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How to prepare for technical due diligence?

You’re trying to prove to investors that you have built something of value and have
the right team in place to take it to the next level. This means showing them that
your processes are are sound, you have the right capabilities in the team and of
course that what you’ve built is top quality.
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What to prepare for review: What to prepare for review: What to prepare for review:

1. Solution stack 1. Capability assessment 1. Source code

2. Architectural components 2. Team structure 2. Product demos

3. Hosting, integrations, data flows and QA 3. Knowledge retention and documentation - 3. Future product roadmap.
processes resources and tools.

4. Feature development processes and backlog
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