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ABOUT THE ANTI-AUTHORITARIAN PLAYBOOK

The Anti-Authoritarian Playbook is born out of four decades of anti-authoritarian activism.
From directly confronting the violence and misinformation of organized far-right groups and
their enablers, to running successful political and cultural campaigns, to traveling the world
to work with people studying right wing ideologies and movements and building pro
democracy resistance, Scot Nakagawa has learned a lot about the magnitude of what we’re
facing and how to address it. The Playbook is a platform for the dialogue he’s been having
with himself and others over those years of work. It’s also a forum for discussion and peer
education, and an invitation to join the community of people learning more about the
struggle ahead. 

The Anti-Authoritarian Playbook also helps to resource the work of the 22nd Century
Initiative. At a time when traditional nonprofit structures and funding streams are at grave
risk, paid subscriptions to the Playbook help to make us as nimble, strategic, and
sustainable as we need to be in the fight for freedom and democracy that works for
everyone. You can join the community of hundreds of people powering the 22nd Century
Initiative’s pro-democracy work with a paid subscription:
https://antiauthoritarianplaybook.substack.com/subscribe  

If you’re new to this, welcome to the fight. If you’re an old hand, thanks for all you do.

ABOUT SCOT NAKAGAWA

Scot is a 42-year veteran of social and economic justice advocacy now leading the 22nd
Century Initiative. He has served as an organizer, political strategist, and social movement
analyst and has worked with organizations such as the Coalition for Human Dignity, the
National Anti-Klan Network, the National LGBTQ Task Force, the Highlander Research and
Education Center, and numerous political campaigns. Nakagawa is also the co-founder and
past Senior Partner of ChangeLab, an Asian American think/act laboratory addressing
issues of social justice and Asian American leadership, and he currently authors the
popular Substack newsletter The Anti-Authoritarian Playbook.

https://antiauthoritarianplaybook.substack.com/
https://antiauthoritarianplaybook.substack.com/subscribe
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Introduction:  A Letter  to Freedom Fighters
Dear Reader,

The Ant i -Author i tar ian Playbook isn' t  a manual wi th easy answers.  I t 's  an
invi tat ion to th ink strategical ly about the f ight  for  democracy—not just  what
to do, but how to analyze power,  ant ic ipate threats,  and bui ld movements
capable of  winning.
 
Over the last  year,  thousands of  people have begun fol lowing the
Playbook, jo in ing a community commit ted to the beaut i fu l ,  necessary,
t ransformat ional  work of  bui ld ing the democracy we deserve. Each post is
an invi tat ion to strategic act ion,  wherever we are,  to address the current
unprecedented global  threat of  author i tar ianism, in ways that make the
future possible.      

This col lect ion gathers 25 posts that  i l luminate the core ideas and
strategies of  the Playbook over th is last  year.  We've organized these short
essays into f ive parts that  bui ld on each other:  

Part 1  examines our unprecedented moment—why "we haven' t  been
here before" matters,  how author i tar ians manufacture cr ises,  and what
i t  takes to move from protest  sparks to the sustained f i re of  movement.
Part 2  d issects author i tar ian power i tsel f :  the coal i t ions that enable i t ,
the theocrat ic and ol igarchic forces dr iv ing i t ,  and crucial ly,  why they're
winning the cul tural  war.
Part 3  shi f ts to act ion—from concrete demands and protect ing the
vulnerable to f ight ing beyond lef t - r ight  d iv ides to sustaining ourselves
for the long haul .
Part 4  d ives into proven tact ics:  the character ist ics of  successful
resistance, di lemma act ions that put author i tar ians in lose- lose
si tuat ions,  mass mobi l izat ion strategies,  the untapped power of  e lders,
and how to create cr is is moments that  force democrat ic breakthroughs.
Part 5  completes the journey from defense to t ransformat ion—pivot ing
to of fense, understanding mutual  a id as pol i t ical  resistance, wielding
cul ture as strategy, and recogniz ing democracy i tsel f  as infrastructure
for l iberat ion,  not dest inat ion in i tsel f .

Read these in order or jump to what cal ls you. Whether you’re part  of  a
nonprof i t  or  foundat ion staf f ,  someone who took your f i rst  act ion th is year
or a strategist  who has been at  i t  for  decades, connected to an
organizat ion or not,  read these essays as an organizer,  asking: How does
this change how I  th ink about power? What is a new angle on this problem
that we haven’ t  considered before? What becomes possible i f  we think th is
way?
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Each Part  a lso includes a discussion guide to help you ref lect  and
strategize in staf f  or  group meet ings,  community dialogues, or other
strategic convenings. Choose the quest ions that make most sense to you.
Let them sharpen and pivot  your strategy.  

Final ly,  the Playbook dr ives strategy and act ion for  22nd Century In i t iat ive,
the organizat ion that I  d i rect .  In 2025 I  made more than 60 tr ips to var ious
organizat ions f rom northern Idaho to New York Ci ty,  shar ing themes in th is
compendium and more from across the Playbook. We are planning to make
more of  th is k ind of  content as accessible,  d igest ib le,  and useful  as
possible in the months ahead. I f  you f ind these mater ia ls helpful ,  we invi te
you to donate to the 22nd Century In i t iat ive on our websi te or become a
paid subscr iber to the Playbook. 

The future depends not just on how we think, but by what we do
together.  Read this with others. Coordinate action. Defend each other.
Win. 

In Sol idar i ty,  
Scot
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WHAT
TIME
IS IT?

PART 1

UNDERSTANDING THE MOMENT



Introduction

Good strategy begins with an unfl inching assessment of
where we actually are.  

The essays in th is sect ion make the case that we're facing
something unprecedented in American history—not because
author i tar ianism is new, but because the condi t ions enabl ing i t
are qual i tat ively di f ferent.  We're operat ing in a survei l lance
state the Stasi  couldn' t  have imagined, wi th economic
concentrat ion that dwarfs the robber barons, in a global ized
context  where there's no external  refuge, and with social
infrastructure so eroded that t radi t ional  organiz ing models no
longer work as designed. Expert  consensus tel ls us we've
already transi t ioned to compet i t ive author i tar ianism, not that
we're s l id ing toward i t .  And the playbook being run against  us—
from potent ia l  del iberate economic col lapse to the Duterte model
of  state-sanct ioned violence—demands we prepare for scenar ios
that sound extreme but are drawn from recent history.  

This moment requires strategic c lar i ty.  These f ive essays
provide that c lar i ty:  explaining why "we haven' t  been here
before" matters strategical ly,  where we actual ly are in the
author i tar ian consol idat ion process, and what ef fect ive
resistance looks l ike when the old rules no longer apply.  Read
them to understand the terrain we're f ight ing on, because you
can' t  win a batt le i f  you don' t  know what batt lef ie ld you're on.
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Recommendations for  Anti-Authoritarian Resistance
We Must Adapt,  Not Assimi late
November 12, 2024

Our emot ions are high as they should be. Anger,  gr ief ,  and anxiety are al l
very natural  react ions to the anxiety-provoking si tuat ion we are in;  one in
which we have already lost  so much, and may soon lose much more. But as
the contours of  our struggle are changing, we wi l l  need to be careful  about
how we channel  our emot ions and take act ion in th is new environment,
mapping out paths for  ourselves that wi l l  keep us safer whi le also react ing
to the many possible scenar ios that  we may be faced with as author i tar ian
power asserts i tsel f  more aggressively.  

The fol lowing recommendat ions were drawn from the exper iences of
f reedom f ighters that  have survived and even defeated author i tar ianism
around the world.  Consider adapt ing them to your local  s i tuat ions,  and,
remember,  that  as repression grows greater,  the qual i ty of  our
relat ionships wi th others wi l l  become more important relat ive to the
quant i ty of  our relat ionships.  Bui ld community,  hold your t rusted al l ies
close, and don’ t  obey in advance.

Recommendations:

1. Build Trusted, Small-Scale Aff inity Groups
Why:  In high-r isk environments,  smal l ,  t ight-kni t  groups of fer  safety,
adaptabi l i ty ,  and accountabi l i ty .
How:

Keep group membership smal l  and based on trust .
Avoid central ized leadership to reduce vulnerabi l i ty  to inf i l t rat ion.
Use informal communicat ion channels and low-tech strategies to
avoid survei l lance.

2. Focus on Mutual Aid and Community Support
Why: Providing tangible support  to vulnerable neighbors bui lds t rust
and sol idar i ty,  creat ing a foundat ion for  resistance.
How:

Organize community k i tchens, food banks, or shared gardens to
address food insecur i ty and to create a greater degree of
independence from ol igarchs and author i tar ian pol i t ic ians.
Provide resources l ike chi ldcare,  e lder care,  or  t ransportat ion for
those marginal ized by r ight-wing pol ic ies.
Offer quiet  support  to those targeted by local  far-r ight  actors,  such
as LGBTQ+ indiv iduals,  immigrants,  or  act iv ists.
Pol i t ic ize care giv ing,  maintenance of  the commons, and f i rst
responder services in the context  of  bui ld ing community resi l ience
and independence.
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3. Establish Discreet Legal and Safety Networks
Why: Legal aid and safety measures protect  vulnerable indiv iduals f rom
harm or harassment.
How:

Set up legal  defense funds and provide "know your r ights" t ra in ing
tai lored to local  laws.
Create rapid response networks to mobi l ize support  when indiv iduals
are targeted by law enforcement or v io lent  author i tar ian groups.
Ident i fy sympathet ic lawyers,  c lergy,  or  local  of f ic ia ls who can act  as
al l ies or provide safe spaces.

4. Use Art and Culture to Subtly Challenge Authoritarian Narratives
Why: Art and storytel l ing can inspire resistance and foster
community cohesion without overtly provoking confrontation.
How:

Support  local  ar t is ts,  music ians, and wri ters creat ing work that
fosters sol idar i ty and chal lenges extremist  ideologies.
Use symbols,  murals,  or  smal l  publ ic instal lat ions to quiet ly spread
pro-democracy values.
Share stor ies of  resi l ience and hope through local  networks,  z ines,
or onl ine forums.

5. Leverage Faith and Community-Based Institutions
Why: Religious and civic organizations can provide cover and
legit imacy for resistance efforts in areas where authoritarianism
has been normalized.
How:

Partner wi th fa i th leaders commit ted to just ice and equal i ty to
organize community events or of fer  sanctuary.
Use churches or other neutral  community spaces for discreet
gather ings or mutual  a id ef for ts.
Emphasize shared values of  compassion and digni ty to bui ld br idges
with moderate community members.

6. Develop Secure Communication Strategies
Why: Surveil lance and infi l tration by law enforcement or vigi lante
authoritarian actors are signif icant r isks.
How:

Use secure,  encrypted communicat ion tools ( l ike Signal)  for
sensi t ive conversat ions.
Rely on low-tech opt ions l ike word-of-mouth,  handwri t ten notes,  or
face-to-face meet ings when feasible.
Avoid social  media for  organiz ing; focus instead on secure,  c losed
networks.
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7. Priorit ize Resil ience Over Visibi l i ty
Why:  Open protests or direct  chal lenges to entrenched power can lead
to v io lent backlash in rural  areas with far-r ight  dominance, and can
expose leaders and organizat ions to author i tar ian leadership,  making
them targets for  increasing repression.
How:

Focus on quiet ,  long-term relat ionship-bui ld ing instead of  publ ic
displays of  resistance.
Avoid direct  confrontat ion wi th law enforcement or armed groups;
instead, work to subt ly undermine their  inf luence through community-
bui ld ing that bui lds resi l iency and trust ,  and through non-
cooperat ion.
Use slow, strategic campaigns that bui ld power over t ime without
drawing unnecessary at tent ion.

