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Notes OBEP I\ &3 teshirs.ans
OF A MEETING OF THE
Oxfordshire Bus Enhanced Partnership

HELD ON TUESDAY 7 JULY 2026 AT 2.00 PM

Members: Hannah Battye (Chair), (Oxfordshire County Council), Luke Marion (Go Ahead
Group), Tom Bridgman, (Oxford City Council), lan Boll, (Cherwell District Council), Louise
Dell, (South Oxfordshire and Vale of White Horse District Councils), Martin Gibbon,
(Stagecoach West), Glenn De Sousa, (Go Ahead Group), George Sloan, (Stagecoach
West), Phil Whitfield, (Oxfordshire County Council) and Robert Williams, (Reading Buses)

In attendance: Councillor Gareth Epps, (Oxfordshire County Council), Katherine
Broomfield, (Oxfordshire County Council), Craig Rossington, (Oxfordshire County
Council), Melissa Goodacre, (Oxfordshire County Council), Babatunde Ogundele,
(Oxfordshire Partnerships) and Alyn Jones, (Oxfordshire County Council)

167 Welcome and apologies

Hannah Battye, Oxfordshire County Council Chaired the meeting.

The Chair welcomed attendees to the meeting, following which a round of introductions
took place.

Apologies for absence were received from Tom Bridgman (Oxford City Council), Louise

Dell (South and Vale District Councils), Phil Whitfield (Oxfordshire County Council) and
Stuart Kocan-Payne (Oxfordshire County Council).

168 Notes of the previous meeting and actions

The minutes of the previous meeting were agreed to be an accurate record of matters
discussed, and officers reviewed the outstanding actions.

The Board noted that progress on the Botley Road reopening remained on track, with
regular meetings continuing between the relevant parties. Outstanding matters included

confirmation of the reopening date and associated timetable changes.

It was noted that the action relating to District Council representation on Enhanced
Partnership groups had been completed.
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An update was received on the Bus Accessibility Study, which remained ongoing pending
the publication of national guidance. A further update would be provided at the next
meeting.

The Board noted that implementation of the Lane Rental Scheme remained in progress. It
was agreed that a further update would be provided once governance arrangements had
been finalised.

An update was received on the Cowley Branch Line, with ongoing engagement between
partners continuing.

The Board discussed communications relating to bus service improvements and agreed
that officers should continue exploring opportunities to promote improvements through
appropriate communications channels.

It was noted that works at Gloucester Green had commenced and that a further update
would be provided at the next meeting.

The Board also noted that the Enhanced Partnership Risk Register would be circulated to
officers ahead of the next meeting for review.

Actions
e Melissa Goodacre to provide an update on the Bus Accessibility Study at the next
meeting.

e Phil Whitfield (or appropriate officer) to provide an update on the Lane Rental
Scheme at the next meeting.

e Hannah Battye to liaise with the relevant officers regarding ongoing engagement
with bus operators on the Cowley Branch Line.

e Officers to continue developing communications to promote bus service
improvements across the county.

e Babatunde Ogundele, in liaison with Alyn Jones and Katharine Broomfield, to
circulate the Enhanced Partnership Risk Register to officers before the next
meeting.

169 General BSIP and funding updates

Alyn Jones, Capital Schemes Lead — Bus Service Improvement, Oxfordshire County
Council, provided an update on the Bus Service Improvement Plan (BSIP) and associated
funding programme.

The Board noted that work had commenced on Quarter 2 of the Consolidated Local
Delivery Plan following the transition to a multi-year funding settlement. Quarter 1
monitoring returns for legacy schemes were expected to be submitted by 31 July, subject
to receipt of the required reporting templates.
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Officers were advised that development of the Oxfordshire Bus Plan 2040 and Enhanced
Partnership (EP) Plus remained ongoing, with a special EP Forum meeting scheduled
for 17 July on this subject.

The Board noted proposed changes to MyBus ticket prices, which would be considered by
the Cabinet Member later in the month. It was also noted that the MyBus platform would
be used to develop the monthly ticket required under the Government’s Enhanced
Partnership guidance.

During discussion, officers highlighted the importance of clear communications to explain
the proposed changes to MyBus fares, the range of alternative ticketing options available
and the reasons for the proposed price increases. It was acknowledged that effective and
targeted communications would be essential to support public understanding.

