Essential Traits for
Founders: Insights from a
VC Partner
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Overview:

In this interview, Bree Kirkman from Flying Fox Ventures outlines crucial traits they
seek in founders for successful investment partnerships. The focus is on passion,

adaptability, and the delicate balance between ambition and pragmatism.

Summary Points:

e Deep Curiosity: Founders must be genuinely fascinated and passionate about the
problem they are solving.

e Industry Passion: A strong understanding and love for the industry are essential
to navigate startup challenges.

e Experience-Based Disruption: Founders who have lived industry pain points and
seek to disrupt them are highly valued.

e Willingness to Learn and Adapt: Founders should be open to learning and
adjusting their path based on feedback and changing circumstances.

e Intelligence and Strong Principles: Having a solid foundation of ideas and values
to guide the company's growth is crucial.

e Vulnerability and Openness: The ability to acknowledge imperfections and show
a willingness to learn from various sources is attractive.

e Real-Life Examples: Founders like Heather from contactile demonstrate these
traits, showcasing intelligence, curiosity, and a willingness to learn.

e Balancing Optimism with Realism: Successful founders aim high but remain
aware of limitations and realistic about their goals.

e Understanding Financial Projections: Recognizing the balance between ambition

and pragmatism in financial projections is key.
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e Acknowledging Firm Mandates and Diversification: Founders should understand
that not getting funded might be due to the investing firm's mandates or
diversification requirements.

e Constructive Use of Feedback: Taking feedback constructively and incorporating
it into the business model and approach is vital.

e Perseverance: Even when not funded, founders should persist, refine their
approach, and continue building their vision.

e Showing Adaptability: Demonstrating adaptability in response to feedback and
changes can significantly enhance a founder's appeal.

e Continuous Learning: Staying informed and adapting to industry and
macroeconomic changes is crucial.

e Investor-Founder Relationship: Building a relationship where learning and growth
are mutual between the investor and founder is beneficial.

e Demonstrating Expertise and Passion: Clearly showing deep knowledge and
enthusiasm for their product or service is crucial.

e Product or Service Innovation: Founders should be innovators, looking to
significantly improve or revolutionize aspects of their industry.

e Clear Vision and Realistic Goals: Having a clear, achievable vision for the
company's future is important.

e Understanding the Investment Landscape: Knowing how different VC firms
operate and their investment criteria can guide founders in their fundraising
efforts.

e Resilience and Flexibility: The ability to bounce back from setbacks and adapt

strategies as needed is a trait highly valued by investors.

These points reflect the essence of what investors like Flying Fox Ventures seek in
founders: a blend of passion, expertise, adaptability, and a realistic approach to

business and growth.
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