8. Educate and Empower Quietly
Why: Bui ld ing knowledge within the community prepares people to
resist  d is informat ion and author i tar ian tact ics.
How:

Host discreet workshops on media l i teracy,  nonviolent resistance,
and community organiz ing.
Share resources on how to counter propaganda and engage with
moderate neighbors who might be swayed by extremism.
Develop youth programs focused on cr i t ical  th inking, c iv ic
engagement,  and democrat ic values.

9. Build All iances Beyond Local Borders
Why:  Isolated rural  communit ies benef i t  f rom connect ing wi th regional
and nat ional  a l l ies.
How:

Link wi th broader ant i -author i tar ian networks for  resources, t ra in ing,
and mutual  support .
Partner wi th urban groups that can provide mater ia l  a id or ampl i fy
rural  voices in larger movements.
Create safe channels for  exi led or at-r isk act iv ists to cont inue
contr ibut ing to resistance ef for ts f rom outside the community.

10. Stay Adaptive and Flexible
Why:  Author i tar ian environments are unpredictable,  and r ig id plans are
easi ly disrupted.
How:

Be prepared to shi f t  tact ics based on new threats or opportuni t ies.
Keep resistance strategies var ied,  combining mutual  a id,  advocacy,
and quiet  def iance.
Emphasize the long game—bui ld ing democrat ic norms and values
incremental ly over t ime.



One Last Word

By focusing on mutual  a id,  smal l -scale organiz ing, and the quiet  cul t ivat ion
of democrat ic values, ant i -author i tar ian groups can bui ld a foundat ion for
long-term change without putt ing themselves or their  communit ies in
unnecessary danger.  Resistance in these contexts isn’ t  about dramat ic
gestures—it ’s about survival ,  resi l ience, persistence, and the joy of
bui ld ing wi th others and creat ing deep connect ions.  The denser our
networks of  re lat ionships,  and the stronger and less isolated we are,  the
more creat ive and ef fect ive we can be.
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I t 's  Not Fascism Yet,  But…
Sussing Out What Might Be The Long Game
March 11, 2025

Many warn that what the Musk-Trump administrat ion is doing in terms of
economic pol icy and inst i tut ional  shakedowns may tank the economy. I f  so,
that  may be an opportuni ty for  pro-democracy forces to broaden our
coal i t ions.  But,  tanking the economy may be just  what they have in mind. I f
i t  is ,  the prospect of  fascism should be given more ser ious considerat ion.

Trump and Musk del iberately tanking the economy f i ts wi th in the f ramework
of fascist  and author i tar ian strategy. Histor ical ly,  economic cr ises have
often paved the way for author i tar ian takeovers,  and there is ample reason
to suspect that  th is is a calculated move rather than mere incompetence.

The Strategy Behind Economic Destruction

Former Trump administrat ion of f ic ia l  and white nat ional ist  movement icon,
Steve Bannon, has been expl ic i t  about his goal  of  “deconstruct ing the
administrat ive state.”  This is not just  about deregulat ion or smal l
government—it ’s about cr ippl ing the federal  government ’s abi l i ty  to
funct ion so that a new order can be imposed in i ts place. Trump’s
economic pol ic ies—massive corporate giveaways, government
pr ivat izat ion,  and reckless deregulat ion—don’t  just  benef i t  the ul t ra-
wealthy;  they also create economic chaos that can be exploi ted pol i t ical ly.

How Economic Collapse Paves the Way for Authoritarian Rule

1. Destabil ization Creates a Crisis of Legit imacy
When the economy col lapses, people lose fai th in government
inst i tut ions and look for  a strongman to "restore order."
The Great Depression helped usher in fascist  movements across
Europe. Germany, I ta ly,  and Spain al l  saw massive economic
col lapse before author i tar ian leaders seized control .
In Russia,  post-Soviet  economic col lapse al lowed ol igarchs and
Vladimir  Put in to consol idate power under the guise of  restor ing
stabi l i ty .

2.  A Traumatized, Desperate Population is Easier to Control
Economic hardship makes people more suscept ib le to scapegoat ing
—which is why author i tar ian leaders always target vulnerable groups
( immigrants,  minor i t ies,  LGBTQ+ people,  etc.) .
In the Weimar Republ ic,  Hi t ler ’s Nazi  Party gained power by blaming
Jews, communists,  and others for  Germany’s economic struggles,
promising nat ional  renewal through purging “undesirable” elements.
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3. Economic Collapse Justif ies Emergency Measures
Shock Doctr ine:  Naomi Klein’s concept of  “d isaster capi ta l ism”
descr ibes how el i tes use cr ises to impose pol ic ies that  would
normal ly be resisted.
I f  the economy crashes, Trump and Musk can just i fy draconian
economic pol ic ies,  expanded execut ive powers,  and the el iminat ion
of regulatory and democrat ic safeguards.

4. Privatization of the State
One possible goal  of  economic col lapse is to pr ivat ize government
funct ions ent i re ly,  a l lowing bi l l ionaires l ike Musk to control  publ ic
infrastructure,  social  services,  and governance i tsel f .
This mirrors Put in ’s Russia,  where ol igarchs extracted wealth f rom
the economy whi le consol idat ing power in a state-control led
kleptocracy.

How Trump and Musk Could Use Economic Collapse to Justify
Fascist Policies

1. Nationalizing the Economy in a Fascist Model
After ransacking the government for  personal  gain,  they can pivot  to
a strongman economy, using emergency powers to seize control  over
industr ies,  crush labor movements,  and implement a corporate-
nat ional ist  economic model.
This would resemble Mussol in i ’s  “corporat ism”,  in which the state
control led key industr ies in col laborat ion wi th big business and
suppressed workers’  r ights.

2. Scapegoating and Polit ical  Persecution
As condi t ions deter iorate,  the administrat ion can redirect  publ ic
anger toward immigrants,  lef t is ts,  labor unions, and act iv ists,
c la iming that they are responsible for  the economic pain.
Crackdowns on dissent become easier when the publ ic is convinced
that opposi t ion movements are part  of  the “problem.”

3.  Militarization and Suppression of Dissent
Economic col lapse is the perfect  pretext  for  deploying the mi l i tary
against  protesters,  expanding pol ice power,  and inst i tut ing mass
survei l lance.
“Law and order”  rhetor ic is always strongest when people are afraid
and desperate for  stabi l i ty .
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What We Must Do to Prepare

1. Expose the Strategy
Make i t  c lear that  the economic col lapse isn’ t  happening by accident
—it  is  being engineered as a pol i t ical  weapon.
Cal l  out  Bannon’s phi losophy of  destruct ion and educate people on
how fascists histor ical ly use cr ises to consol idate power.

2.  Organize Worker and Consumer Resistance
Strengthen labor unions to resist  mass layoffs,  wage suppression,
and corporate takeovers of  publ ic goods.
Encourage consumer str ikes and targeted boycotts of  companies
compl ic i t  in economic destabi l izat ion.

3. Fight Against the Nationalization of Fascism
I f  Trump-Musk at tempt to seize control  of  industr ies,  mobi l ize
workers in those industr ies (e.g. ,  energy,  t ransportat ion,  heal thcare)
to resist  through mass str ikes and work stoppages.

4. Support Alternative Economic Models
Expand mutual  a id networks,  worker cooperat ives,  and decentral ized
local  economies to make communit ies more resi l ient  against
economic col lapse.
The more we can bypass corporate and state-control led economies,
the harder i t  wi l l  be for  author i tar ians to control  people through
economic coercion.

5. Prepare for Mass Mobil ization
I f  they at tempt a fu l l  economic coup, we must be ready for general
str ikes,  d i rect  act ion,  and nonviolent mass resistance .
The People Power Movement in the Phil ippines (1986)
successful ly ousted dictator Ferdinand Marcos through economic and
civ i l  d isobedience—these tact ics remain relevant today.

The Takeaway

Bannon and Trump aren’ t  just  wi l l ing to let  the economy tank—they need i t
to tank to consol idate their  v is ion of  permanent author i tar ian rule.  This is
part  of  the fascist  p laybook, and we must counter i t  by exposing their
strategy, mobi l iz ing workers,  and bui ld ing al ternat ive economic and
pol i t ical  structures that  make i t  harder for  them to seize total  control .
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Short- term, we must cont inue to i l lustrate and narrate the pain and
suffer ing th is administrat ion is causing, and repeat,  over and over again,
that  we are the v ict ims of  a bi l l ionaire steal  of  publ ic goods and assets,
including data and government contracts,  and a deregulat ion regime that
wi l l  make food and drugs, and other cr i t ical  goods and services more
unsafe for  consumers.  But,  we also need to look to the future.  The shock
and awe campaign is just  beginning and i t  is  l ikely to get a lot  worse.

I f  we act  now, we can turn their  cr is is into an opportuni ty for  mass
democrat ic resistance. We are the majority.  I t ’s t ime we learned how to
act l ike i t .
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Strategic Response to Duterte-Model Authoritarian
Escalation
Urgent Recommendat ions for Movement Defense Against  
Legal ized Violence
September 27, 2025

Based on September 25, 2025 execut ive act ions and the Phi l ippines
precedent

Summary: The Duterte Model in America

The September 25, 2025 execut ive act ions represent a dramat ic escalat ion
toward the “Duterte model”  of  author i tar ian control  -  using terror ism
designat ions to systemat ical ly target pol i t ical  opposi t ion whi le creat ing
legal  cover for  v ig i lante v io lence. The memorandum directs the FBI,  DOJ,
Treasury,  and IRS to invest igate “domest ic terror ism networks” speci f ical ly
target ing lef t - leaning progressive nonprof i ts,  whi le designat ing “Ant i fa as a
domest ic terror ist  organizat ion” despi te i ts decentral ized nature.

This mirrors Duterte’s strategy in the Phi l ippines where “pol ice involvement
in the k i l l ings of  drug suspects extends far beyond the of f ic ia l ly
acknowledged cases” wi th “planning and coordinat ion by the pol ice and in
some cases local  c iv i l ian of f ic ia ls”  whi le maintaining plausible deniabi l i ty
through vigi lante groups that were “ l ikely supported by or under the control
of  Duterte’s regime, despi te their  unoff ic ia l  status”.

The danger is immediate:  Stephen Mi l ler ’s declarat ion that  “This is the f i rst
t ime in American history that  there is an al l -of-government ef for t  to
dismant le lef t -wing terror ism” combined with his character izat ion of  “ the
Democrat ic Party as ‘not  a pol i t ical  party.  I t  is  a domest ic extremist
organizat ion’”  creates the ideological  f ramework for  systemat ic pol i t ical
v io lence.

