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Learning outcomes

• Understand the need for trans inclusive 
perinatal mental health services

• Explore key components to growing trans 
inclusion in services

• Apply learnings from the Warming the Whare 
project to your own setting



Ko wai tātou? 



Why trans inclusive perinatal mental 
health services?

• Trans whānau experience higher levels of 
distress in general

• 77% of participants reported high or very high 
psychological distress, compared to only 12%

of the general population.
• (Counting Ourselves, 2022)



• Perinatal care can be a driver of distress for trans 
whānau

• Perinatal Mental Health Services (PMHS) may be 
percieved as unsafe

“The incredibly gendered space of pregnancy, childbirth and 
post-partum care did huge amounts of damage to my mental 
health, my physical health, my sexual health and my sense of 
identity. My experiences forever changed my relationship with 
my whare tangata [uterus].” (Non-binary, adult)” (Counting 
Ourselves, 2022)

(Kirubarajan et al., 2022)



• Lack of system and 
workforce readiness 

• PMHS committed to 
expanding their model of 
care to ensure their 
services are safe and 
inclusive for trans 
whānau

(Miller et al., 2025)



Warming the Whare Project

• A three- year relationship-
centered participatory action 
research project funded by 
Health Research Council of NZ

• Implementing and evaluating Te 
Whare Takatāpui and the 
Warming the Whare Guideline in 
two perinatal mental health 
services to build their capability 
for trans inclusion

• Poses the question: “How might 
we change things at the same 
time as studying them?”



Our approach

Exclusion in reproductive and 
perinatal healthcare is a 
systemic problem and is 
unlearned through:

1. Cultural humility

2. Intersectionality

3. Te Tiriti o Waitangi 
responsiveness



Cultural humility: 
• Learning about ourselves first 
• Trans exclusion is a structural 

injustice embedded throughout the 
service and wider system

Intersectionality:
• Look to see where trans exclusion is 

entangled with other forms of 
exclusion and harm e.g. racism

Te Tiriti informed:
• Takatāpui self-determination in the 

research 
• Centre mātauranga Māori with 

oversight and accountability 



Te Whare Takatāpui

Developed by Takatāpui activist and scholar, Dr 
Elizabeth Kerekere. 

A conceptual wharenui (ancestral meeting house) to 
shelter and nurture all Takatāpui/LGBTIQ+ and their 
whānau.

o Whakapapa (genealogy)

o Wairua (spirituality)

o Mauri (life spark)

o Mana (authority/self-determination)

o Tapu (sacredness of body and mind)

o Tikanga (rules and protocols).



The Warming the Whare Journey

• The health service is at the 
centre of the project

• Researchers and whānau with 
lived experience wrap support 
around the service to:
– Self-reflect and collectively 

reflect
– Prioritise change activities
– Implement and evaluate

• The health service becomes a 
resource and peer leader in 
the wider system





Phase 3 Implementation priorities

1. Service name considerations

2. Documentation which supports visibility and 
assists with individualising care

3. Physical spaces reflect inclusion, diversity 
and settle staff and clients wairua

4. Inclusive language embedded in practice

5. Education package development and delivery

6. Ongoing reflective practice around capability 
(MDT’S)



Reflection

• Ongoing reflection supports 
cultural safety and ongoing 
change

• What has reflection looked 
like in this process?



Language

• Inclusive or additive 
language supports 
visibility and welcomes 
people in

• What changes to 
language have you 
implemented?

• What has supported 
making these changes?



Challenges

• Acknowledging the 
challenges assists in 
clarifying values and 
ongoing commitment to 
inclusion

• How has the political 
environment impacted 
on the work?

• What values have 
supported your ongoing 
commitment?



Summary

• Initiate conversations around beginning this work 
at a service level

• Explore gender: what assumptions and norms are 
present in your service, self and practice

• Identify capabilities and gaps

• Build from smaller commitments to larger ones

• Practice makes perfect

• Commit to ongoing reflection and support



For reflection

• Where is the gender of service users assumed in your 
service or practice (if at all)? E.g. in service names, imagery, 
documentation, how you talk about or to people?

• How do you get information about service user’s gender 
and pronouns? 

• What do you know about the unique lived realities of trans 
family building? Where do you get this information? 

• What reflective work have you done/are you doing on your 
own gender and values and norms around family building 
and how these shape your practice with diverse whānau?
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Follow our project on Instagram:

@warmingthewhare 

Please get in touch:

fleur.kelsey@op.ac.nz

george.parker@vuw.ac.nz
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