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WAREHOUSE MANAGEMENT SOLUTION

Smart Warehouse
Execution

Built for Food
Distribution

BFC WMS connects inbound scheduling, receiving,
inventory, selection, pallet building, loading, and proof of
delivery in one food-specific warehouse management
system — so every team works from the same real-time
operational picture.

The Warehouse
System Built for
Food

Generic systems weren’t built for food. BFC
WMS brings inbound and outbound
together in one purpose-built solution.

Improve inventory accuracy with
real-time visibility from receiving
through delivery

Reduce mispicks, shorts, credits and
rework with food-specific workflows

Increase throughput across dock
scheduling, putaway, selection and
loading

Built-in FSMA 204 lot-level

traceability, not bolted on after the
fact

BFC WMS

INBOUND

Dock

Automated communication between vendors, carriers and
transportation, with real-time alerts from scheduling
through arrival and unloading.

INBOUND
Replenishment & Inventory

Capture item numbers, lot numbers, weights and
expiration dates at receiving, then automate directed
putaway, replenishment triggers and cycle counts.

OUTBOUND

TruckBuilder®

Builds pick paths around how the truck should be loaded
— stop sequencing, temperature zones and stacking rules
built in, right the first time.

OUTBOUND
Select

Fully mobile selection with scan verification and optimized,
catch-weight-flexible pick paths across every temperature
zone.

OUTBOUND

Deliver

Drivers scan off the truck at every stop, capturing
signatures, photos and returns in real time, with live route
visibility for supervisors.
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How BFC WMS Works

From inbound dock to outbound delivery, one connected process — built for food distribution.

INBOUND

@E% Dock & Receiving

e Automated dock scheduling
with real-time vendor and
carrier alerts, from
scheduling through arrival
and unloading

e  Capture item numbers, lot
numbers, catchweights, and
expiration dates at receiving

e Automated putaway with
replenishment triggers keep
every pick slot stocked and
accurate

BFC ANALYTICS

OUTBOUND

1 .
@ TruckBuilder & Select

TruckBuilder builds the truck
and every pallet to the route,
with stop order, temperature
zones, and stacking rules
built in.

Fully mobile selection with
scan verification and
catch-weight-flexible pick
paths

Every exception captured at
the point of pick, before it
reaches the customer

One Click to Profitability

Labor productivity, warehouse health, and customer service are the three areas that determine whether your operation is
profitable. BFC Analytics gives your managers instant visibility into all three, benchmarked against real food distribution

~~

o

@ OUTBOUND
Deliver

e  Drivers scan off the truck at
every stop, capturing
signatures, photos, and notes
in real time

e Live dashboards give
supervisors full route visibility
and exception tracking

e Returns captured at the point
of delivery feed straight back
into inventory

facilities.
Labor Productivity Warehouse Health Customer Service Benchmark Comparison
Productivity by zone, shift, Scan percentage, mispicks Fill rate, shorts, returns, See your KPIs against
and individual — see who per 1,000 picks, and and on-time performance nearly 100 real food
needs coaching and where exception patterns, drilled by customer, increasing distribution facilities, not
re-slotting moves the to root cause in seconds. customer satisfaction. industry surveys.
average.

0 Increase in Pieces
0 Per Hour
Average

productivity gain
after go-live

0 Increase in Scan
0 Percentage

Fewer missed
scans, fewer
mispicks

~N Food Distributors
Benchmarked
Real transactional

data, not survey
responses

Trusted By the Industry’s Top Food Distributors
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