Part I :  Understanding the Duterte Model

How the Phil ippines Model Works

The Duterte drug war demonstrated how author i tar ian leaders can
orchestrate mass violence whi le maintaining legal  cover:

1. Ideological Dehumanization: Duterte made “repeated cal ls on the
publ ic to k i l l  drug addicts”  instruct ing “ I f  you know of any addicts,  go ahead
and ki l l  them yoursel f ”  whi le pol ice were told “My order is shoot to k i l l  you.
I  don’ t  care about human r ights” .
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2. Coordinated State-Vigilante Operations: The “s imultaneous fal l ”  in
both state and vigi lante v io lence when operat ions were suspended
“ indicates both the impressive level  of  control  of  the government over the
War on Drugs as wel l  as suggests coordinat ion between state forces and
unoff ic ia l  agents”.

3. Plausible Deniabil i ty Through Outsourcing: Violence was at t r ibuted to
vigi lantes who were “carr ied out by members of  law enforcement in plain
clothes who took measures to make the ki l l ings appear as having been
perpetrated by pr ivate actors”.

4. Financial  Incentives for Violence:  Pol ice received “ f inancial  incent ives
for pol ice who ki l l  people al legedly involved with the drugs trade” wi th
payments “per head.”  

5. Legal Impunity:  “Not a s ingle pol ice of f icer has been prosecuted or
dismissed from duty in relat ion to k i l l ings dur ing pol ice drug operat ions”
with Duterte promising “pol ice and soldiers wi l l  never go to pr ison, not on
my watch”.

Results: 12,000-30,000 Kil led

Human r ights organizat ions est imate “12,000 to 30,000 civ i l ians have been
ki l led in the ‘ant i -drug operat ions’  carr ied out by the Phi l ippine Nat ional
Pol ice and vigi lantes” whi le “An average of  34 people a day died dur ing the
f i rst  s ix months of  Duterte’s presidency”.

Part I I :  The American Adaptation

Current Escalation Indicators

Terrorism Infrastructure Creation:  The execut ive act ions establ ish
comprehensive government machinery target ing pol i t ical  opposi t ion
through “ the FBI ’s Joint  Terror ism Taskforce” wi th coordinat ion across
“Treasury Department”  to “ ident i fy and disrupt f inancial  networks that
fund domest ic terror ism”.
Targeting Opposit ion Infrastructure:  The order “directs the Internal
Revenue Service to wi thdraw tax-exempt status f rom any organizat ion i t
ident i f ies as funding pol i t ical  v io lence” whi le speci f ical ly naming
“bi l l ionaires George Soros and Reid Hoffman” wi thout evidence.
Ideological Framework for Violence:  The designat ion of  a
decentral ized movement as a “ terror ist  organizat ion” combined with
claims that “Ant i fa recrui ts,  t ra ins,  and radical izes young Americans to
engage in th is v io lence” creates just i f icat ion for  broad target ing.
County Sheriff  Strategy:  Another threat vector is the l ikely use of
county sher i f fs as the mechanism for deput iz ing r ight-wing groups,
repl icat ing how Duterte used local  of f ic ia ls to coordinate v ig i lante
violence.
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The Deputization Danger
County sher i f fs represent the perfect  mechanism for implement ing the
Duterte model because:

Const i tut ional  sher i f fs movement already ideological ly al igned
Local  law enforcement harder to monitor than federal  agencies
Exist ing relat ionships wi th mi l i t ia and vigi lante groups
Can claim local  law enforcement author i ty whi le enabl ing v io lence
Creates plausible deniabi l i ty  for  federal  administrat ion

Part I I I :  Immediate Defense Strategies

1. Legal Rapid Response Infrastructure

Pre-posit ioned Legal Teams:
Emergency restraining order templates prepared for terror ism
designat ions
Know Your Rights t ra in ings for al l  movement organizat ions
Rapid response legal  hot l ines operat ional  24/7
Const i tut ional  chal lenges prepared for f i l ing wi th in hours

Documentation Systems:
Independent monitor ing of  a l l  law enforcement act iv i t ies
Civi l ian oversight networks t racking sher i f f  department act iv i t ies
Real- t ime documentat ion of  v ig i lante group coordinat ion
Internat ional  human r ights monitor ing integrat ion

2. Organizational Security Overhaul

Immediate Organizational Protections:
Digi ta l  secur i ty upgrades for al l  progressive organizat ions
Financial  d iversi f icat ion away from tradi t ional  banking systems
Leadership secur i ty protocols and safe house networks
Communicat ions secur i ty and encrypted coordinat ion systems

Coalit ion Protection Networks:
Mutual  defense agreements between organizat ions
Shared secur i ty infrastructure and threat assessment
Coordinated rapid response to target ing at tempts
Internat ional  sol idar i ty and protect ion networks

3. Community Defense Infrastructure

Neighborhood Protection Networks:
Community sel f -defense training programs
Civi l ian safety escort  systems for targeted indiv iduals
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Emergency response protocols for  v ig i lante at tacks
Safe house networks for  people under threat

Information Warfare Defense:
Counter-narrat ive campaigns exposing vigi lante coordinat ion
Real- t ime documentat ion and broadcast of  at tacks
Internat ional  media coordinat ion for  global  exposure
Social  media rapid response to dis informat ion

Part IV: Strategic Counter-Offensive

1. Expose the Coordination

Target the Sheriff-Vigilante Nexus:
Invest igate and expose coordinat ion between sher i f f  departments and
r ight-wing groups
Document f inancial  f lows and communicat ions between law enforcement
and mi l i t ias
Create cr is is moments around sher i f f  accountabi l i ty  through publ ic
exposure
Force elected of f ic ia ls to choose sides on law enforcement pol i t ic izat ion

International Exposure Strategy:
Frame as “American Duterte model”  in internat ional  media
Engage internat ional  human r ights organizat ions for  monitor ing
Create diplomat ic pressure through al l ied governments
Document for  future war cr imes prosecut ions

2. Corporate Accountabil i ty Campaigns

Target Enabling Infrastructure:
Ident i fy corporat ions providing services to sher i f f  departments engaging
in pol i t ical  target ing
Create cr is is moments around corporate compl ic i ty in pol i t ical  v io lence
Force corporate boards to choose between author i tar ian enabl ing and
business relat ionships
Target insurance companies cover ing departments engaged in pol i t ical
v io lence

Financial  System Pressure:
Internat ional  banking pressure around human r ights v io lat ions
Shareholder act ions against  companies enabl ing pol i t ical  v io lence
Consumer pressure campaigns against  regime-enabl ing corporat ions
Internat ional  investment community engagement on ESG concerns
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3. Polit ical  Isolation Strategy

Electoral Consequences:
Target sher i f f  e lect ions wi th massive voter protect ion ef for ts
Decrease the “prof i t ”  among elected of f ic ia ls support ing v ig i lante
coordinat ion
Force state of f ic ia ls to choose between federal  pressure and const i tuent
safety
Bui ld electoral  coal i t ions speci f ical ly around opposing pol i t ical  v io lence

Legislative Countermeasures:
State- level  legis lat ion prohibi t ing coordinat ion wi th v ig i lante groups
Sanctuary pol ic ies protect ing targeted organizat ions and indiv iduals
State at torney general  invest igat ions of  federal  overreach
Interstate compacts for  mutual  protect ion against  pol i t ical  target ing

Part V: Mass Mobil ization for Ungovernable Response

1. Economic Disruption Strategy

Corporate Pressure Points:
Mass boycotts of  corporat ions in states wi th compl ic i t  sher i f f
departments
Workplace act ions in companies that  service law enforcement
Financial  d istr ict  d isrupt ions target ing banks f inancing author i tar ian
infrastructure
Supply chain disrupt ions af fect ing regime-enabl ing corporat ions

Economic Sanctuary Creation:
Alternat ive economic networks independent of  t radi t ional  banking
Mutual  a id systems support ing targeted organizat ions and indiv iduals
Community sel f -defense funding through al ternat ive f inancial  systems
Internat ional  sol idar i ty funding for threatened organizat ions

2. Mass Civi l  Disobedience

Governmental Ungovernabil i ty:
Mass non-cooperat ion wi th terror ism invest igat ion requests
Sanctuary act ions protect ing targeted indiv iduals and organizat ions
Civi l  d isobedience at  sher i f f  departments engaging in pol i t ical  target ing
Mass resistance to v ig i lante v io lence through community defense
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Crisis Moment Creation:
Force publ ic of f ic ia ls to choose sides through strategic confrontat ions
Create unavoidable moral  d i lemmas around pol i t ical  v io lence
Generate internat ional  at tent ion through sustained resistance
campaigns
Make pol i t ical  v io lence more cost ly than tolerat ing opposi t ion

3. International Solidarity

Global Democratic All iance:
Coordinate wi th internat ional  pro-democracy movements facing simi lar
threats
Engage internat ional  legal  systems for accountabi l i ty  measures
Create diplomat ic pressure through al l ied government engagement
Bui ld global  resistance networks shar ing tact ical  knowledge

Information Warfare:
Internat ional  media campaigns exposing the American Duterte model
Cultural  and art ist ic intervent ions creat ing global  awareness
Academic and intel lectual  community engagement for  legi t imacy
Internat ional  monitor ing and documentat ion systems

Part VI:  Long-term Strategic Vision

1. Democratic Institution Building

Alternative Governance Structures:
Community sel f -governance models independent of  captured local
government
Democrat ic decis ion-making processes for movement coordinat ion
Part ic ipatory budget ing for  community defense resources
Restorat ive just ice al ternat ives to t radi t ional  law enforcement

Independent Monitoring Systems:
Civi l ian oversight of  a l l  law enforcement act iv i t ies
Independent media and documentat ion networks
Community-control led informat ion and communicat ion systems
Democrat ic accountabi l i ty  mechanisms for movement leadership

2. Cultural  and Narrative Transformation

Counter-Hegemonic Messaging:
Reframe pol i t ical  v io lence as unAmerican and ant i -democrat ic
Create cul tural  narrat ives celebrat ing democrat ic resistance
Bui ld moral  author i ty through consistent non-violent resistance
Generate broad-based sol idar i ty across t radi t ional  pol i t ical  d iv ides
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Part VII:  Tactical Recommendations by Sector

For Progressive Organizations

Immediate Actions:
Conduct comprehensive secur i ty audi ts and implement upgrades
Diversi fy funding sources away from tradi t ional  foundat ions
Establ ish secure communicat ions wi th al l ied organizat ions
Create emergency response protocols for  target ing scenar ios

Medium-term (30-90 Days):
Bui ld coal i t ions wi th moderate organizat ions concerned about pol i t ical
v io lence
Engage legal  teams for const i tut ional  chal lenges to terror ism
designat ions
Develop al ternat ive funding mechanisms independent of  t radi t ional
banking
Create internat ional  sol idar i ty relat ionships for  protect ion and support

For Community Groups

Immediate Actions:
Establ ish neighborhood watch networks monitor ing for  v ig i lante act iv i ty
Create emergency response systems for threatened community
members
Bui ld relat ionships wi th sympathet ic local  of f ic ia ls and law enforcement
Develop communicat ion networks independent of  social  media plat forms

Medium-term:
Organize community sel f -defense training and mutual  a id networks
Bui ld electoral  coal i t ions to replace author i tar ian-al igned local  of f ic ia ls
Create economic al ternat ives support ing community sel f -suf f ic iency
Establ ish sanctuary spaces for threatened indiv iduals and fami l ies

For Legal and Professional Networks

Immediate Actions:
Prepare const i tut ional  chal lenges to terror ism designat ions and
survei l lance
Create rapid response legal  networks for  emergency intervent ions
Document al l  instances of  pol i t ical  target ing for  future accountabi l i ty
Engage internat ional  legal  systems for monitor ing and potent ia l
prosecut ion
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Medium-term:
Bui ld broad professional  coal i t ions condemning pol i t ical  v io lence
Create al ternat ive professional  networks independent of  captured
inst i tut ions
Engage internat ional  professional  organizat ions for  pressure and
sol idar i ty
Develop legal  strategies for  long-term democrat ic restorat ion

Takeaway: Preventing the American Duterte

The September 25 execut ive act ions represent a c lear escalat ion,  l ikely
toward the Duterte model of  author i tar ian control  through legal ized
vigi lante v io lence. The Phi l ippines exper ience shows that once this system
becomes operat ional ,  i t  can ki l l  thousands whi le maintaining legal  cover
through plausible deniabi l i ty .