The Board noted that the Your Bus Journey 2026 survey was underway in Oxfordshire.
Updates were also provided on the Bus Grant Scheme and the Vehicle Improvement
Fund, with applications due to close later that week.

Actions
e Officers to develop a targeted communications approach to support the proposed
changes to MyBus ticket prices, ensuring that alternative ticketing options and the
rationale for the changes are clearly communicated.

e Councillor Gareth Epps to write to the Department for Transport setting out the
impact of national funding and fare policy on the proposed changes to MyBus ticket
prices

170 Bus Plan 2040 and EP+ update

Katharine Broomfield, Integrated Transport Programme Lead, Oxfordshire County Council,
provided a progress update on the development of the Oxfordshire Bus Plan 2040 and the
Enhanced Partnership (EP) Plus.

The Board noted that extensive engagement had taken place with bus operators and key
stakeholders to inform the development of the Bus Plan. Initial draft content had been
prepared, alongside an engagement and communications plan and scenario modelling to
support future network planning.

Officers noted that the emerging Bus Plan had received positive feedback from the Place
Overview and Scrutiny Committee and that stakeholder engagement would continue over
the coming months. It was anticipated that a draft Bus Plan would be prepared during
August, with public consultation expected to commence in autumn, subject to alignment
with other planned consultations. The final Bus Plan was expected to be presented to
Cabinet for adoption in December, with the EP Plus proposal to follow.

The Board also noted the emerging vision, priorities and supporting evidence for the Bus

Plan, including proposals to engage the Citizens’ Assembly prior to the commencement of
public consultation.
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During discussion, officers welcomed the use of the “Buses in Numbers” infographic as a
useful communications tool to promote the accessibility and benefits of bus travel. It was
agreed that the final version should be used for future engagement and communications
activities.

Actions
e Katharine Broomfield to circulate the finalised “Buses in Numbers” infographic for
future engagement and communications activities once available.

171 Traffic Filters / Congestion Charge update

Craig Rossington, Transport Planning Technical Lead, Oxfordshire County Council,
provided an update on the implementation of the Traffic Filters Scheme.

The Board noted that the Traffic Filters Scheme would replace the temporary congestion
charge scheme from 14 September, following the planned reopening of Botley Road.
Officers outlined the communications and stakeholder engagement programme,
confirming that existing permit holders would automatically transition to the new scheme
where applicable. It was also noted that extensive communications and engagement
activities were underway to raise public awareness ahead of implementation.

Officers advised that the scheme would operate under an Experimental Traffic Regulation
Order (ETRO) for a maximum of 18 months, during which comprehensive monitoring and
a six-month public consultation would be undertaken. The monitoring programme would
assess traffic flows, bus journey times, wider network performance and the overall impact
of the scheme to inform a future decision on whether the Traffic Filters Scheme should be
made permanent.

During discussion, operators highlighted the importance of receiving available modelling
and monitoring data to support timetable planning ahead of the introduction of the scheme.
Officers acknowledged the request and agreed to discuss the availability of this
information with the project team. The Board also emphasised the importance of
monitoring bus patronage alongside journey times to understand whether the scheme
encouraged greater use of public transport.

Councillor Gareth Epps further highlighted the need for positive and consistent
communications to reinforce that Oxford remained open for business, while promoting the
anticipated benefits of the Traffic Filters Scheme in improving bus reliability, reducing
congestion and encouraging sustainable travel.

Actions
e Craig Rossington to discuss with the project team the provision of available
modelling and monitoring data to support operators with timetable planning ahead
of the implementation of the Traffic Filters Scheme.

e Craig Rossington to continue monitoring the impact of the Traffic Filters Scheme,
including bus journey times, patronage, traffic flows and wider network
performance, and provide updates to the Board.

e Councillor Gareth Epps to support ongoing communications promoting the benefits
of the Traffic Filters Scheme and reinforcing that Oxford remains open for business.
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172 Oxfordshire County Council and operator updates

Hannah Battye, Head of Place Shaping, Oxfordshire County Council, provided an update
on Local Government Reorganisation (LGR) and devolution. Officers noted that a
Government decision on LGR was still anticipated before the Parliamentary summer
recess, although this remained subject to Government timescales. Preparatory planning
and scenario work continued ahead of the anticipated implementation timetable. It was
also noted that work on the Spatial Development Strategy would continue, with a more
detailed update to be provided at a future meeting.

