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Key Insights for Founders Looking to Fundraise

Overview:

The discussion with Paul Naphtali, Managing Partner at Rampersand VC, provides
valuable insights for founders seeking to fundraise. It emphasizes the importance of
certain traits, mindset, and strategic approaches in building a successful startup and
securing funding.

Summary Points:

e X Factors in Founders: Investors look for founders with a balance of pathological
optimism and paranoia, driving them to succeed against the odds.

e Vision and Action: A clear, big vision coupled with a bias towards action is
crucial.

Resilience: The ability to persist and adapt is highly valued.
Strategic Sequencing: Founders should have a deep understanding of their
business's development sequence, from initial steps to long-term vision.

e McKinsey 33 Horizons: Understanding and applying strategic frameworks like the
McKinsey 33 horizons can help in planning the business growth stages.

e Proof of Concept: Startups like Gotera and Jigspace in Rampersand's portfolio
exemplify the realization of big visions through incremental progress.

e Understanding Success Conditions: Founders should clearly understand and
articulate the conditions and milestones critical for their startup's success.

e Focus on Core Milestones: Concentrating on the most critical milestones to
create progress is more effective than trying to solve everything simultaneously.

e Investor Conviction: Early-stage founders should understand that "too early"
feedback often reflects a lack of investor conviction and clarity about the
startup's potential.

e Critical Self-Analysis: Founders are advised to critically assess their
understanding of their business and their approach to gaining investor
conviction.

e Responding to Feedback: Founders should challenge investors' feedback by
probing into areas where investors lack belief or understanding.

e Industry Focus for Investment: Rampersand VC focuses on business software,
automation, and disruptive digital marketplaces, seeking opportunities in
processes ripe for automation.
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e Disruption through Automation: The firm believes in the potential of software and
Al to revolutionize manual and paper-based processes, indicating a preference
for startups in these domains.

The insights emphasize a balanced combination of visionary thinking, strategic

planning, and practical action, with a strong focus on understanding and
communicating the startup's pathway to success.
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