Leading in
Chaos with

In times of chaos and uncertainty, effective leadership requires
the ability to transform challenges into opportunities. James
Greenshields' course, "Leading in Chaos," provides practical
strategies to help leaders become resilient and innovative,
turning turbulence into a catalyst for growth.

About This Course

Drawing from his extensive experience as a former Army Officer and leadership facilitator,
James Greenshields offers participants insights into:

Alchemising Chaos into Opportunity:
Learn to view chaotic situations as fertile ground for innovation and positive change.

Cleansing Shadow Values:

Identify and address underlying personal values that may hinder effective leadership during turbulent
times.

Creating Ownership, Not Just Buy-In:

Foster a sense of genuine ownership among team members, encouraging proactive engagement and
accountability.

Avoiding Common Leadership Pitfalls:

Recognises and steer clear of typical mistakes leaders make when navigating chaos, turbulence, and
change.

This course integrates real-world experiences with ancient wisdom, equipping leaders with the tools to
become alchemists in their organisations—transforming adversity into opportunity.

About the Presenter:

James Greenshields is a husband of over 20 years and a father to two remarkable daughters. He
served 17 years as an Australian Army Officer, an experience that profoundly shaped his leadership
philosophy. Following his military service, James co-founded the Emergent Leaders Foundation,
where he has spent over 14 years facilitating leadership and men's well-being programs. His diverse
experiences, including collaborations with First Nation peoples and leading youth rites of passage,
have culminated in the development of "Harmonic Leadership," a new paradigm that harmonises
traditional leadership principles with contemporary challenges.
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Why This Course Will Benefit Families:
Leadership is not confined to corporate settings; it plays a pivotal role within families,

especially during times of uncertainty. By engaging with this course, family members can:
» Navigate Family Challenges: Apply principles of alchemising chaos to manage family

crises and transitions effectively.
» Foster Open Communication: Encourage ownership and accountability within the

family unit, leading to more harmonious relationships.
« Build Resilience: Develop the capacity to view challenges as opportunities for growth,

instilling a resilient mindset in all family members.

By embracing the strategies presented in "Leading in Chaos," families can strengthen their

bonds and thrive amidst life's uncertainties.
Join James Greenshields in this transformative course to learn how to lead with resilience

and creativity, turning chaos into a powerful catalyst for personal and collective growth.

% +he sChool of

PLAY




