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Overview

Carolyn Breeze, CEO of Scalare Partners, elaborates on the impactful pitch from Brauz, a
trailblazer in retail technology. The presentation meticulously conveyed the product's
potential, deep market insights, and robust growth strategies, capturing the investment
committee's attention through its precision, comprehensive analysis, and vision for the
future.

20-Point Summary:

● Company Introduction: Brauz introduced its groundbreaking retail tech,
captivating Scalare Partners with strong branding and an innovative concept.

● Market Understanding: Despite Scalare's initial unfamiliarity with retail tech,
Brauz effectively communicated its market value and potential.

● Target Market Clarity: Brauz presented a detailed client categorization, from
small enterprises to large corporations, ensuring clarity for investors.

● In-depth Competitive Analysis: The pitch included a thorough analysis of
competitors and complementary solutions, enriching the investors'
understanding of the market landscape.

● Distinct Value Proposition: Brauz showcased its market positioning, emphasizing
its solution's cost-effectiveness and quick setup compared to competitors.

● Integration Efficiency Emphasis: The presentation stressed the importance of
seamless client integration and operational onboarding as key to overcoming
market entry barriers.

● Elaborate Growth Strategies: Brauz identified three main growth pillars:
product-driven growth, market expansion, and client base diversification,
showcasing a strategic roadmap for scaling.

● Product-Driven Growth Focus: Detailed strategies were presented on how initial
product integration could lead to the adoption of additional services, increasing
overall client value.
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● Revenue Enhancement Plans: Brauz outlined its approach to boost monthly
revenue and client value through strategic product integration and new services,
focusing on both new and existing clients.

● Vision for Future Products: Upcoming product developments were highlighted,
reflecting Brauz's commitment to innovation and staying ahead of market trends.

● Data-Informed Roadmap: Future product strategies were backed by solid data,
market analysis, and client feedback, ensuring decisions were well-informed.

● Financial Performance Disclosure: Past financial performance, customer base
growth, and monthly revenue trends were transparently shared, providing a clear
picture of financial health.

● Detailed Growth Forecasts: Conservative and optimistic growth projections were
provided, showcasing awareness of market dynamics and potential scalability.

● Clear Funding Strategy: Brauz clearly articulated their funding requirements, burn
rate, and path to profitability, aligning financial goals with investor expectations.

● Team and Advisory Excellence: The experienced leadership team and advisors
were highlighted, instilling confidence in Brauz's industry expertise and strategic
direction.

● Impressive Client Portfolio: A strong client base with notable brands was
showcased, reinforcing Brauz's market presence and product acceptance.

● Investor Engagement Strategy: The pitch was meticulously structured to
captivate and inform investors, demonstrating Brauz's understanding of investor
needs and concerns.

● Strategic Financial Planning: A comprehensive financial snapshot was included
early in the pitch, saving time and showcasing Brauz's deep financial acumen.

● Realistic Growth Scenarios: Brauz provided balanced and forward-looking
business growth scenarios, reflecting a strategic and realistic approach to
business development.

● Vision for Long-Term Partnerships: The desire for a sustained partnership with
investors was expressed, emphasizing a mutual journey towards profitability and
success.
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