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Why attend?

Exclusive event for SaaS founders and CEOs.

Being the founder or CEO of a SaaS startup or scaleup in 2025 is This event is exclusively for CEOs and founders at SaaS
unthinkably hard: there are no second chances. Whole Revenue businesses between S5m - S50m ARR. We are capping it at 70
Summit brings together experts in SaaS who've done it again and CEQs and you will take away the entire playbook of frameworks

again - to answer all of the biggest questions you as a CEO in SaaS are behind scaling successfully in SaaS.

BOOK YOUR PASS HERE A

asking right now.
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PETE GEOFFREY KLAAS ANASTASIA BEN
CROSBY MOORE ARDINOIS KOROLEVA ROSNER

CEO & Co-founder, Author of ‘Crossing Tech strategist helping 4x Exited Tech Communications
Revelesco, CEO the Chasm’ and CEOs get clarity on Al Founder, Harvard Advisor to military
coach and scale ‘Zone to Win'. and technology Business School, and governments
advisor investment M&A Attorney

Globally renowned speakers — more to be announced, coming soon!




Q RGVCICSC(). [ WHOLE REVENUE SUMMIT 2025 ]

rrrrrrrrrrrrrrrrr

Whole Revenue Summit isn't just about understanding
and adapting Revelesco's frameworks as you scale. It's
about your personal development as a CEQO, how to
manage your role on and off ‘the field".

Emily Assender, Co-founder & COO — Revelesco BOOK YOUR PASS HERE A


https://www.revelesco.com/summit-payment




09:00 —10:00

10:00 — 11:00

11:00 — 11:30

11:30 — 1210

12110 — 12:50

Summit Agenda — Day 1

Whole Revenue Strategy: The one key framework every
CEO must understand before they can scale. With Pete
Crosby, CEO Revelesco.

International Scale - the right time & the wrong
time: We look at the blueprint for international scale and
success: when, where, how deep to dive in and, how to
self-rescue if you find yourself drowning.

Coffee break

Criticality & Rarity: Positioning and differentiation is a
strategic fundamental, it must be owned by the CEO and
it must be regularly assessed. It is not the responsibility of
marketing. So what frameworks should you use to
regularly assess the Criticality and Rarity of your business
Vs your competition, as you scale?

The ABCDE Buyer Journey: If marketing is not really
about MQLs or demand, what is it about? We explore how
the Buyer Journey is at the heart of everything and why
the CEO must center everyone & everything around it.

12:50 —13:30

13:30 — 15:00

15:00 — 16:00

16:00 — 1715

17:15—17:30

19:00 — 22:00

Crafting the Narrative: how well are your team telling
your story? Is this the best story to tell? In this session we
explain the meta-structure to construct the best Narrative
to ensure you win..

Lunch

Roundtables - CEO critical problem solving: the role of
a CEO requires a dynamic and thoughtful leader. Join a
roundtable of CEOs experiencing the same challenges as
you and hear other perspectives on how to solve.

Trapped Value Analysis (TVA): Frameworks enable value
creation. But they simultaneously constrain it. Learn how
to identify the biggest area of trapped value inside your
customer’s business to sell more. With globally renowned
Crossing the Chasm author, Geoffrey Moore.

Followed by a fireside chat with Geoffrey: Use TVA in
person with Geoffrey - gain instant clarity on one critical
challenge in your business.

Day 1 roundup: CEO panel share thoughts on Day 1.

NETWORKING EVENT




Summit Agenda — Day 2

The Whole CEO: The role of a SaaS CEOQ is unthinkably
09:00 — 10:00 Q hard. We explore - “Does balance exist?” and how to
maintain health and happiness throughout this 13:00 - 13:30
extraordinary journey. We discuss the mindset around
trusting that ‘beautiful things come from pressure and

Lessons learned from 100s of Exits: No two scale-ups
are the same. We share the latest learnings which predict
success and failure for SaaS scale ups and the changes in
the current investment climate, for 2025/26.

intensity” and how to nurture your support network.

Misaligned Leadership: We discuss the Un|ike|y answer Panel: The future of Al: in SaaS or vs SaaS? How are best in

that aids CEOs when dealing with adversity in leadership, class leaders seizing the opportunity whilst mitigating the
toxic]ty and how to build a successful culture. 16:00 — 17:05 threat of Al? We discuss the reality of Capturing the value

without being distracted from your core mission.

Panel: Excellence as a Standard: This session explores
the mindset and discipline of leaders who've achieved
1:30 — 12:30 extreme levels of success in their field of work, plus the
common thread between creating long lasting teamwork 18:00 —18:15 Day 2 Roundup: CEO panel share thoughts on Day 2.
& elite behavior.

10:00 — 11:00

Panel: What's next after Exit? Unicorn leaders discuss
17:00 —18:00 life after Exit and the vision which took them beyond the
surprising challenge created by success.

1815 — |ate Networking drinks, Friday Night Event - Sit down dinner and
Top Decile Performance in 2025: The data, and entertainment.
12:15 — 13:00 benchmarks that show you are best in class and where to

level up vs your competitors.

BOOK YOUR PASS HERE



https://www.revelesco.com/summit-payment




LIMITED PASSES LIMITED PASSES

Prices

Super Early Bird Early Bird Standard Price
until 31 January 312025 until March 12025
)
BOOTSTRAP
Worth 57,813 $1.374 $1.624
)
STANDARD
Worth $43.438 $1.999 $2,374
),
VIP
Worth $53,875 $3,624 $4.249

BOOK YOUR PASS HERE A
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The Bootstrap Pass

The most cost effective option for SaaS businesses on a budget.