The window for prevent ion is rapidly c losing. The pro-democracy movement
must immediately implement comprehensive defense strategies whi le
bui ld ing capaci ty for  sustained resistance. This requires understanding that
we are no longer facing normal pol i t ical  opposi t ion but a systemat ic
at tempt to el iminate democrat ic opposi t ion through state-sanct ioned
violence.

The choice is stark: bui ld the infrastructure for  ef fect ive resistance now,
or face the Phi l ippines scenar io where “More than 6,000 people have been
ki l led” by “v ig i lantes,  h i red guns and l ikely cops too” wi th v ict ims who “do
not enjoy due process” and are “always ki l led at  n ight,  somet imes inside
their  own homes.”

The Duterte model succeeded in the Phi l ippines because civ i l  society was
unprepared for systemat ic state-vigi lante coordinat ion.  American
democracy’s survival  depends on learning from that t ragedy and bui ld ing
the defensive infrastructure necessary to make pol i t ical  v io lence
ungovernable rather than inevi table.

The infrastructure,  re lat ionships,  and capaci ty bui ld ing out l ined here must
begin immediately.  The cr is is moments that  wi l l  determine whether America
fol lows the Phi l ippines path are not distant possibi l i t ies—they are emerging
now. The movement that  acts strategical ly and at  scale can st i l l  prevent
the American Duterte.  The movement that  wai ts for  inst i tut ions to provide
protect ion wi l l  face the same fate as Phi l ippines civ i l  society:  systemat ic
el iminat ion under legal  cover.
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Democracy’s survival  requires t reat ing th is threat wi th the urgency i t
demands and the strategic sophist icat ion i t  requires.  The t ime for hal f -
measures and inst i tut ional  fa i th is over.  The t ime for comprehensive
resistance infrastructure is now.

This analysis draws on Human Rights Watch documentat ion of  the
Phi l ippines drug war and contemporary report ing on the September 25,
2025 execut ive act ions.



We Haven't  Been Here Before
October 23, 2025

I t  is  of ten said that  the U.S. has been here – as in threatened by
author i tar ianism – before,  and that we can bui ld a playbook for how to
counter author i tar ianism from past resistance movements.  Whi le th is holds
some truth,  and there are many useful  lessons from the past we can draw
upon, the fact  is  that  we haven' t  been here before,  and the "we've survived
author i tar ianism before"  narrat ive,  whi le wel l - intent ioned, can dangerously
underest imate the unique threats we face today. 

This moment is qual i tat ively di f ferent in ways that make both the
author i tar ian threat more severe and tradi t ional  resistance strategies
insuff ic ient .

How This Time Is Fundamentally Different

Late Capital ism Creates New Vulnerabil i t ies

Economic Concentration Unprecedented:
Six companies control  90% of American media
Four companies control  70% of mobi le communicat ions
Amazon controls 40% of e-commerce and much of  web infrastructure
A handful  of  tech companies control  the informat ion diet  of  b i l l ions
around the world

Historical comparison:  Even the robber barons of  the Gi lded Age didn' t
control  informat ion f low and dai ly communicat ion the way today's tech
monopol ies do. They couldn' t  monitor every conversat ion or predict
indiv idual  behavior through data analysis.

Financial  System Weaponization:
Digi ta l  payments al low instantaneous f inancial  deplat forming
Credi t  systems can destroy indiv iduals wi thout legal  process
Cryptocurrency provides new avenues for author i tar ian control
Global  f inancial  integrat ion makes capi ta l  f l ight  both easier and more
devastat ing

Supply Chain Vulnerabil i ty:
Just- in- t ime product ion means any disrupt ion can cause shortages
Global  supply chains create dependencies that  can be weaponized
Essent ia l  goods product ion concentrated in author i tar ian countr ies
Food system industr ia l izat ion makes local  food secur i ty near ly
impossible for  urban populat ions
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Technological Surveil lance Capabil i t ies

Mass Surveil lance Infrastructure:
Every digi ta l  device t racks locat ion,  communicat ion,  associat ions,
behavior patterns
Facial  recogni t ion systems can ident i fy indiv iduals in crowds
Data fusion al lows real- t ime tracking of  ent i re populat ions
Predict ive algor i thms can ident i fy potent ia l  d issidents before they act

Historical comparison: The Stasi  in East Germany had one informant for
every 63 ci t izens and st i l l  couldn' t  achieve the survei l lance granular i ty that
smartphones provide automat ical ly.

Information Warfare Evolution:
Algor i thmic manipulat ion can shape indiv idual  psychology in real- t ime
Deep fakes make i t  impossible to dist inguish real  f rom fabr icated
evidence
AI-generated content can f lood informat ion spaces faster than humans
can fact-check
Social  media plat forms can ampl i fy or suppress informat ion wi th
unprecedented precis ion

Weapon System Advancement:
Drone technology al lows targeted assassinat ion anywhere
Non-lethal  weapons enable crowd control  wi thout v is ib le brutal i ty
Cyber weapons can destroy infrastructure wi thout t radi t ional  mi l i tary
act ion
Space-based systems make global  survei l lance and communicat ion
control  possible

Globalized Context Changes Everything

No External Refuge:
Histor ical  American author i tar ianism could be escaped through
migrat ion
Global  survei l lance networks make hiding internat ional ly much harder
Cl imate change is el iminat ing many potent ia l  refuge dest inat ions
Author i tar ian cooperat ion across borders prevents t radi t ional  exi le
strategies

Economic Interdependence:
Global  supply chains mean economic warfare af fects everyone
Financial  systems integrated in ways that ampl i fy disrupt ion
Cl imate cr is is creates resource scarci ty that  intensi f ies conf l ic ts
Pandemic demonstrated how quickly global  systems can col lapse

27



Information Ecosystems:
Disinformat ion campaigns operate across mult ip le countr ies
simultaneously
Tech plat forms span nat ional  boundar ies,  making regulat ion di f f icul t
Cul tural  inf luence operat ions can destabi l ize societ ies f rom abroad
Tradi t ional  media gatekeepers have been el iminated

Social  Infrastructure Collapse

Atomized Society:
Union membership at  h istor ic lows el iminates t radi t ional  organiz ing
infrastructure
Rel ig ious at tendance decl in ing removes community organiz ing
spaces
Social  media replaces face-to-face relat ionships wi th algor i thmic
manipulat ion
Geographic mobi l i ty  destroys mult igenerat ional  community
knowledge

Historical comparison: Previous author i tar ian moments occurred within
societ ies that  had robust local  inst i tut ions,  extended fami l ies,  and
community networks that could preserve democrat ic cul ture
underground. Those networks largely no longer exist .

Institutional Legit imacy Crisis:
Trust in government,  media,  academia, and other inst i tut ions at
histor ic lows
Expert ise i tsel f  under at tack in ways that make col lect ive fact- f inding
impossible
Professional  journal ism economical ly devastated
Educat ional  inst i tut ions captured by compet ing ideological  forces

What This Means for Resistance Strategy

Tradit ional Approaches Are Insufficient

Electoral Strategy Limitations:
Gerrymandering and voter suppression now technological ly enhanced
Dark money f lows can overwhelm grassroots organiz ing
Informat ion warfare can manipulate voter percept ions at  scale
Economic pressure can force compl iance without legal  coercion
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Mass Movement Organizing Challenges:
Digi ta l  survei l lance makes organiz ing secur i ty exponent ia l ly  more
di f f icul t
Economic precar i ty makes sustained act iv ism r isky for  most people
Geographic dispersion reduces face-to-face organiz ing opportuni t ies
Informat ion f ragmentat ion makes shared narrat ive-bui ld ing near ly
impossible

Legal Strategy Constraints:
Court  capture more complete than in previous eras
Corporate legal  resources vast ly outweigh publ ic interest  capaci ty
New technologies of ten operate faster than legal  systems can respond
Internat ional  legal  f rameworks inadequate for  global  tech plat forms

New Strategic Requirements

Technology Resistance:
Digi ta l  secur i ty and pr ivacy protect ion essent ia l  for  any organiz ing
Alternat ive communicat ion plat forms and informat ion systems necessary
Economic systems that operate outside t radi t ional  f inancial  survei l lance
Local  product ion capabi l i t ies to reduce supply chain vulnerabi l i t ies

Prefigurative Institution Building:
Create paral le l  systems that can funct ion independent ly of  captured
inst i tut ions
Develop local  resi l ience to reduce dependence on global  systems
Bui ld community networks that  can preserve democrat ic cul ture
Establ ish al ternat ive economic relat ionships outside corporate control

International Solidarity:
Coordinate wi th democrat ic movements global ly s ince author i tar ianism
is now internat ional
Share strategies and resources across borders
Create mutual  a id networks that  t ranscend nat ional  boundar ies
Develop communicat ion systems that can' t  be control led by any single
government

Rapid Response Capabil i t ies:
Threats can escalate much faster than in previous eras
Organiz ing must be able to mobi l ize quickly across large geographic
areas
Decis ion-making systems must balance secur i ty wi th speed
Resource mobi l izat ion must be able to operate under economic warfare
condi t ions
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Strategic Implications

Time Horizons Are Compressed:
Changes that previously took decades now happen in years
Window for prevent ing consol idat ion may be much shorter
Ear ly intervent ion much more cr i t ical  when ampl i f icat ion systems exist
React ion t ime between author i tar ian act ions and consol idat ion great ly
reduced

Scale Requirements Are Larger:
Resistance must be capable of  operat ing at  g lobal  scale
Local  organiz ing must connect to internat ional  networks
Resource requirements exceed what t radi t ional  movements could
mobi l ize
Coal i t ion bui ld ing must span much more diverse groups

Security Culture Is Essential:
All  organiz ing must assume comprehensive survei l lance
Tradi t ional  organiz ing secur i ty models inadequate for  digi ta l  age
Informat ion compartmental izat ion more complex but more necessary
Physical  and digi ta l  secur i ty must be integrated from the beginning

Systems Thinking Is Crit ical:
Resistance must understand and address systemic vulnerabi l i t ies
Single- issue organiz ing insuff ic ient  when systems are interconnected
Economic,  technological ,  and pol i t ical  strategies must be coordinated
Environmental  and social  cr ises must be integrated into resistance
planning

The Historical Analogy Problem

Why "We've Been Here Before" Is Dangerous:
1. I t  understates the threat by suggest ing current inst i tut ions can handle

current chal lenges
2. I t  re l ies on strategies developed for di f ferent technological  and

economic contexts
3. I t  assumes t ime hor izons that may no longer exist
4. I t  underest imates the resources required for ef fect ive resistance
5. I t  misses opportuni t ies to develop new approaches sui ted to current

condi t ions

The appropr iate histor ical  comparison isn' t  to past American
author i tar ianism, but to societ ies that  faced systemic breakdown and
successful ly bui l t  new inst i tut ions rather than just  defending old ones.
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This doesn' t  mean abandoning lessons from history,  but  understanding that
this moment requires innovat ion beyond histor ical  precedent.  We need the
courage and pr inciples of  past  resistance movements combined with
strategies adequate to current technological ,  economic,  and social
real i t ies.