Robert Williams, Chief Executive Officer, Reading Buses, updated the Board on
forthcoming timetable changes from 20 July, including improvements to the Aqua

28 and Pink 25 services. It was noted that a communications programme was in place to
support the changes.

Luke Marion, Managing Director, Oxford Bus Company, provided an update on recent
service improvements, including enhancements to the Pulhams’ 801 service, the
introduction of through-ticketing with Great Western Railway, the commencement

of Service 600, and the deployment of additional electric vehicles funded through the
Vehicle Improvement Fund. The Board noted the value of capturing successful integrated
transport initiatives to support future strategy development.

Martin Gibbon, Managing Director, Stagecoach West, outlined forthcoming service
changes across the West Oxfordshire network, including amendments to the S1, S1A, S2,
S3, S6, S7 and S9 services to improve reliability, connectivity and better reflect passenger
demand.

The Board emphasised the importance of monitoring the impact of service changes and
ensuring that passenger feedback informed future service planning.

Actions
e Hannah Battye to provide a future update on the Spatial Development Strategy.

e Operators to continue monitoring the impact of service changes and share
passenger feedback with Oxfordshire County Council to inform future service
planning.

e Hannah Battye and Katharine Broomfield to capture examples of successful
integrated transport initiatives to support future strategy and communications work.

173 LGR update

Discussed above.

174 BSIP Scheme Progress - questions and comments only
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Alyn Jones, Capital Schemes Lead — Bus Service Improvement, Oxfordshire County
Council, provided an update on the progress of the Bus Service Improvement Plan (BSIP)
programme.

The Board noted that delivery of the Cherwell Street scheme was nearing completion,
while three of the four countywide traffic signal refurbishment schemes had been
completed, with the remaining junction scheduled for delivery during Quarter 3. Officers
also confirmed that the X40 bus route enhancements had commenced, Real Time
Information (RTI) installations continued where third-party infrastructure allowed, and
traffic signal priority improvements were progressing across a number of locations.

An update was provided on improvements at the John Radcliffe Hospital, where further
work was underway to identify measures to improve bus interchange, passenger
wayfinding and terminal capacity. The Board welcomed the work undertaken to improve
passenger information and highlighted the importance of providing clearer guidance for
passengers travelling between the County’s hospital sites.

Officers advised that previously agreed funding reallocations had been implemented,
including the transfer of the remaining Great Bourton bus lay-by budget to the wider bus
stop improvement programme.

The Board noted that work continued on this year’s BSIP programme, including supported
bus services, Real Time Passenger Information upgrades, bus stop improvements and
network pinch point analysis, with the initial findings of the pinch point analysis expected in
early autumn.

During discussion, operators welcomed progress on the programme but requested greater
visibility of the bus stop improvement programme, including the prioritisation of schemes
and delivery timescales. Officers confirmed that improvement works had been committed
across a number of priority corridors and agreed to circulate details of the bus stops
included within the current programme.

It was also noted that David Taylor had been appointed on a temporary basis to accelerate
the delivery of bus stop improvements funded through Section 106 contributions,
complementing the existing BSIP-funded programme.

Actions
e Alyn Jones to circulate a list of bus stops included within the current bus stop
improvement programme.

e Alyn Jones to continue progressing the BSIP scheme programme and provide a
further update on the outcomes of the network pinch point analysis at a future
meeting.

e Officers to continue developing passenger wayfinding improvements across the

Oxford hospital sites in partnership with Oxford University Hospitals NHS
Foundation Trust and local bus operators.

175 Working Group updates

Discussed below.
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176 Delivering Our Future Bus Vision

Katharine Broomfield, Integrated Transport Programme Lead, Oxfordshire County
Council, provided an update on the work of the Delivering Our Future Bus Vision Working
Group.

The Board noted that the Working Group continued to support the development of

the OxBus 2040 Plan and the Enhanced Partnership (EP) Plus proposal. Progress had
also been made on developing future bus network classifications, supporting scenario
modelling using the TRACC software and identifying alternative funding opportunities for
previously unfunded BSIP initiatives, including the Bus Champions and School Travel
Training schemes.

Officers also updated the Board on work to improve integrated bus and rail ticketing.
Following discussions with PlusBus, it was noted that there were opportunities to explore
the introduction of new PlusBus schemes in areas including Banbury and Bicester.

