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Rent-a-Scheduler:
Secure Excellence
in Transit Scheduling
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Transit organizations worldwide face increasing challenges in managing
scheduling staff: employee turnover, work overload, and, most
critically, the need for innovative and forward-thinking scheduling
professionals to address evolving customer needs and organizational

ambitions.

This shortage leaves transit organizations vulnerable to financial setbacks
and restricts their ability to implement timely schedule changes,

adapt to operational demands, and achieve corporate objectives. Mean-

while, the pressure to deliver efficient and effective transit services contin-

ues to rise from passengers, drivers, and elected officials.

Scenarios your team might be facing right now

NETWORK REDESIGN

Drafting new schedules for evaluation requires additional effort across your workforce,

all while maintaining schedule production for the current network.

DEPARTURES AND/OR TEMPORARY LEAVE

Whether it’s unexpected departures, parental leaves or retirements, filling a vacant position
is challenging due to the limited pool of scheduling staff and the time required to train talent.
HIRES AND TRAINING

Onboarding new staff demands significant attention from your highly skilled schedulers,
diverting their focus from schedule production tasks.

HASTUS SOFTWARE UPGRADES

Staff resources are heavily invested in implementing new features or upgrading HASTUS

software, leavinglittle time for on-going schedule production.

Feeding Downstream IT Systems

For transit agencies operating without scheduling software, feeding essential downstream systems
like CAD/AVL, Google Transit and daily operations platforms becomes a significant hurdle. Treelight
can address this gap by offering not just skilled schedulers but also the advanced HASTUS software

as part of the Rent-a-Scheduler solution, enabling seamless system integration with downstream systems.
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Rent-a-Scheduler offers immediate support
with a team of expert schedulers ready to step in

Combining broad experience, exceptional craftsmanship in all aspects of scheduling, and
unmatched proficiency in Giro’s HASTUS software, we ensures a proactive partnership, delivering

immediate support. No matter your organization’s size, project complexity, or transportation modes,

our team delivers top-tier performance and valuable insights to elevate your entire scheduling process.

Boost and strengthen your Scheduling Capabilities

The Rent-a-Scheduler service extends your scheduling team, builds expertise, and fully harnesses
the software’s potential, providing instant access to a pool of seasoned schedulers and HASTUS
software specialists.

Whether you require temporary orlong-term support, partial or complete outsourcing for schedule

productions, Treelight offers tailored services aligning seamlessly with your operational require-

ments and strategic goals.

Your one-stop shop
for all scheduling needs
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What sets you ahead with Treelight

Schedulers On-Demand
Treelight provides immediate access to
scheduling and HASTUS software experts

with up to 30 years of experience.

>
Pierce Transit recognized the expertise
and effort needed for scheduling mastery
and chose to outsource for 5 years their

scheduling to CSched.

Strategic Edge

Treelight goes beyond top-tier performance,

we offers strategic insights and expertise across
all aspects of scheduling, empowering your

entire organization to operate at its full potential.

Fast Turnaround
Treelight is recognized for its ability to hit the
ground running and deliver results under tight

timelines.
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Through a combined approach of Training
and Rent-a-Scheduler services, Riverside
Transit Agency will achieve full scheduling

autonomy.

info@treelight.eu
+325979 00 73

Velduilstraat 10, BE-8400 Oostend

treelight.eu

Tailored Offerings
Treelight offers customized services, whether
fortemporary orlong-term support, partial

or full outsourcing for schedule productions.

Robust Foundations

Treelight implements proven scheduling
processes, equipping your team to tackle
challenges with agility and informed,

data-driven decisions.

Outperforming Mindset

Treelight delivers measurable outcomes
that improve the rider experience,
enhance driver well-being, and reduce
transit funding pressures - reflected

inlasting partnerships worldwide.
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CUSTOMER DRIVER
EXPERIENCE EXPERIENCE

Treelight delivers this solution in collaboration

with CSched, a firm specialized in transit scheduling

for over 15 years. CSched brings in-depth operational
expertise and extensive experience supporting agencies

of all sizes across North America and beyond.



