Building & Sustaining Relationships with Community — Worksheet
The Gut-Check Questions
Before you bring someone into your event, ask yourself:
Understanding Barriers & Context
☐  What barriers might this community/person face in participating?
☐  What assumptions am I making about what they want/need?
☐  What cultural context am I missing?
☐  Have I asked them directly instead of assuming?
Your Own Biases
☐  What's my bias about this community/organization?
☐  Am I seeing them as partners or as participants to be fixed?
☐  Is there a power dynamic I'm not acknowledging?
☐  Would I approach this differently if it were a more familiar community?
Authenticity & Adaptation
☐  Am I asking them to show up as themselves, or as my version of "a good participant"?
☐  Am I copying someone else's event format, or adapting for this community?
☐  Would I recognize success if it looked different than I imagined?
☐  Is there room for them to make this their own?
Relationship, Not Transaction
☐  Do I have a real relationship with this person/org, or am I just asking for something?
☐  Have I invested time in understanding their work before asking them to participate?
☐  Am I thinking about what I can offer them, not just what they can offer me?


Your Requirements vs. Flexibility
What are your non-negotiables? What can you change?
	Requirement
	Is It Fixed?
	Why?
	Could It Change?

	Example: Event time
	No
	We're flexible on timing
	Yes—what works for this community?

	Example: Venue type
	Yes
	We need AV capability
	Maybe—what alternatives exist?

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 


Reflection
Which of these requirements are truly necessary, vs. just "how we've always done it"?
 
 
Who decided these requirements? (Was community input part of that?)
 
 
What would change if we adapted this?
 
 


How You Want to Evolve Your Relationships
Pick 1–2 relationships and set intentions:
Relationship 1
Organization / Person:
 
Current state (What's the relationship like now?):
 
 
 
How I want it to evolve (What would feel better/stronger?):
 
 
 
One action I can take (Specific thing you'll do—a call, a visit, an invitation):
 
 
By when:
 

Relationship 2
Organization / Person:
 
Current state (What's the relationship like now?):
 
 
 
How I want it to evolve (What would feel better/stronger?):
 
 
 
One action I can take (Specific thing you'll do—a call, a visit, an invitation):
 
 
By when:
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