During discussion, the Board considered how the Movement and Place work being
undertaken in South and Vale and along the A40 corridor could be better aligned with the
OxBus 2040 programme. It was recognised that these workstreams should form part of a
single strategic approach to future network planning and could help inform future
investment through the Enhanced Partnership Plus programme and wider consolidated
transport funding.

The Board noted that there were no issues requiring escalation at this stage.

Actions
e Katharine Broomfield to ensure that the Movement and Place workstreams are
considered through the Delivering Our Future Bus Vision Working Group and
aligned with the development of the OxBus 2040 Plan.

o Katharine Broomfield and Alyn Jones to consider how the outputs of the Movement
and Place work can inform future bus network development and investment
priorities through the Enhanced Partnership Plus programme.

177 Making Buses More Attractive

Alyn Jones, Capital Schemes Lead — Bus Service Improvement, Oxfordshire County
Council, provided an update on the work of the Making Buses More Attractive (MBMA)
Working Group.

The Board noted that the Working Group continued to support the delivery of a range of
BSIP initiatives, including the ongoing My Bus scheme review, development of the Where
to Catch Your Bus guide for the John Radcliffe Hospital, updates to the SmartZone map
and promotion of the Vehicle Improvement Fund (VIF). Officers also highlighted the
forthcoming deadline for VIF applications.

It was noted that the Working Group had supported the establishment of bus operator
coordination meetings to strengthen collaborative communications and marketing activity.
The Board also noted that the Working Group continued to contribute to the development
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of the OxBus 2040 Plan, Enhanced Partnership (EP) Plus and bus fare simplification
proposals.

During discussion, officers confirmed that the findings of the Your Bus Journey Survey,
undertaken by Transport Focus, would be reported through the Working Group before
being presented to the Board. It was noted that interim findings were expected before the
final survey results became available.

The Board noted that there were no issues requiring escalation at this stage.

Actions
e Alyn Jones to present the findings of the Your Bus Journey Survey to the Making

Buses More Attractive Working Group and subsequently report the outcomes to the
Board when available.

e Alyn Jones to continue progressing the MyBus review, Vehicle Improvement Fund
programme and wider communications initiatives through the Working Group.

178 Improving Bus Speed, Reliability and Infrastructure

Alyn Jones, Capital Schemes Lead — Bus Service Improvement, Oxfordshire County
Council, provided an update on the work of the Improving Bus Speed, Reliability and
Infrastructure (IBSRI) Working Group.

The Board noted that the Working Group continued to oversee the delivery of corridor
improvement schemes, bus stop upgrades and wider infrastructure improvements funded
through the Bus Service Improvement Plan (BSIP). Officers advised that orders had been
placed to improve more than 340 bus stops, while new React-enabled Real Time
Passenger Information (RTPI) totems had been installed at Gloucester Green Bus

Station to improve accessibility for visually impaired passengers.

An update was also provided on the John Radcliffe Hospital improvement programme. The
Board noted that an interim report had identified opportunities to improve bus interchange,
passenger wayfinding and terminal capacity, and that further work would be undertaken to
identify deliverable improvements using the remaining BSIP funding allocation.

Officers advised that work would continue on publishing the County’s bus stop audit data,
progressing network integration and bus and rail connectivity initiatives, and supporting the
development of the OxBus 2040 Plan and Enhanced Partnership (EP) Plus.

During discussion, the Board agreed that the outcomes of the network Pinch Point
Analysis should be considered through the Working Group to help assess the
effectiveness of traffic signal priority measures and inform future investment decisions.
Members also highlighted the importance of maintaining effective communications during
infrastructure works, particularly at Gloucester Green Bus Station, to minimise disruption to
passengers and keep operators informed of temporary changes.

The Board further recognised the need to consider climate resilience across all working
groups, including the provision of suitable bus stop infrastructure, passenger comfort
during periods of extreme weather and the resilience of the bus network as part of the
development of the OxBus 2040 Plan.
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Actions
e Alyn Jones to present the findings of the Pinch Point Analysis to the Improving Bus
Speed, Reliability and Infrastructure Working Group for consideration.

e Alyn Jones to liaise with the Gloucester Green project team to ensure passenger
information is maintained during infrastructure works and temporary changes are
communicated to operators.

e Alyn Jones to circulate the published bus stop audit data once available.

e Working Group Leads to include consideration of climate resilience, including
passenger infrastructure and network resilience, within future working group
discussions and the development of the OxBus 2040 Plan.

e Alyn Jones to work with Mark Gregory and the Travel Behaviour Change Team to
improve communications and promote the benefits of completed bus infrastructure
and service improvement schemes.