The stakes are both higher and the t imel ine more compressed than
previous generat ions faced. This demands both greater urgency and more
ambit ious v is ion than "return to normal"  a l lows. We're not just  defending
democracy -  we're bui ld ing the next version of  i t  under condi t ions no
previous generat ion has faced.
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Where We Are
A Strategic Assessment of  Author i tar ian Consol idat ion
December 11, 2025

We need to be clear-eyed about where American democracy stands r ight
now. The experts who study author i tar ian consol idat ion global ly have
reached a sober ing consensus: we’ve already crossed the threshold into
what they cal l  “compet i t ive author i tar ianism.”

This isn’ t  hyperbole.  Steven Levi tsky at  Harvard,  who l i teral ly wrote the
book on compet i t ive author i tar ianism, stated f lat ly in Apr i l  2025 that the
United States has transi t ioned into th is form of  governance. A survey of
over 500 pol i t ical  scient ists found the vast major i ty bel ieve we’re moving
swif t ly  f rom l iberal  democracy toward author i tar ianism. Even former
Intel l igence Community of f icers issued an analysis concluding with
“moderate to high conf idence” that  cumulat ive dynamics are placing us on
a trajectory toward compet i t ive author i tar ian rule.

What Competit ive Authoritarianism Actually Means

This isn’ t  the strongman dictatorships of  mid-century Lat in America or the
one-party states of  the Cold War.  Elect ions cont inue. Opposi t ion part ies
exist .  Courts st i l l  funct ion.  But the state apparatus is systemat ical ly
weaponized against  opponents,  and the playing f ie ld is t i l ted to entrench
execut ive control .

The pattern is c lear and fol lows an author i tar ian playbook we’ve seen
global ly.  Execut ive overreach through governance by decree. Pol i t ic ized
control  of  the c iv i l  service—Trump f i red Inspectors General  f rom 17 federal
agencies in January wi thout legal ly required congressional  not ice.
Target ing perceived opponents through IRS invest igat ions and regulatory
agencies.  Delegi t imiz ing the ent i re opposi t ion,  threatening media,  suing
universi t ies,  purging NGOs, and demonizing Democrat ic donors.  Using
immigrat ion enforcement as a consol idat ion tool ,  including deploying
mil i tary forces against  state governors’  wishes.

Former IC of f icers documented f ive reinforcing t rends: execut ive
overreach, judic ia l  capture,  e lectoral  manipulat ion,  suppression of  c iv i l
society and media,  and erosion of  checks and balances. The administrat ion
has restr icted congressional  oversight of  federal  agencies,  subjected
independent regulatory commissions to part isan control ,  and created what
experts descr ibe as a c l imate of  fear that  d iscourages open dissent even
among some Republ ican of f ic ia ls.
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Why It ’s Not Fully Consolidated (Yet)

Here’s the cr i t ical  part  for  our organiz ing strategy: Trump is pol i t ical ly
weaker than successful  autocrats typical ly are at  th is stage. Leaders l ike
Bukele in El  Salvador,  Chávez in Venezuela,  or  Put in in Russia had
approval  rat ings above 80% when they launched their  major power grabs.
Trump doesn’ t  have that k ind of  support ,  which matters enormously.

The U.S. also has stronger inst i tut ional  constraints than countr ies that  s l id
into stable compet i t ive author i tar ianism. The relat ive independence of  the
judic iary,  federal ism, bicameral ism, and midterm elect ions al l  create
fr ict ion points that  Hungary and Turkey lacked. Trump can’ t  rewri te the
Const i tut ion or el iminate the structural  features that  create mult ip le power
centers.

Most important ly,  American opposi t ion forces are wel l -organized, wel l -
f inanced, and electoral ly v iable.  We’re harder to co-opt,  repress,  or
s idel ine than opposi t ion movements in El  Salvador,  Hungary,  or  Turkey
were. Our c iv i l  society is robust,  our resources substant ia l ,  and our
organizat ional  capaci ty is real .

Experts point  to Poland, South Korea, and Brazi l  as examples where
countr ies that  crossed into compet i t ive author i tar ianism swung back toward
democracy. I t ’s  not  inevi table that  author i tar ianism cont inues consol idat ing
in the U.S. But they also point  to Russia,  Hungary,  and Turkey as warnings
about what happens when the opposi t ion retreats or f ragments.

What This Means for Strategy

First ,  we need to stop debat ing whether we’re “s l id ing toward”
author i tar ianism. According to expert  consensus, we’ve already sl id.
Levi tsky descr ibes i t  as “relat ively mi ld compared to some others” and
“certainly reversible.”  But,  regardless,  we’re no longer in a l iberal
democracy. That c lar i ty matters for  strategy.

Second, even modest t i l t ing of  the playing f ie ld can cr ipple democracy.
Robust opposi t ion requires a large, replenishable pool  of  pol i t ic ians,
act iv ists,  lawyers,  experts,  donors,  and journal ists.  I f  the administrat ion
successful ly int imidates donors through IRS target ing,  i f  lawyers fear
professional  destruct ion for  taking opposi t ion cases, i f  experts sel f -censor
to protect  their  inst i tut ions,  the opposi t ion weakens even without mass
arrests.

Third,  Levi tsky emphasizes that opposi t ion under compet i t ive
author i tar ianism is gruel ing.  Worn down by harassment and threats,  cr i t ics 
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are tempted to retreat to the s idel ines.  But that  retreat is exact ly how
emergent author i tar ianism takes root.  When fear,  exhaust ion,  or
resignat ion crowds out commitment to democracy, the game is lost .

The strategic imperat ive is staying in the f ight .  Not just  cont inuing to exist ,
but  act ively contest ing power through every avai lable channel :  courts,
elect ions,  mass mobi l izat ion,  economic pressure,  and internat ional
sol idar i ty.  Compet i t ive author i tar ian regimes are vulnerable to sustained,
strategic opposi t ion precisely because they maintain democrat ic forms.
Those forms can be exploi ted by movements that  understand the terrain.

The Bottom Line

We’re in a qual i tat ively di f ferent moment than we were a year ago. The
transi t ion to compet i t ive author i tar ianism has occurred. But i t ’s  ear ly-
stage, faces real  structural  constraints,  and remains assai lable.  Whether i t
consol idates or gets pushed back depends ent i re ly on whether pro-
democracy forces maintain strategic coherence, organizat ional  capaci ty,
and the wi l l ingness to sustain pressure over t ime.

This isn’ t  cause for despair ;  i t ’s  a cal l  for  strategic c lar i ty.  We know what
stage we’re at .  We know the playbook being run against  us.  And we know
our sources of  strength.  Now we must organize accordingly,  wi th the
understanding that the next phase determines whether th is part icular
author i tar ian putsch is a temporary,  or  a f i rst  step in last ing regime
change.

The experts have done their  job naming where we are.  Now we do ours:
bui ld ing the resistance that prevents consol idat ion and creates the
condi t ions for  democrat ic renewal.
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Discussion Guide 
Part  1:  Understanding the Moment

This discussion guide explores cr i t ical  aspects of  our current moment:  the
unprecedented nature of  contemporary author i tar ianism, the possibi l i ty  of
del iberate economic col lapse, escalat ing state-sanct ioned violence, our
compet i t ive author i tar ian present,  and what ef fect ive resistance requires.
This isn’ t  a cause for despair ,  i t ’s  a cal l  to strategic c lar i ty.  Choose from
the quest ions below to develop clear-eyed analysis that  can inform
strategic organiz ing.

1. "Where We Are" states that  experts bel ieve that the US has already
transi t ioned to "compet i t ive author i tar ianism,” meaning that elect ions
cont inue but the state apparatus is systemat ical ly weaponized against
opponents and the playing f ie ld is t i l ted to entrench execut ive control .  At
the same t ime, we have advantages that make the condi t ions r ipe for
democrat ic renewal.  How can we leverage those advantages
strategically?

2. "We Haven' t  Been Here Before" argues that th is moment is qual i tat ively
di f ferent f rom past author i tar ian threats due to unprecedented economic
concentrat ion,  mass survei l lance capabi l i t ies,  g lobal ized context ,  and
social  infrastructure col lapse. How should organizing adapt  when tech
monopol ies control  informat ion f low, when supply chains can be
weaponized instant ly,  and when geographic dispersion el iminates face-to-
face organiz ing infrastructure? What new strategic approaches does this
moment demand?

3. In " I t 's  Not Fascism Yet,  But. . . "  we see that tanking the economy may be
an intent ional  strategy to create cr is is that  just i f ies emergency powers,
scapegoat ing,  and pr ivat izat ion.  How might economic collapse change
your organization's theory of change or programmatic priorit ies?  

4.  "Strategic Response to Duterte Model"  warns that th is is a moment to
strengthen secur i ty protocols and maintain nonviolent discipl ine no matter
what.  What are your organization or group’s greatest vulnerabil i t ies,
what protocols do you have in place, and what do you need to do to
protect each other,  partners, and community members?
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5. "Recommendat ions for Ant i -Author i tar ian Resistance" emphasizes
that as repression grows, qual i ty of  re lat ionships becomes more
important than quant i ty.  What systems could you implement to al low
both intimate community building and involvement in coordinated
large-scale action? What would it  look l ike to "polit icize care
giving" in your context?

6. Now is the t ime to both resist  author i tar ian consol idat ion and
demonstrate what democracy looks l ike.  What would it  mean to shift
from just defending existing institutions to building new ones that
embody your values? 

7. What keeps you in the f ight when the analysis is this sobering?
How do you maintain strategic clarity without despair?
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Introduction

Authoritarians succeed because they understand something we often
miss: power doesn't rest on politics or ideology alone, but on coalitions,
culture, and deep human needs for safety, belonging, and meaning. 

The essays in this section dissect how authoritarian power actually works—
from the pyramid structure that concentrates control at the top while keeping
people divided at the bottom, to the fault lines within authoritarian coalitions
that make them more fragile than they appear. We examine the theocratic turn
that's capturing institutions, why oligarchs are choosing authoritarianism over
democracy, and crucially, why they're winning the cultural war while we focus
on policy. Authoritarians and their supporters have built power where social
capital is  strong — churches, rural communities, tight-knit networks — and
offer people belonging around grievance when institutions collapsed. 