12+ 10+

hours of world class expert hours of unrivalled
content from elite level networking, meeting
speakers with extraordinary mentors, peers, advisors and

SaaS scale experience. globally renowned executives
and leaders.

BOOK YOUR PASS HERE e

Network exclusively with CEOs from SaaS
businesses across the globe: Spend 2 days
with peers — SaaS CEQOs and founders between
$5M - S50M ARR.

Learn from internationally renowned
experts: Informal discussions in an intimate
setting led by globally renowned Saa$S specialists.

SaaS frameworks: Dissect Revelesco's proven
frameworks and learn how to shape them for your
start-up or scale-up

The Mediterranean location: Tarifa, southern
Spain. An inspiring location, and an experience
you'll never forget.
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Whole Revenue
The Strategy Manual
Standard The CEQ's Whole Revenue Strategy Manual — Saa$

frameworks for $5M - $50M ARR: understand how to use
Pass and implement Revelesco’s proven frameworks for SaaS, plus
walk away with the complete set of Geoffrey Moore's
guest-author frameworks.

1 Masterclass
You get everything

that is included in the Worth $4,000 each, benefit from
Revelesco's expertise through high
Bootstrap Pass.. X gn hig

impact, tailored masterclasses with

PLUS your leadership team and their direct

reports, focusing on unlocking

challenges across your biggest BOOK YOUR PASS HERE <

problem areas.
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x3 Masterclasses pre event to catalyze your
he @ team’s success (worth $12,000).
I |

VIP reserved spot at the speaker table,

‘ ]IP P a S S for the Friday Night Event.

3 nights stay at a luxury hotel in Tarifa

Old Town (2 people, 1room).
This pass is designed to give you everything you |

need to leave you feeling inspired and refreshed. Whale watching trip for 2 — meaningful &
We want to help you make the most of this idyllic memorable experiences with other VIPs.
location. |

Airport transfers - organized - to and from

the Standard Pass.. PLUS — | . ) )
Bring a Plus 1 - bring a partner, friend or colleague

and include them in the networking at the event.

BOOK YOUR PASS HERE A

P Q
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Pre-Event Masterclasses™ O

*Only available with the Standard and VIP passes

In the lead up to the event, depending on your pass type, you can choose 1 (with a Standard pass) or 3
(with a VIP pass) Masterclasses, held by our Revenue Advisors; before the Whole Revenue Summit. Our advisors

are elite experts in their field who have proven successes. See more about Revelesco's experts here.

The Leadership Masterclass: Resourcing The Customer Masterclass: How to build a growth

01 humans - the art and science of human 05 engine from your customer base.
leadership.
The Revenue Masterclass: Driving excellence The !Enablement Masterclasrs: Deploying
02 in sales leadership: forecasting, coaching, 06 continuous enablc?ment to bridge the gap between
improving team performance. strategy & execution.
The People Masterclass: Retaining a positive UL LS L Mea'surement Mas'terclas..s: a _
03 07 framework for measuring and navigating engineering
culture & value set as you scale.
performance

04 The Narrative Masterclass: Unlock the Power

of Authentic Leadership Communication. BOOK YOUR PASS HERE e


https://www.revelesco.com/team
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O

Bring a Plus One!

We recognize that many CEOs have a close support network (not
necessarily working directly in the business) who help them succeed.

To ensure they're included, we invite your Plus Ones to attend the evening
networking events and afternoon sessions for only an additional $495*.

A 'PLUS ONE" IS ALREADY INCLUDED IN THE VIP TICKET.
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Without a framework driven model a

predictable, scalable, repeatable GTM motion
is impossible. Revelesco’s mission is to provide
SaaS CEOs between $5M & $50M ARR with the
critical thinking & access to expertise to win,
exit, and impact the world.

BOOK YOUR PASS HERE A
Pete Crosby, Co-founder & CEO — Revelesco
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The Whole Revenue O
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The CEQ’s Whole Revenue Strategy Manual — includes all of Revelesco’s SaaS
frameworks for businesses between $5M - $50M ARR: understand how to use
and implement Revelesco’s proven SaaS frameworks, plus - included inside,
guest-author Geoffrey Moore’s frameworks.



Why Revelesco?

Since 2020 we have helped catalyze the Revenue Strategies of more than 100
start-ups & scale-ups from South East Asia to Silicon Valley.

Revelesco helped Sendcloud
to raise over $200 million
from series A to series C.

Jonnie Cartmill

Co-founder & CEOQ, Workfree

It's probably the best thing
we ever did in business. | can't
say much more than that.

Patrick O'Connor

CEO & Founder, Gatekeeper

The result that I'm really proud of
by working with Revelesco
specifically, is the dollars and
cents: 450% growth.

Dan Waldschmidt

CEO, Panzura

Through working with Revelesco,
we've been able to grow our
customer base, and ultimately
that led to a very successful
fundraise.

Firaas Rashid

CEO & Founder, Hook

The impact was massive. Our revenue
tripled from 2021 to 2022. And
personally, | became a better, more
likeable and more trustable storyteller.

Dita Aisyah

Co-founder & Chief
Commercial Officer, Binar Academy

“They bring a blend of incredible
operational experience and expertise
but with really skilled consultancy, ask
brilliant questions, listen really
carefully and make you really stop and
think.”

Estelle McCartney

CEO, Arctic Shores
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Don’t miss out. O

If you would like any further information or are interested in

attending, reach out on the details below.

Contact:

Emily Assender
COO & co-founder

summit@revelesco.com
+44 7887 522 015 BOOK YOUR PASS HERE 2

© All rights reserved 2025. Revelesco
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@ June 5-6, 2025 Tarifa, Spain
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