179 EP Board substantive discussion items

Discussed below.

180 EP Risk Register

Alyn Jones, Capital Schemes Lead — Bus Service Improvement, Oxfordshire County
Council, presented the current Bus Service Improvement Plan (BSIP) Risk Register for
review.

The Board noted that the Risk Register had been circulated following the previous meeting
and reviewed the current risks, associated mitigations and ownership arrangements.
Officers advised that a number of risks would require updating to reflect recent progress,
including the implementation of mitigation measures and the completion of key programme
milestones.

During discussion, the Board noted progress in relation to the Major Interchange
Programme, following a recent stakeholder workshop, and agreed that risks relating to

the COMPF scheme and Botley Road reopening delays should be reviewed for removal or
reduction at the next update, subject to continued progress.

The Board agreed that the Risk Register should be refreshed to reflect current programme
priorities, including the addition of risks relating to climate resilience, potential changes in
Government policy and strategic direction, and internal staffing capacity associated with
the implementation of the new organisational structure from October 2026.

It was further agreed that responsibility for monitoring and mitigating relevant risks should,
where appropriate, be assigned to the relevant Working Groups, enabling more detailed
oversight of mitigation actions and regular reporting back to the Board.

Actions
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e Alyn Jones and Katharine Broomfield to review and update the BSIP Risk Register,
highlighting all amendments before recirculating the revised version to Board
members.

¢ Alyn Jones to include new risks relating to climate resilience, changes in
Government policy, and internal staffing capacity within the updated Risk Register.

¢ Alyn Jones and Katharine Broomfield to review existing risk scores, mitigations and
ownership arrangements to reflect current programme progress.

e Alyn Jones to assign appropriate risks to the relevant Working Groups for ongoing
monitoring and mitigation, with updates reported back to the Board.

181 AOB

Susan Harbour, Oxfordshire Partnerships provided an update on the proposed South East
Strategic Reservoir Option (SESRO). She advised that work was intensifying ahead of the
anticipated submission of the Development Consent Order in November and highlighted
the importance of securing appropriate public transport and highway provisions within the
proposals.

Bus operators were invited to engage with Thames Water representatives regarding the
construction phase, associated road changes and potential impacts on existing bus
services. Luke Marion expressed an interest in participating in these discussions. Officers
and operators were also invited to attend a site visit to better understand the scale and
implications of the proposed development.

The Board also discussed the need to ensure that bus operators were kept informed of
major public realm and infrastructure schemes that could affect services. Particular
reference was made to the proposed Wantage Market Place scheme and other
developments in Banbury, Bicester, Witney and around Oxford Station.

It was agreed that the remit of the Improving Bus Speed, Reliability and Infrastructure
Working Group should extend beyond BSIP-funded projects to include wider infrastructure
and public realm schemes with potential implications for bus operations.

Actions
e Babatunde Ogundele and Susan Harbour to arrange a meeting between interested
bus operators and the relevant Thames Water representatives regarding the
reservoir proposals.

e Babatunde Ogundele to coordinate expressions of interest from Board attendees
wishing to attend a reservoir site visit.

e Luke Marion to participate in the proposed discussion with Thames Water on behalf
of the bus operators.
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e Alyn Jones to ensure that significant non-BSIP infrastructure and public realm
schemes affecting bus operations are included within future updates to
the Improving Bus Speed, Reliability and Infrastructure Working Group.

e Officers to continue informing operators of relevant developments relating to the
Wantage Market Place scheme and other major infrastructure proposals.
182 Date of next meeting

The next meeting was noted as 12 October 2026.

The meeting closed at 3.59 pm

Dage 13
Oxfordshire Bus Enhanced Partnership notes - 7 July 2026



Agenda Item 5

EP Board Meeting Update: Countywide Traffic Signals — Bus Priority Programme

Date: 12 October 2026

1. Programme Overview

Good progress made on both BSIP 1 and 2 programmes, as well as moving forward with
the ‘BSIP 3’ programme using the Bus Grant settlement. Approval gained from DfT on

carrying over unspent BSIP1 and 2 funding into 2026/27.

Those sites highlighted have further updates since the last report.