This strategic analysis isn't just about understanding opponents; it's about
learning what works. When we grasp why authoritarians succeed at meeting
human needs for security and community, we can build a pro-democracy
movement that offers something better: genuine safety through solidarity,
authentic belonging without conformity, and dignity that doesn't require
dominating others. Understanding their power teaches us how to build ours.



Understanding and Undermining Authoritarian
Coalit ions
Insights for  Act iv ists
December 09, 2024

When we’re up against  a coal i t ion as formidable and strategical ly ruthless
as the MAGA movement,  i t  can seem monol i th ic,  l ike a s ingle uni f ied bloc.
But scratch the surface, and you’ l l  f ind faul t  l ines.  Author i tar ian coal i t ions
—MAGA included—are of ten held together more by t ransact ional  a l l iances
than shared, deeply rooted ideology. Those al l iances come with tensions,
contradict ions,  and vulnerabi l i t ies that  act iv ists and community leaders
can learn to navigate and exploi t .

Let ’s break down some of the key points of  d iv is ion wi thin the MAGA
coal i t ion and map out opportuni t ies for  act ion.

Social  Issues: A Culture War Within

Religious Conservatives vs. Secular Authoritarians
Potent ia l  Div is ion:  The rel ig ious r ight—Evangel icals and Cathol ics—
focuses on “ fami ly values,”  opposing abort ion,  LGBTQ+ r ights,  and any
deviat ion f rom patr iarchal  norms. But there’s a l ibertar ian wing within
MAGA that pr ior i t izes personal  f reedoms and economic deregulat ion
over rel ig ious moral i ty.
Example:  L ibertar ians wi thin the coal i t ion might resist  hardl ine ant i -
LGBTQ+ pol ic ies,  part icular ly i f  they c lash with broader l ibertar ian
ideals.

Race and Immigration
Potent ia l  Div is ion:  Business-al igned MAGA fact ions,  l ike those in
agr icul ture and tech, of ten rely on immigrant labor.  This rel iance can
create f r ic t ion wi th the nat iv ist  core,  which demands harsh immigrat ion
restr ict ions.
Example:  Nat iv ist  fact ions might push for deportat ions that disrupt
industr ies dependent on undocumented workers.

Gender Dynamics
Potent ia l  Div is ion:  MAGA’s t radi t ional ist  fact ions favor patr iarchal
gender roles,  but  conservat ive women with pol i t ical  ambit ions—like
Marjor ie Taylor Greene—chal lenge these expectat ions,  creat ing internal
tensions.
Example:  The r ise of  h igh-prof i le women in MAGA pol i t ics energizes
conservat ive women but can al ienate fact ions wedded to t radi t ional
gender hierarchies.
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Polit ical  Issues: Cracks in the Foundation of the Authoritarian
Polit ical  Coalit ion

Populists vs. Establishment Republicans
Potential  Division:  MAGA’s popul ist  rhetor ic al ienates business-
fr iendly Republ icans who prefer stabi l i ty  over chaos.
Example:  Kevin McCarthy’s struggles as Speaker i l lustrate the growing
r i f t  between establ ishment Republ icans and MAGA hardl iners.

Election Denial ism
Potential  Division:  Whi le i t  energizes the MAGA base, elect ion
denial ism undermines inst i tut ional  credibi l i ty ,  which makes some
Republ ican operat ives and donors nervous about long-term viabi l i ty .
Example:  GOP leaders in Georgia,  l ike Brad Raffensperger,  faced
MAGA backlash for refusing to overturn elect ion resul ts.

Strongman Polit ics
Potential  Division:  Trump’s demand for absolute loyal ty r isks
al ienat ing other aspir ing author i tar ian leaders l ike Ron DeSant is,  whose
governing sty le may appeal  to di f ferent fact ions.
Example:  The 2024 Republ ican pr imary could fur ther highl ight  these
div is ions.

Economic Issues: Populism Meets Corporate Interests

Protectionism vs. Global Business
Potent ia l  Div is ion:  MAGA’s protect ionist  t rade pol ic ies,  l ike tar i f fs on
Chinese goods, conf l ic t  wi th the interests of  industr ies dependent on
global  supply chains.
Example:  Tar i f fs harmed U.S. farmers,  causing tension between rural
MAGA voters and corporate leaders.

Entit lement Programs
Potent ia l  Div is ion:  MAGA promises to protect  Social  Secur i ty and
Medicare to appeal  to working-class voters,  but  f iscal  conservat ives
push for cuts to ent i t lement programs.
Example:  Budget debates of ten pi t  MAGA popul ists against  GOP el i tes
focused on reducing government spending.

Economic Inequality
Potent ia l  Div is ion:  Working-class MAGA supporters disproport ionately
feel  the ef fects of  inf lat ion and economic instabi l i ty ,  creat ing f r ic t ion
with weal th ier fact ions that benef i t  f rom GOP tax cuts.
Example:  Resistance to tax pol ic ies that  favor the ul t ra-wealthy whi le
ignor ing economic pain in rural  America.
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Foreign Policy: A Tug-of-War on the World Stage

Isolationists vs. Interventionists
Potent ia l  Div is ion:  The author i tar ian “America First”  approach, including
skept ic ism of NATO and foreign aid,  c lashes with neoconservat ives
advocat ing for  U.S. global  dominance.
Example:  The coming regime’s opposi t ion to Ukraine aid exposes
div is ions wi th t radi t ional  Republ icans.

China Policy
Potent ia l  Div is ion:  Whi le the coal i t ion v iews China as a threat,
disagreements exist  over whether to focus on mi l i tary escalat ion,  t rade
pol ic ies,  or  technological  decoupl ing.
Example:  Corporate interests might resist  hardl ine measures that
disrupt prof i table t rade relat ionships.

Israel and the Middle East
Potent ia l  Div is ion:  Evangel icals wi th in author i tar ian fact ions strongly
back Israel  due to theological  bel iefs,  whi le isolat ionist  fact ions
quest ion U.S. involvement in the region.
Example:  Debates over U.S. f inancial  support  for  Israel i  set t lements
highl ight  these tensions.

Governing Style: Chaos vs. Control

Central ization of Power
Potential  Division:  The coming regime’s loyal ty-based governance
al ienates technocrats and bureaucrats,  even within conservat ive ranks.
Example:  The revolv ing door of  administrat ion of f ic ia ls in the last
Trump administrat ion ref lected dysfunct ion caused by loyal ty tests.

Militant Rhetoric vs. Caution
Potential  Division:  Author i tar ian extremists advocat ing for  pol i t ical
v io lence strain relat ionships wi th more caut ious conservat ives who fear
publ ic backlash.
Example:  The fal lout  f rom January 6th div ided Republ icans over how to
handle insurrect ion narrat ives.

Recommendations for Activists and Leaders

Expose Contradictions
Highl ight  the tensions between the coming regime’s working-class
popul ists and i ts weal thy el i tes or between isolat ionists and
intervent ionists.  Use these conf l ic ts to dr ive wedges in the coal i t ion.
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Leverage Wedge Issues
Focus campaigns on ent i t lement programs, economic inequal i ty,  and
elect ion integr i ty—issues where author i tar ian fact ions have opposing
pr ior i t ies.

Engage Disi l lusioned Conservatives
Bui ld coal i t ions wi th conservat ives al ienated by the extremism of the
author i tar ians,  part icular ly on issues l ike pol i t ical  v io lence, foreign
pol icy,  and f iscal  responsibi l i ty .

Promote Grassroots Resistance
Empower local  movements to organize against  author i tar ian pol ic ies
that hurt  rural  communit ies,  emphasiz ing shared democrat ic values over
part isan div ides.

Counter Authoritarian Narratives
Use storytel l ing to expose how author i tar ian pol ic ies harm i ts own base,
emphasiz ing the universal  value of  democracy over div is ive rhetor ic.

The Takeaway

Understanding the reigning author i tar ian coal i t ion’s internal  faul t  l ines
reveals opportuni t ies for  act ion.  Author i tar ian al l iances are f ragi le,  bui l t  on
shared gr ievances rather than uni f ied v is ion.  By exposing contradict ions,
ampl i fy ing wedge issues, and engaging across div ides,  act iv ists can
weaken author i tar ian coal i t ions and bui ld a more inclusive,  democrat ic
future.

Potential  Divisions Between the Base And The Elites

Potent ia l  r i f ts  and conf l ic ts between the el i tes of  U.S. author i tar ian
coal i t ions and their  base are rooted in the divergent interests and
expectat ions of  these groups. Whi le el i tes and the base may al ign on
author i tar ian goals,  s igni f icant contradict ions emerge when i t  comes to
governing power,  economic pr ior i t ies,  ideological  consistency, and local
versus central ized control .  Below are key areas of  potent ia l  conf l ic t :

1. Governing Power
Elite Priorit ies:  Central ize power in the execut ive,  minimize oversight,
and use inst i tut ions for  personal  or  corporate gain.
Base Expectations:  Empower the “common man,”  chal lenge entrenched
el i tes,  and restore a sense of  lost  agency.
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Potential  Rift:  Libertar ian segments of  the base may resist
author i tar ian overreach, part icular ly when i t  infr inges on personal
f reedoms.

Example: Protests against  mass survei l lance programs that target r ight-
wing act iv ists alongside progressive groups.

6. Democracy
Elite Priorit ies:  Undermine democrat ic norms to secure and perpetuate
power,  including through voter suppression and gerrymandering.
Base Expectations:  Ensure that elect ions ref lect  their  wi l l  and prevent
perceived fraud.
Potential  Rift:  Dis i l lusionment ar ises when the base sees author i tar ian
measures as undermining their  own vot ing power or autonomy.

Example:  Tensions over voter suppression laws that disproport ionately
af fect  rural  or  low-income Republ ican voters.

7. Social  Issues
Elite Priorit ies: Exploi t  d iv is ive social  issues to mobi l ize support  whi le
maintaining a degree of  pragmatism to avoid al ienat ing donors or
moderates.
Base Expectations:  Enforce hardl ine stances on issues l ike abort ion,
LGBTQ+ r ights,  and immigrat ion.
Potential  Rift:  The base may rebel  against  perceived compromises or
inconsistent enforcement of  social  pol ic ies.

Example:  Backlash from rel ig ious conservat ives when Republ ican el i tes
fai led to defund Planned Parenthood.

8. Local vs. Central ized Control
Elite Priorit ies: Central ize author i ty to execute author i tar ian goals and
el iminate opposi t ion at  the state or local  level .
Base Expectations: Preserve local  control ,  part icular ly in rural  areas or
states wi th strong conservat ive major i t ies.
Potential  Rift:  Local  actors may resist  top-down mandates,  especial ly i f
they conf l ic t  wi th state sovereignty or local  governance norms.

Example:  Resistance from conservat ive governors to federal  d i rect ives
under Trump’s presidency, including dur ing natural  d isasters or heal th
cr ises.
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Recommendations for Exploit ing Rifts

1. Amplify Base Discontent:
Highl ight  e l i te pol ic ies that  harm working-class and rural
communit ies.
Use storytel l ing to humanize the economic and social  costs of
corporate favor i t ism or federal  overreach.

2. Expose Hypocrisy:
Point  out  inconsistencies between popul ist  rhetor ic and el i te act ions,
such as deregulat ing industr ies that  harm local  communit ies.

