit for agent-driven 
checkouts. With its headless commerce capabilities, AI agents can complete 
purchases programmatically via secure API endpoints, no frontend UI needed.

All order and shipping data is fully accessible via APIs, allowing agents to track the 
latest state of any order. Whether it’s order status, shipment updates, or delivery 
tracking codes, Shopware’s API layer keeps agents informed in real time.
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Human-in-the-Loop Notifications  
and Overrides

6

Even the most advanced AI agent should never operate entirely unchecked. 
Users must remain informed and empowered to intervene. A few use cases:

• Notification before large 
or unusual purchases

• Approval workflows in 
enterprise settings

• Alerts about delays, substitutions, 
or product recalls

SHOPWARE ADVANTAGE

Shopware’s flexible order, payment, and shipping states combined with the Rule 
Builder enable you to create custom workflows for alerts and interventions. Want to 
flag high-value orders for manual approval? Or notify a customer service agent when 
a delivery is late? Shopware gives you the tools to configure these flows precisely.
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So what does this mean for 
e-commerce businesses?
To thrive in a future of AI-driven commerce, merchants and 
platforms must prepare. How? They should:

AI purchasing agents are not a futuristic fantasy. They’re a logical extension of the 
automation already reshaping how we search, shop, and support customers today.
With Shopware, you’re not just preparing for AI agents, you’re already halfway there.

In short: the question is not if your eCommerce business should prepare 
for AI agents, but when. And the smartest time to begin? Now.

• Invest in clean, unique, structured 
product and category data

• Standardize APIs for product search, 
availability, and order creation

• Support machine-friendly 
checkouts with strong security

• Build transparent fulfillment pipelines 
with event-driven updates

• Enable real-time quote negotiation 
with smart pricing logic

• Keep users informed through 
notifications and approval workflows

SHOPWARE’S AI  COPILOT

https://www.shopware.com/en/products/shopware-ai/
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Would you like to know 
more about future-proofing
your store?

Shopware & Strix
are here to help you.

CONSULTATION

https://www.strix.net/nl/contact

