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Current statistics

• In 2024/25, work-related stress, depression or anxiety accounted 
for 52% of all work-related ill health and 62% of all working days 
lost.

• The rate of self-reported work-related stress, depression or 
anxiety continues to show signs of increasing each year.

• Human health/social work have significantly higher rates of 
reported work-related stress, depression or anxiety than the 
average for all industries.



Headlines

5 Jan 2026 — Union body calls for urgent action from employers, with 22 

million working days lost to stress in past two years. (People Management)

29 Jan 2026 — Work-related stress is causing over four million lost working 
days per year in the public sector. (Government & Public Sector Journal)

University of Birmingham: In December 2025, the HSE served a Notice of 
Contravention (NOC) on the university, concluding it did not have effective 
arrangements in place to manage the risk of work-related stress.



Health and Safety Executive

10 year plan
May 2022 – May 2032 

Reduce work-related illhealth
 with a specific focus on

 mental health and stress 
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What causes you to feel stressed at work?



Drivers of work-related stress*

•   Degree of control over the way we do our work

• Level of demands placed on us

• Low/ no support from colleagues or managers

• Ill-defined or unclear role

• Difficulties with relationships at work

• How we are consulted about changes at work

*Formally launched in November 2004



Stress Risk Assessments

Employers have a legal duty to protect workers from stress at 
work by completing a risk assessment and acting on it!

https://www.hse.gov.uk/simple-health-safety/risk/risk-assessment-template-and-
examples.htm

Example risk assessments for 3 types of organisations: 
 Small Bakery – 9 employees
 Financial services – 40 employees
 College – 150 employees
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Risk Assessment



Line Manager Competency Tool

AREA 1 - Respectful and Responsible: Managing Emotions and having 
 Integrity

AREA 2 - Managing and Communicating existing and future work
AREA 3 - Managing the Individual within the Team
AREA 4 - Reasoning/Managing difficult situations



Line Manager Competency Tool



Line Manager Competency Tool



Talking Toolkit

Tool for Line Managers

• Conversation One: Demands

• Conversation Two: Control

• Conversation Three: Support

• Conversation Four: Relationships

• Conversation Five: Role

• Conversation Six: Change



Talking Toolkit

Series of questions to explore the issues across 
each of the six drivers.

Series of suggestions of actions that might help.

Specific Toolkits:

Construction  Education

NHS England  Welsh Language



Talking Toolkit



What causes you to feel stressed at work?

What are the signs that you’re stressed?



Stress Container

Overflow -
Stress Signature

Helpful 
Coping Techniques

Unhelpful
Coping Techniques

StressesConsider what 
your work-related 

stressors are?

Control
Demands
Support
Role
Relationships
Change



So, what can we do as VR professionals?

• Policies

• Lead by example – self-care

• Be proactive in discussions

• Understand causes of stress 

• Help organisations understand tools and Risk 
Assessments

• Know where to signpost for information



HSE Resources

• 6 Drivers of Work-related Stress

• Stress Risk Assessments

• Line Manage Competency Indicator Tool

• Talking Toolkit

• Stress Container – not HSE specific



Thank you for listening and 
participating

Sharon Patmore 
Chartered Occupational Psychologist
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