Crafting a Winning Pitch:
Insights from a VC
Investor
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EVP's Focus: EVP invests in early-stage B2B software ventures, targeting
businesses at their nascent stage. They focus on seed and Series A funding,
showcasing a commitment to fostering innovative tech solutions in the B2B
space.

Importance of Conciseness: Brevity in your pitch deck is crucial. It should
succinctly encapsulate the essence of your business, ensuring that key ideas are
communicated effectively without overloading the investors with information.
Clarity in Introduction: The initial slides of your deck should crisply outline your
business concept, its unique proposition, and the specific problem it addresses.
This sets the tone and context for the entire presentation.

Realism and Honesty: Investors value transparency. Clearly stating where your
business currently stands and presenting realistic growth projections builds
credibility and trust.

Avoid Overstating Projections: It's vital to avoid inflated revenue projections.
Unrealistic figures can indicate a lack of market understanding or an attempt to
mislead, both of which are red flags for investors.

First Slide Significance: The first slide should effectively capture the problem
your product solves, succinctly explaining why it matters and the gap it fills in the
market.

Solution Clarity: Clearly and concisely present how your product or service solves
the identified problem. This slide should be straightforward, focusing on the
solution's benefits and its effectiveness.

Demonstrating the Product: Use product slides to visually demonstrate how your
product works and its impact on actual users. This tangible evidence can be very
persuasive.

Understanding Investor Interests: Tailor your pitch to address key investor
concerns such as scalability, business model viability, and market size.
Demonstrating awareness of these elements can significantly enhance the
appeal of your pitch.

Honesty in Representation: Ensure that all representations of your business,
including its capabilities and market position, are accurate and transparent. This
honesty fosters trust and credibility with investors.

Competition Representation: Provide a clear and honest overview of the
competitive landscape. Acknowledge competitors and differentiate your offering,
showing a comprehensive understanding of your market position.

Team Slide Essentials: The team slide should highlight the key members and
their relevant experience and skills, demonstrating the team's capability to
execute the business plan successfully.

www.inhouseventures.com.au g Inhouseventu res


http://www.inhouseventures.com.au

Use of Funds Explanation: Clearly explain how the investment will be used,
whether for product development, marketing, hiring, etc., and how this will
contribute to business growth.

Financial Projections: Offer realistic financial forecasts that are backed by sound
assumptions. This demonstrates your understanding of the business's financial
trajectory and potential for growth.

Data Room Preparation: Prepare a well-organized data room with essential
documents and data. This readiness reflects professionalism and preparedness
for due diligence.

Investor Diligence: Your pitch deck's claims should be consistent with the data
provided. This consistency is key to building confidence in your business's
potential.

Market Size Understanding: Display a thorough understanding of your target
market, including size, growth potential, and dynamics. This shows investors that
you have a deep comprehension of where your business fits in the broader
market.

Competitor Analysis: Offer a balanced and comprehensive view of your
competition. This should include both direct and indirect competitors,
showcasing your understanding of the competitive landscape.

Impact of Funding: Articulate how the funding will impact your business, such as
accelerating growth, expanding to new markets, or enhancing product
development.

Data Transparency: Providing raw, unaltered data for investor analysis
demonstrates confidence in your business model and respect for the diligence
process. It shows you have nothing to hide and trust the merits of your business.
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