3. Foster Grassroots Movements:
Bui ld coal i t ions wi th dis i l lusioned fact ions of  the base, part icular ly
on issues l ike economic just ice or local  control .

4. Promote Local Autonomy:
Emphasize the importance of  local  governance and community- led
solut ions as an al ternat ive to author i tar ian central izat ion.

5. Leverage Libertarian Concerns:
Frame author i tar ian survei l lance, censorship,  and mi l i tar izat ion as
threats to indiv idual  f reedom and autonomy.

By understanding these r i f ts,  pro-democracy act iv ists can craf t  strategies
to weaken author i tar ian coal i t ions and promote a more inclusive and
accountable pol i t ical  f ramework.
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Infographic On Authoritarian Power
February 28, 2025
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This infographic is a v isual  representat ion of  the hierarchical  structure of
power under an author i tar ian regime, showing the relat ionships between
the rul ing el i te,  inst i tut ions,  and " the people."  The main takeaway is around
how power is concentrated at  the top and how i t  is  enforced through
var ious layers of  control .

At  the top, a smal l  e l i te group holds al l  decis ion-making power.  As you
move down the pyramid,  power di f fuses outward but remains t ight ly
control led.  At  the bottom, " the people" are the most vulnerable and have
the least  agency indiv idual ly,  though tremendous power col lect ively.  The
goal  of  those at  the top is to keep the people scared, forc ing us into
pr iv i lege si los that  create the i l lusion of  safety,  but  actual ly make us more
vulnerable by keeping us div ided.

Top Layer: The Supreme Leader & Ruling Elite
A small  group of ol igarchs sit  at  the peak of the pyramid.

Roles:  Dictator,  o l igarchs, mi l i tary junta,  ru l ing party.
Power: Holds absolute decis ion-making power.
Methods of Control:  Directs state v io lence, suppresses dissent,
central izes weal th,  and manipulates nat ional  ident i ty.

Second Layer: Enforcers of the Regime
This layer includes authoritarian bureaucrats,  mil i tary off icers,
intel l igence agencies, and paramil i tary forces.

Roles:  Government ministers,  generals,  secret  pol ice,  corporate
el i tes benef i t ing f rom the system.
Power: Executes and enforces the leader ’s wi l l .
Methods of Control:  Maintains survei l lance, suppresses dissent,
controls resources, enforces pol ic ies that  benef i t  the rul ing el i te.

Third Layer: State-Controlled Institutions
This includes state-controlled media outlets,  rel igious leaders,
corporations, judiciary,  puppet legislatures.

Roles:  State-al igned media,  corporat ions,  and of f ic ia ls.
Power:  Legi t imizes the regime, enforces laws that cr iminal ize
opposi t ion,  manipulates educat ion and informat ion.
Methods of Control:  Dis informat ion,  corporate favor i t ism,
censorship,  lawfare (weaponized courts) .

Fourth Layer: Police, Mil i tary,  and Informant Networks
This includes police forces, r iot squads, cyber-surveil lance agents,
and informants.

Roles:  Domest ic secur i ty forces,  secret  pol ice,  neighborhood
informant networks.
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Power:  Direct ly oppresses people through fear and violence.
Methods of  Control :  Arbi t rary arrests,  brutal  crackdowns, curfews,
neighborhood survei l lance, control l ing publ ic spaces.

Bottom Layer: The People who are controlled through:
Forced labor,  low wages, economic instabi l i ty .
L imited access to informat ion.
Cr iminal izat ion of  protest  and opposi t ion.
Fear of  survei l lance and retal iat ion.

Author i tar ian rule is a system of control  where el i te power f lows
downward, and total  control  is  considered ideal  to secure s ingle-party,
strongman rule.  However,  the people at  the bottom of the power pyramid
are,  as representat ion,  both the most vulnerable and suppressed, and
the foundat ion of  society.  Because of  th is,  resistance and def iance can
chal lenge even the most oppressive regimes. The quest ion is—how do
the people organize to push back?
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The Theocratic  Turn
Understanding and Resist ing the Global  Rise of  Rel ig ious
Author i tar ianism
June 12, 2025

The fol lowing is an edi ted version of  a speech I  recent ly gave to a group of
concerned community members in Moscow, Idaho who gathered to address
the r ise of  theocracy in their  c i ty.  To learn more about what is happening in
Moscow, stay tuned.

Introduction: The Moment We're In

We are wi tnessing a global  phenomenon, the r ise of  theocrat ic movements
across v i r tual ly every major fa i th t radi t ion.  From Modi 's Hindu nat ional ism
in India,  to Erdogan's Is lamist  author i tar ianism in Turkey, to the Tal iban's
return in Afghanistan, to the Chr ist ian nat ional ist  movement here in the
United States,  re l ig ious author i tar ianism is surging worldwide.

This isn ' t  coincidence. I t  represents a radical  response to what scholars
cal l  the "mult ip le moderni t ies cr is is,"  the col l is ion between ancient fa i th
tradi t ions and the dis locat ing forces of  g lobal izat ion,  d igi ta l  informat ion
systems, and rapid cul tural  change.

Today, I  want to help you understand this phenomenon, t race i ts speci f ic
evolut ion in the American context ,  and most important ly,  equip you with
strategies to resist  i t  whi le bui ld ing the inclusive democracy we need.

The Global Context:  Why Now?

Several  converging forces have created fert i le ground for theocrat ic
movements wor ldwide:

Cultural,  Economic, and Polit ical  Disruption in the Information Age:
Digi ta l  technology has shattered tradi t ional  gatekeepers of  re l ig ious
knowledge. Anyone with a smartphone can claim prophet ic author i ty,
bypassing centur ies-old inst i tut ions.  This has democrat ized
interpretat ion of  re l ig ious texts and tradi t ions but also unleashed
author i tar ian rel ig ious demagogues. Moreover,  i t  has made rel ig ious
demagoguery more prof i table.
Globalization's Backlash :  Economic global izat ion has created
unprecedented wealth alongside devastat ing inequal i ty,  and opened the
door to threats to deeply held,  of ten author i tar ian,  t radi t ions.  Tradi t ional
communit ies feel  their  ways of  l i fe under assaul t .  Theocrat ic movements
offer promises of  restored order and div ine protect ion.
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The Secularization Crisis:  Whi le secular izat ion hasn' t  meant the end
of rel ig ion,  i t  has fundamental ly changed rel ig ion's role in publ ic l i fe.
Many bel ievers feel  marginal ized, creat ing react ive movements seeking
to reassert  re l ig ious author i ty over society,  which in turn creates
opportuni t ies for  those who would exploi t  the fa i th cr is is to bui ld
pol i t ical  and economic power.
Liberal Democratic Fragil i ty:  Democracy's promise of  progress
through plural ism is being chal lenged by i ts own success in reveal ing
deep disagreements about fundamental  values. These disagreements
tend to rest  on a foundat ion of  h istor ical  whi te supremacy and
patr iarchy,  part icular ly in terms of  racial  integrat ion,  promot ion of  racial
equi ty,  and the changing roles of  women in the fami ly and in society,
especial ly as a resul t  of  the advancement of  reproduct ive f reedom.
Theocrats exploi t  th is by of fer ing certainty in place of  complexi ty,
stabi l i ty  of  social  h ierarchies as opposed to change.

The American Story: From Christian Right to Christian
Nationalism

Phase 1: The Christian Right Emergence (1960s-1980s)

The modern Christ ian Right didn' t  ar ise in a vacuum. I t  emerged from
speci f ic  h istor ical  t r iggers:

The Real Origin Story :  Contrary to popular bel ief ,  the Chr ist ian Right
wasn' t  pr imari ly mot ivated by abort ion.  I t  was school  desegregat ion that
galvanized conservat ive Chr ist ians when the IRS threatened the tax-
exempt status of  segregated Christ ian schools l ike Bob Jones
Universi ty.
Key Architects :  Leaders l ike Paul  Weyr ich,  Jerry Falwel l ,  and Pat
Robertson understood that pol i t ical  power required organizat ion beyond
the pulpi t .  They bui l t  massive mai l ing l is ts,  created PACs, and
developed sophist icated voter mobi l izat ion strategies.  Other Pioneers
l ike Eagle Forum founder,  Phyl l is  Schlaf ly,  recognized that by
pol i t ic iz ing and organiz ing the evangel ical  movement ( in th is per iod,  the
fastest  growing social  movement in the wor ld),  i t  was possible to bui ld a
popular f ront  for  neol iberal  pol ic ies that  would l i f t  regulatory barr iers to
wealth accumulat ion,  undermine the power of  organized labor,  and
break the New Deal coal i t ion.  
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Phase 2: The Institutionalization (1990s-2000s)

The Think Tank Revolution:  Organizat ions l ike the Her i tage
Foundat ion,  the Family Research Counci l ,  and the American Family
Associat ion created intel lectual  infrastructure.  They didn' t  just  want to
win elect ions;  they wanted to reshape ideas.
The Homeschool Movement: Christ ian conservat ives bui l t  paral le l
educat ional  systems, creat ing generat ions raised on revis ionist  h istory
and bibl ical  wor ld v iews. This wasn' t  just  about educat ion,  i t  was about
creat ing a separate society and informat ion eco-system.
Electoral Sophistication:  Kar l  Rove's 2004 strategy mobi l ized
evangel ical  voters wi th unprecedented precis ion.  The movement learned
that winning required not just  enthusiasm but data,  micro-target ing,  and
professional  organizat ion.

Phase 3: Christian Nationalism Emerges (2010s-Present)

Something fundamental  shi f ted around 2010. The Christ ian Right evolved
into something more dangerous: Chr ist ian Nat ional ism.

Key Difference :  Whi le the Chr ist ian Right wanted to inf luence a secular
system, Chr ist ian Nat ional ists want to replace i t .  They bel ieve America
was founded as a Chr ist ian nat ion and must return to i ts " t rue" ident i ty.
Strategic Innovations :

Constitutional Revisionism :  Promot ing the myth that  America was
founded as expl ic i t ly  Chr ist ian
Election Skepticism :  Claiming div ine mandate t rumps popular wi l l
State Capture :  Focusing on state legis latures,  school  boards,  and
courts rather than just  federal  pol i t ics
Milit ia Networks :  Some fact ions now embrace pol i t ical  v io lence as
div inely just i f ied

The New Apostolic Reformation: The Most Dangerous Evolution

Perhaps the most concerning development is the New Apostol ic
Reformat ion (NAR),  a movement most Americans have never heard of  but
which has profound inf luence.

Core Beliefs: 
Modern-day apost les and prophets receive direct  revelat ion f rom God
Christ ians must take dominion over al l  spheres of  society:  government,
educat ion,  media,  ar ts,  business, fami ly,  and rel ig ion
Spri tual  warfare is l i teral ly fought against  demonic forces control ing
inst i tut ions
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Key Figures:  Peter Wagner ( founder) ,  Lance Wal lnau, Dutch Sheets,  Paula
White (President Trump's spir i tual  advisor)

Dangerous Innovations:

Prosperity Theology 2.0:  God wants Chr ist ians to be wealthy and
powerful  as proof of  d iv ine favor
Leveling Up Spiritual Warfare:  Bel ieving they can change real i ty
through prayer and spir i tual  warfare,  which in turn makes winning pol icy
f ights a test  of  re l ig ious legi t imacy
Seven Mountains Mandate:  Systemat ic strategy to capture control  of
society 's key inst i tut ions
Polit ical  Impact:  NAR leaders provided theological  just i f icat ion for
January 6th,  c la iming God had revealed Trump's v ictory and that
resist ing i t  meant resist ing God himsel f .