2. Completed Works

Ref Location Activity

F155 Ducklington Lane Jct, Witney Configuration Amendments
F165 Northcourt Rd, Oxford Rd, Abingdon Configuration Amendments
F417 Marsh Lane, Martson Rd, Oxford Configuration Amendments
F418 JR Hospital, Oxford Configuration Amendments
F069 London Rd, Headley Way, Oxford Configuration Amendments
FO003 Between Towns Rd, Holloway, Oxford Configuration Amendments
F038 Botley Rd, A34 Slip, Oxford Configuration Amendments
F183 Seacourt P&R, Oxford Configuration Amendments
FO036 Warwick Rd Jct, Banbury Configuration Amendments
F376 Milton Interchange North Configuration Amendments
F377 Milton Interchange South Configuration Amendments
F048 Headington Rbt Configuration Amendments
F181 Westminster Way, Botley Rd, Oxford Configuration Amendments
F235 A41, Esso Rbt, Bicester Configuration Amendments
F323 Oxford Rd, Pingle Drive, Bicester Configuration Amendments
FOO1 Old Rd, Windmill Rd, Oxford Upgraded - FAT/SAT Activities
FO016 A338, Harcourt Way, Wantage Upgraded - FAT/SAT Activities
F067 Iffley Rd, Donnington Br Rd, Oxford Upgraded - FAT/SAT Activities
FO06 High St, Longwall St, Oxford Upgraded - FAT/SAT Activities
F405 Wolvercote Rbt, Oxford Configuration Amendments
F406 Cutteslowe Rbt, Oxford Configuration Amendments
F066 London Rd - Windmill Rd, Oxford (Delivered outside BSIP)
F004 Headington Hill - St Clements, Oxford (Delivered outside BSIP)
FO77 Old Rd - Gypsy Lane, Oxford (Delivered outside BSIP)
F050 A4260 / Bicester Rd, Kidlington (Delivered outside BSIP)
F052 High Street - Lyne Road, Kidlington (Delivered outside BSIP)
F051 A460 Oxford Road — Sterling Rd Approach, Kidlington (Delivered outside BSIP)
F349 Oxford Rd - Yarnton Rd, Kidlington (Delivered outside BSIP)
F104 Lamb Crossroads, Wallingford (Delivered outside BSIP)
F137 A4260 / Langford Lane, Kidlington (Delivered outside BSIP)
F347 Old Rd - Churchill Drive, Oxford (Delivered outside BSIP)
F093 Manorsfield Rd — Sainsburys, Bicester (Delivered outside BSIP)
F089 Peartree P&R, Oxford (Delivered outside BSIP)
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F042 Burford Rd / Brize Norton Rd, Carterton (Delivered outside BSIP)
F147 Upavon Way / Burford Road, Carterton (Delivered outside BSIP)
F263 Upavon Way / Monahan Way, Brize Norton (Delivered outside BSIP)
F290 Oxford Hill, Cogges Hill Rd, Witney (Delivered outside BSIP)
F002 Botley Rd, Ferry Hinksey Rd, Oxford BSIP1 — Refurbishment
F239 Banbury Rd, Parks Rd, Oxford BSIP1 - Refurbishment
F241 Thames St, St Aldates, Oxford BSIP1 — Refurbishment
F393 Didcot Rd / Wantage Rd Upgraded - FAT/SAT Activities
F401 Drayton Rd / Kings Street Upgraded - FAT/SAT Activities
F058 Waterloo Bridge, Cholsey Upgraded - FAT/SAT Activities
F014 A4260 / B4031 Deddington Crossroads Upgraded - FAT/SAT Activities
F405 Wolvercote Rbt Upgraded - FAT/SAT Activities
F406 Cutteslowe Rbt Upgraded - FAT/SAT Activities
F417 Marsh Lane, Martson Rd Upgraded - FAT/SAT Activities
F202 Rosehill Roundabout BSIP2 — Refurbishment

3. Outstanding Works

BSIP 1 Programme

Refurbishments:

Completed works in table above - Updates shown in table below.

Ref Location Activity

Status

FO30 Thornhill P&R, Oxford INSTALL/FAT/SAT Orders raised —

delivery planned for
January - February

2027.
BSIP 2 Programme (2025/26)
Completed works in table above - Updates shown in table below.
REF NAME ACTIVITY Status
FUSION | UTC/SCOOT UPGRADE VALIDATION In progress — planned to fund 5
x 4 REGIONS year maintenance (£110K)
instead of 1 year, in lieu of F318
below.
F318 Broad St - George St REMOVAL Funding originally proposed to

be assigned to COMPF project
to be incorporated as part of the
wider City Centre works (see
above).
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Alchera Pinch Point Assessment:

The next assessment was commissioned May 2026 to align with previous assessments
and capture the impact of newly completed sites. Order raised, planned to report in
October 2026.

