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He amorangi
Māori Sector Leaders’ Day 2025

whāraurau.org.nz

Ko te taurima o te mokopuna, he taurima o te ao.
To nurture the child with care is to tend the world itself.
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This resource summarises the three keynote speakers korero at the 2025
He amorangi – Māori Sector Leaders’ Day and gives you actionable suggestions 
on how to use the learnings in your mahi. 

Speakers: 
Judge Sandra Alofivae 
District Court Judge, District Court of New Zealand

Sandra is a barrister, serving as a Judge on the Manukau District 
Court, and was formerly Commissioner to the Royal Commission of 
Inquiry into Historical Abuse in State Care.  

Samoan born and raised in Māngere, Sandra is a tireless advocate 
for children, families, and youth. She has also been a major driver for 
child protection reforms and continues to champion justice, equity 
and system accountability across multiple sectors.  

Dr Moana Eruera 
Ngāpuhi, Ngāti Ruanui  |  CEO, Ngāpuhi Social Services

Moana has more than 30 years of experience in social and community 
work including family violence prevention, child safety and protection, 
youth justice, Ngāpuhi based violence prevention, and research.  

She is committed to strengthening whānau, child safety and 
wellbeing, reclaiming and application of indigenous frameworks 
and practices in social and community work, youth intimate partner 
violence prevention approaches, and the development of Māori and 
indigenous peoples. 

Moana holds a PhD in Indigenous Studies. 

Ihorangi Reweti Peters 
Ngāti Tūwharetoa, Ngāti Tahu-Ngāti Whaoa, 
Ngāti Kahungunu  |  Rangatahi Advisor, VOYCE Whakarongo Mai

Ihorangi is a passionate youth advocate and advisor, who played a 
key role in the Abuse in Care Inquiry. He shared his lived experience 
to push for change, championing trauma-informed mental health 
support and greater system accountability for rangatahi in state care 
and youth wellbeing spaces.

Kua eke te punga, kua mau ki ngā hoe, kua kori katoa
The anchor was aboard, they took hold of their oars and they all moved into action
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Keep yourself fit for purpose 
as a kaimahi, remember and 
actively advance any good 

intentions.

Master healers  
have mastered healing.

Data needs to be accurate 
and grounded, be it with lived 
experience or cultural context.

Legend:
●●  Essence statements
●●  Suggested actions
●●  Practical steps

Know your local services; who 
you can go to for support and 

how you can support them.

Look for local services  
in your area.

Attend events in the community.

Go to the local marae.

Do some baking for  
community events.

Actively engage in supervision.

Acknowledge your own biases.

Know and understand 
your bottom line.

Healing is intergenerational, 
strengths and weaknesses 
are reflections of multiple 

generations of impact.

Consult kaumātua and iwi 
members where possible. 

Acquire / use maps that reflect the 
position of rohe/iwi and marae.

Safely study whakapapa.

Know your own limits 
and strengths.

Ensure data is safely and 
accurately stored.

Invest in your hauora and invest 
in the hauora of your kaimahi – 
“know your non-negotiables”.

Have/Take some 
wellbeing days off. 

Remember what keeps 
you in these roles.

Have a photo of your 
inspiration in clear sight.

Regularly check your data is 
accurate & secured.

Make sure it has been  
accurately screened.

Environment is important, 
not just in terms of the 

whānau environment, the 
emotional influence of the 

whānau, but also the land, and 
socio-economic environment 

of the whānau.

Invest in your local  
community and area.

Build a community garden.

Participate in cleaning bees.

Research the history and 
current state of your local area.

Judge 
Sandra
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Stories, quotes & table talks

Inspiration from Judge Alofivae's kōrero

In 2019, Judge Sandra spoke to a tangata whaiora in 
his 80s, living in an elderly care facility. He had entered 
state care before reaching double digits and carried 
lifelong trauma—from boys he lived with who stole 
from him to the adults who disciplined him. He felt 
fortunate to finally share his story and to be believed. 
But the stories of the children he lived alongside 
did not survive—only his did. This loss underscores 
the urgent need for stronger data retention, so the 
experiences of those in state care are recorded, 
preserved, and able to be heard.

Inspiration from table talks
» 650,000 in care – up to 200,000 were abused or neglected from 1950 to 

2019: These are the parents and grandparents of today’s generation.

» Recordkeeping is important. Loss of records is not uncommon so we need 
to accurately and safely preserve factual information from the tamaiti.

» Even our land needs to be healed.

Quotes Judge Alofivae

“Healing of the land leads to healing of the people”

“What are my ‘non-negotiables’?” “Am I fit for purpose?”

“Everyday I was blown away by the courage and strength of children.”
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'Te tapu o  
te mokopuna' affirms the 

sacredness of children and 
guides culturally grounded 

safety and healing.

Embed frameworks like ‘Te tapu 
o te mokopuna’ into everyday 
practice so all kaimahi uphold 

mokopuna safety through a 
cultural lens.

Research cultural frameworks.

Find the one that best suits your 
practice.

Attend trainings and sign your 
coworkers up as well.

Whakapapa connections, 
safe adults, and whānau led 

decision-making are central to 
mokopuna wellbeing.

Have maps of rohe,  
iwi and hapu in sight.

Talk about kaumātua or signficant 
people in our mokopuna’s lives.

Ensure the presence of a 
whakapapa expert.

Abuse breaches tapu, 
creating states of noa 

and whakama that require 
processes like hohourongo for 

restoration.