4. Bus Grant 3 Programme

Some early thoughts were previously shared with the EP Board on junctions to be looked
at using future Bus Grant funding 2026/27 to 2029/30 (excluding that which may be
delivered as part of wider schemes), pending the Pinch Point analysis results.

With the budget available we can likely only afford one refurbishment, approximately 10
upgrades plus 40 Bus/MOVA revalidations another ALCHERA Pinch Point Analysis (in
2030). To date the following work programme has been commissioned:

REF NAME ACTIVITY Status

F205 Botley Rd / Binsey Lane Bus Gate Refurb Design - PO raised
FO031 Adderbury A4260 / B4100 Upgrade Survey - PO raised
F042 Carterton / Crossroads Upgrade Survey - PO raised
F060 Bicester Rd / Water Eaton Lane Upgrade Survey - PO raised
F213 Armstrong Rd - Sandford Rd Upgrade Survey - PO raised
F365 A4130 Milton Park Access Upgrade Survey - PO raised
F411 A41/A4421 Graven Hill Upgrade Survey - PO raised
F347 Old Rd - Churchill Drive Upgrade Survey - PO raised
F165 Oxford Rd - Northcourt Rd Upgrade Survey - PO raised
F379 London Rd - Osler Rd Upgrade Survey - PO raised
F417 Cherwell Drive - Marsh Lane Validation Complete
F405 A40/A44 Wolvercote Rab Oxford Validation Complete
F406 A40/A4165 Cutteslowe Rab Oxford Validation Complete
F169 DMH2 Link Rd Upgrade Design - PO raised
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EP Board BSIP Schemes Overview
Last updated:

08-Oct-26

Task
Previous BSIP Programme
Oxford Traffic Filters
Cherwell Street, Banbury
Countywide Traffic Signals

RTPI Upgrades

X40 bus route enhancement
BSIP Programme 25/26

Traffic signal priority for buses 2025/26
programme

Churchill Dr/ Old St Junction Improvements
John Radcliffe Hospital

Steventon Lights Scheme - implementation

RTPI upgrades and improvements 2025/26
proaramme

Benson Lane Crowmarsh bus only right furn
to A4074 - scheme development

Horspath Driftway queue relocation -
scheme development

Gloucester Green bus station small scale

improvements

Bus stop installation and upgrades 2025/26
programme

Great Bourton bus laybys
Vehicle Improvement Fund
MyBus Oxfordshire ficketing scheme

Reduced Sunday fares in December
Asylum seekers bus pass scheme

Countywide bus stop audit

Oxfordshire Bus Stop Design Guide

Countywide pinch point analysis

Using the bus support & education scheme
pilot

Targeted marketing and promotion
initigtives

Sta resources to support BSIP Delivery Plan
or@ EP activities

Fleat Support

BuService support (various)
Bus Grant Programme 26/27

Allocated Person

Aron Wisdom/ Martin
Kraftl/ Mehdi Zeamou
Saffiyah Badurdeen

Nicholas Marceta
Chris Spry

Dave Harrison

Nicholas Marceta

Ayesha Weerappulige
Craig Rossington
Mohamed Gulamhussein
Chris Spry

Dan Fenn

Gavin Belcher

Stuart Kocan-Payne

Stuart Kocan-Payne

Stuart Kocan-Payne
Alyn Jones
Katharine Broomfield

Katharine Broomfield
Dave Harrison

Stuart Kocan-Payne

Stuart Kocan-Payne
Nick Marceta

Katharine Broomfield

Katharine Broomfield

Dave Harrison

Dave Harrison
Dave Harrison

%o
Complete

Next major milestone Status

Complete

Complete

Delivery on site
Installation of remaining
displays

Complete

Delivery of
improvements

Identification of
alternative solutions

Review of options
Scheme delivery
Complete

Scheme delivery

Appointment of
consultancy

Scheme delivery

commission and
delivery (route by route
basis)

Funding reallocation
Complete
Ongoing

Suspended for 2025
Ongoing

Complete

Beta draft
Work ongoing

Suspended for 2025/26 - 0%
All videos complete --

Service in place

Service in place
Services in place

Comments

18-month trial commenced 28 September 2026

Opened Jul/Aug 2026

Three of four junction refurbishments (FO02, F239 & F241) completed. Fourth junction (FO30 - Thornhill P&R),
desian agreed, order raised, delivery planned for January & February 2027

All together 182 of 206 BSIP1 funded RTIs have been installed/upgraded. The 24 remaining sites (all Oxford
based) are on hold pending third party infrastructure resolution. All units have been purchased- budget
expended.

Started August 2025.

All sites programmed for delivery aside from Broad Street. Rosehill junction (F202) completed. FUSION
upgrade - quotes received, pending contract, planned for 2026/27.

Traffic counts and further analysis have identified sub-obtimal benefits of an enforced left turn ban,
alternative options being considered.

Final report imminent - programme of works to follow, further funding requirement for wider improvements.
Installation of external information cases to be proaressed in Q3.

Site works commenced, south side completed, full scheme completion expected Dec 2026 / Jan 2027. Bus
Grant fundina wholly exoended in 2025/26.

All 54 new sites are now installed, REACT upgrades all delivered. Funding fully utilised.

100% achievement of BSIP target (completion of agreed design). Works pending.

Design brief complete, tender process underway, 7 responses received, appointment of consultant Nov 26.
Budget to be fully expended this year.

Works commenced - totems installed, painting of main structure complete, new seating and signage
installed,. Funding carried forward into 26/27 for project completion.

Workstreams being progressed with information from the Bus Stop Audit. Seven route upgrades (340+
individual stops) requisitioned and other routes to follow imminently - 80% of budget committed. Multiple
stops improved already this financial year.

Project will not proceed, due to cost of delivery, agreed with Ward Member to postpone the scheme and re-
allocate the funding to improve other stops in the vicinity

All Grant Agreements signed and sealed - payments in train.

Scheme ongoing, significantly overspent against original budget, price increase to weekly tickets on 11 Jan
2026, reallocation of funding arranged from other revenue projects for 2025/26.

Scheme not delivered in 2025, funds reallocated to MyBus overspend.

Scheme ongoing.

All stops now audited. Work to digitalise and facilitate public access in train. Audit being utilised to identify
bus infrastructure upgrades as above.

Being developed as part of a wider Streets Design Guide, beta draft shared with stakeholders - expected b
be completed in Q2 of 2026/27 upon scrutiny of DfT Manual for Streets. Budget allocated.
Order raised, final delivery planned for October 2026 to compare benefits against 2023 analysis.

v

Work suspended and fund reallocated to MyBus overspend.
3 x Promotional Videos delivered. Remainder of budget reallocated to MyBus

Staff support already started as at April 2025

/ wd}| epuab

Service support in place as at April 2025
Service support in place



%%

Allocated Person Next major milestone Status Comments
Complete

Continued support for enhanced local bus

services 2026-2029
Support for additional supported local bus
services 2026-2029

Dave Harrison Services in place Services previously established continue.

Dave Harrison Services in place New services commenced.

Scheme ongoing, reduced reimbursement following ficket price increases. Review pending for reduction in

MyBus Oxfordshire ficketing scheme Dave Harrison Review pending National Fare Cap from January 2027.
Asylum seekers bus pass scheme Dave Harrison Ongoing Scheme ongoing.
Maintenance of expanded RTPI estate Chris Spry Funding agreed Revenue support for maintenance of expanded estate agreed.

Staff resources to support BSIP Delivery Plan
and EP activities
RTPI upgrades and improvements 2026/27

Dave Harrison Ongoing Suitable staff resource in place to administrate.

20 sites identified following consultation, orders raised, 50% spend achieved - confident on delivery for entire

proaramme Chris Spry Delivering installations oroject by end March 2027.

Transport Focus Your Bus Journey Survey Dave Harrison Surveys ongoing Order raised and surveys ongoing.

Traffic signal priority for buses 2026/27 Nicholas Marceta Report pending Pinch Point analysis report pending (Oct 2026)

proaramme

Vehicle Improvement Fund Alyn Jones Issuing of Grant . Scheme in p|CIC?. 13 oppllcohons received (83% of funding allocated) - Grant Agreements being finalised
Aareements / PO's and signed - PO's pending.

. Wd}| epuaby
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