Find online courses e.g., Dynamics 
of Whanaungatanga framework. 

Turuki Health workshops.

Whakamana Tangata from  
Oranga Tamariki.

Active listening & whānau hui.

Learn about restorative 
tikanga practices.

Mātauranga Māori  
is essential to restoring mana 

and mauri for our  
mokopuna and  
for their safety.

Ensure access to a 
mātauranga Māori expert.

Talk to kaumātua.

Look for cultural adviors.

Find resources for your mahi 
– books, videos, recordings.

Iwi-led frameworks  
are important because  

of disproportionate stats  
for Māori.

Collaborate with iwi to embed 
iwi-informed frameworks and 

co‑designed solutions.

Look into:  
Tihei wā mauri ora model. 

Māhuru Remand Programme.

Te Tapu o Te Mokopuna  model.

Dynamics of Whanaungatanga 
framework.

Atua Matua framework.

Ngāpuhi Iwi Social Services 
uses collective, culturally 

based prevention, advocacy, 
and digital tools to protect 

mokopuna.

Partner with iwi to promote 
and implement culturally 

driven prevention tools and 
advocacy pathways.

Find your local iwi.

Bake a cake and visit them.

Keep a look out for kaupapa.

Māori services.

Dr. Moana

Legend:
●●  Essence statements
●●  Suggested actions
●●  Practical steps

https://www.orangatamariki.govt.nz/assets/Uploads/About-us/Research/Latest-research/Youth-Justice-research/Evaluation-of-Whakapakapokai-Youth-Justice-Residence.pdf
https://www.orangatamariki.govt.nz/assets/Uploads/About-us/Research/Latest-research/Youth-Justice-research/Evaluation-of-Whakapakapokai-Youth-Justice-Residence.pdf
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Stories, quotes & table talks

Inspiration from Dr. Moana’s kōrero

Dr. Moana previously worked at Oranga Tamariki, 
where she witnessed many tamariki being moved 
between multiple homes. As someone from Ngāpuhi, 
she oft en felt a deep sense of disbelief when Māori 
children were placed far from their own whānau.

One case in particular stayed with her. Faced with yet 
another Ngāpuhi child being shift ed away from their 
people, she challenged the decision. With such a large 
Ngāpuhi population across the motu, she struggled to 
understand how the system could conclude that not a 
single whānau member was available. That moment 
made clear to her how far practice could drift  from the 
realities of Te Ao Māori.

Inspiration from table talks
» Safe whakapapa – related adults involved in tamariki kōrero.

» Whakapapa research as part of kaimahi roles. We need whakapapa 
protocols to keep everyone safe.

» Hikoi te kōrero. Walk the walk and talk the talk.

Quotes from Dr. Moana

“150,000 Ngāpuhi and you can’t find 1 whānau member?”

“He uri koe nā Rahiri, he mokopuna koe nāku.”

“Te tapu o te mokopuna is a fundamental cultural construct to begin 
the discussion about protective behaviours for indigenous child safety 
within te ao Māori, a Māori worldview.”
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Active implentation of the 
RCOI reccomendations 

is the way forward.

Trust must be rebuilt through 
consistent and reliable 

feedback loops.

Rangatahi need to be involved 
in designing training that 

prevents future harm.

All training intended to prevent harm 
to rangatahi needs to be done with 

rangatahi, not for them.

Establish rangatahi  
advisory boards.

Pay rangatahi for their expertise.

Build feedback loops to ensure 
sound training.

Establish cross  
governance groups.

Begin joint workstreams.

The workforce has a  
duty to support healing  

for those harmed.

More supervision for workforce.

Build policies that prevent 
re-traumatisation.

Integrate trauma-informed care 
into Government services.

Look across government and 
non-government agencies to 

begin implementing RCOI.

Build a transparent feedback 
system for trainings.

Real change relies on  
co-design and co-delivery 

with survivors.

Codesign a system with tamariki, 
taiohi, and implement it.

Communicate with 
survivors and advocates.

Use resources provided by 
services like VOYCE.

Implement a feedback 
registry somewhere.

Monitor submissions.

Provide responses that 
aren’t just generic.

Harm in state care results 
from repeated systemic 

failures, not isolated events.

Learn from past mistakes so 
we can create happier and 

safer futures.

Enforce detailed 
incident reports.

Evaluate risks to 
establish safeguards.

Keep training and 
reporting up-to-date.

Ihorangi
Reweti
Peters

Legend:
●●  Essence statements
●●  Suggested actions
●●  Practical steps
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Stories, quotes & table talks

Inspiration from Ihorangi’s kōrero
Ihorangi shared a story from Whānaketia – Through 
Pain and Trauma, From Darkness to Light to 
illustrate the state-care-to-prison pipeline. One 
person recounted entering prison and recognising 
many men from their shared state care upbringing.

Ihorangi used this narrative to highlight that state 
care is not just a health or safety issue but also a 
justice one. He urged the audience to engage with 
local government to address the risks of state 
care nationally.

Inspiration from table talks
» How can we support these movements? Do we sign submission? 

Implement recommendations? Use social media?.

» What legal follow up is necessary to ensure that our promises are kept?

» Re-intergrations needs both whānau and community planning.

Quotes from Ihorangi

“There is no one size fits all when it comes to lived experience.”

“Instead of services aimed at Rangatahi, 
let’s have services led by Rangatahi systems.”

“Who can I help? Who can help me? Where can we find each other?” 