Key Factions in American Theocracy

Today's theocrat ic movement isn ' t  monol i th ic.  Understanding the fact ions
helps us recognize their  d i f ferent approaches:

1. Constitutional Originalists
Focus on legal  and judic ia l  capture
Promote "or ig inal ist"  interpretat ion as coded Christ ian nat ional ism
Key players:  Federal ist  Society,  Al l iance Defending Freedom

2. Dominion Theologians
Bel ieve Christ ians must rule society direct ly
Support  includes former Educat ion Secretary Betsy DeVos's fami ly
foundat ion
Focus on educat ion,  media,  pol i t ics

3. NAR Prophets and Apostles
Claim direct  d iv ine revelat ion
Growing inf luence in char ismat ic and Pentecostal  churches
Increasingly mi l i tant  in language and tact ics

4. Paleo-Confederates
Like Douglas Wi lson's movement in Moscow, Idaho
Combine Christ ian nat ional ism with Confederate nostalgia
Focus on local  community takeovers

5.  Catholic Integralists
Want Church and State reuni f ied under Cathol ic teaching
Growing inf luence among conservat ive intel lectuals
Key f igures:  Adr ian Vermeule,  Sohrab Ahmari



How They Built  Their Base

The success of these movements comes from sophisticated base-
building strategies:

Infrastructure Development :  Decades of  investment in churches,
schools,  media,  and think tanks created a paral le l  society wi th i ts own
informat ion ecosystem.
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Cultural  Warfare:  Rather than just  pol i t ical  campaigns, they waged
cul tural  campaigns through creat ing homeschool  curr icula,  Chr ist ian
entertainment,  and promot ing al ternat ive histor ies.
Economic Networks: Bui l t  Chr ist ian-only business networks,  providing
economic incent ives for  part ic ipat ion and punishment for  d issent.
Media Ecosystems:  From Christ ian radio to Fox News to social  media
inf luencers,  they created al ternat ive informat ion universes.
Crisis Exploitation:  Every cul tural  cr is is became evidence of  secular
fai lure and div ine judgment,  dr iv ing recrui tment.

Their Vision of the Future

Make no mistake about their end goals:

Governmental:  Replace const i tut ional  democracy with bibl ical  law
interpreted by select  re l ig ious leaders
Educational:  Mandatory Chr ist ian educat ion,  wi th secular subjects
taught through bibl ical  f rameworks
Economic:  "Bibl ical"  capi ta l ism with t i the- l ike taxat ion funding rel ig ious
inst i tut ions
Social :  Str ict  gender hierarchies,  heteronormat ive fami l ies,  racial
"reconci l iat ion" that  preserves white leadership
Legal :  Replace const i tut ional  law with bibl ical  law, wi th rel ig ious
author i t ies c la iming to have a direct  l ine to God having f inal  say
Cultural :  Chr ist ian supremacy in al l  publ ic spaces, other rel ig ions
marginal ized or banned

This isn' t  hyperbole,  these are stated goals found in their  own documents.

Impacts on Democracy

The damage is already visible:

Polit ical:
Elect ion denial  and voter suppression just i f ied by div ine mandate
Reject ion of  p lural ism as satanic inf luence
Pol i t ical  v io lence increasingly seen as r ighteous
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Cultural:
Attacking publ ic educat ion and promot ing rel ig ious al ternat ives
Censor ing books, curr iculum, and cul tural  expression
Creat ing paral le l  societ ies that  reject  democrat ic norms

Economic:
Using economic pressure to enforce rel ig ious conformity
Redirect ing publ ic funds to rel ig ious inst i tut ions
Creat ing Chr ist ian-only business networks

On Democracy's Future:
Fundamental  re ject ion of  the idea that legi t imacy comes from popular
consent
Bel ief  that  God's wi l l  supersedes const i tut ional  law
Preparat ion for  pol i t ical  v io lence i f  democrat ic means fai l ,  including
through training chi ldren in the use of  f i rearms

Four Key Resistance Strategies

1. Expose and Educate
Map the networks,  funding, and strategies
Conduct c iv ic educat ion about actual  const i tut ional  h istory,  especial ly
with young people who of ten at tend schools in which c iv ic educat ion is
no longer in the curr iculum
Also conduct educat ion about the t rue meaning of  democrat ic plural ism
Create al ternat ive media that  competes wi th theocrat ic informat ion
ecosystems, including ecumenical  Chr ist ian onl ine ministr ies and
communit ies
Train act iv ists to recognize and counter theocrat ic messaging

2. Defend Institutions While Building New Ones
Protect  publ ic educat ion,  l ibrar ies,  and democrat ic inst i tut ions
Bui ld paral le l  inst i tut ions that model inclusive values
Support  re l ig ious communit ies that  oppose theocracy
Strengthen unions, c iv ic organizat ions,  and mutual  a id networks

3. Coalit ion Building Across Difference
Unite secular and rel ig ious opponents of  theocracy
Bui ld br idges between communit ies targeted by theocrats
Create unl ikely al l iances around shared democrat ic values
Organize both local ly and nat ional ly wi th consistent messaging

4. Electoral and Legal Strategies
Run candidates for  school  boards,  state legis latures,  courts
Chal lenge theocrat ic pol ic ies in court  systemat ical ly
Expose theocrat ic funding and coordinat ion
Protect  vot ing r ights and electoral  integr i ty
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Four Pivots: From "No" to "Yes"

1. From Secular Fundamentalism to Sacred Pluralism: Move beyond
reject ing al l  re l ig ion to promot ing a v is ion where mult ip le fa i ths and secular
world v iews coexist  wi th mutual  respect.  Show that diversi ty of  bel ief
strengthens rather than weakens society.
2. From Defensive Polit ics to Generative Culture:  Stop only opposing
theocrat ic cul ture and start  creat ing compel l ing al ternat ives.  Invest in arts,
educat ion,  community-bui ld ing that embody our values and at t ract  people
toward inclusive futures.
3. From Elite Resistance to Grassroots Democracy:  Move beyond expert
opposi t ion to mass movement bui ld ing.  Create spaces where ordinary
people can exper ience democrat ic part ic ipat ion,  bui ld relat ionships across
di f ference, and develop shared power.
4. From Crisis Response to Systems Change:  Stop only react ing to
theocrat ic cr ises and start  bui ld ing economic and pol i t ical  systems that
address the root causes -  inequal i ty,  isolat ion,  lack of  meaning -  that  dr ive
people toward author i tar ian solut ions.

What I t  Wil l  Take

Building this alternative requires several commitments:

Long-term Thinking:  Theocrats bui l t  for  decades. We need 20-year
plans, not just  2-year elect ion cycles-based organiz ing.
Cultural Investment:  We need to fund art ,  educat ion,  storytel l ing,  and
community-bui ld ing that competes wi th theocrat ic al ternat ives.
Economic Justice:  We must address the inequal i ty and insecur i ty that
makes author i tar ianism appeal ing.
Spiritual Seriousness:  We need to engage ser iously wi th quest ions of
meaning, purpose, and transcendence rather than ceding this terrain to
author i tar ians.
Democratic Practice:  We must model in our movements the inclusive,
part ic ipatory democracy we want to see.

Conclusion: The Choice Before Us

The theocrat ic movement represents a fundamental  choice about what k ind
of society we want to be. They of fer  certainty,  h ierarchy, and belonging to
those who conform. We must of fer  something better:  complexi ty managed
through just ice,  equal i ty that  includes rather than excludes, and belonging
that doesn' t  require conformity.
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This isn' t  just  about stopping bad pol ic ies,  i t 's  about whether democracy
i tsel f  wi l l  survive.  The theocrats understand the stakes. Now we must as
wel l .

The choice is ours:  retreat into our own enclaves, or bui ld a mult i racial ,
mult i - fa i th democracy that proves inclusion is stronger than exclusion, that
just ice is more powerful  than hate,  and that love of  neighbor t ranscends
the barr iers that  d iv ide us.

The future of  democracy depends on our choice.  Let 's choose wisely,  and
let 's choose together.



Why Are Oligarchs Turning to Authoritarianism Instead
of Supporting Democracy?
July 24, 2025

For much of  modern history,  i t  was assumed that l iberal  democracy and
capi ta l ism went hand in hand; that  f ree markets and free societ ies
reinforced one another.  But today, we’re watching a global  shi f t  where
ol igarchs and corporate el i tes are increasingly embracing author i tar ianism
over democracy. Why?

Analysts from around the world point to several key factors:

1. Democracy Is No Longer Necessary for Capital ist  Stabil i ty

In the 20th century,  capi ta l ism rel ied on a stable middle c lass to dr ive
consumer demand and prevent social  upheaval .  This is why many business
el i tes once saw democracy, social  safety nets,  and labor protect ions as
necessary evi ls to prevent social ist  revolut ions and maintain pol i t ical
stabi l i ty .

But in the 21st century, the nature of capital ism has changed.

The economy is no longer as strongly dr iven by mass consumer
spending. Wealth is now generated through f inancial  speculat ion,
technology monopol ies,  data extract ion,  and asset bubbles (asset
bubbles are when the pr ice of  an asset r ises rapidly and signi f icant ly
above i ts intr insic or fundamental  value unt i l  i t  bursts)  -  not  necessar i ly
by sel l ing goods to a strong middle c lass.
Automat ion and global izat ion have weakened the bargaining power of
workers,  making union-bust ing and wage suppression easier.
Capi ta l  is  more mobi le than ever.  Bi l l ionaires don’ t  need strong
domest ic economies when they can move their  money and product ion
offshore,  or  extract  weal th f rom digi ta l  p lat forms that t ranscend nat ional
borders.

2. Oligarchs Prefer Authoritarianism Because It  Protects Their Wealth
and Power

Democracy creates unpredictabi l i ty  for  the super-r ich.  I t  g ives people the
power to vote for  regulat ions,  tax increases, labor protect ions,  and publ ic
goods that threaten the dominance of  b i l l ionaires.  So rather than r isk
democrat ic accountabi l i ty ,  o l igarchs are funding the r ise of  author i tar ian
governments that  wi l l  protect  their  interests.
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Authoritarian states crush labor movements and regulate dissent.
In democrat ic societ ies,  workers can organize,  str ike,  and vote for
laws that protect  them. Author i tar ianism el iminates these threats.
Example:  In Russia,  China, Hungary,  and Turkey, crackdowns on
labor unions and independent media have al lowed ol igarchs to
operate wi th impunity.

Autocrats protect monopolies and weaken regulations.
Corporate el i tes don’ t  want f ree markets,  they want r igged markets
where they dominate.
Example:  Under Trump, Musk, and other r ight-wing strongmen,
regulatory agencies were gutted, al lowing bi l l ionaires to consol idate
even more power.

Authoritarianism helps bil l ionaires avoid taxation.
In democrat ic systems, there is always the r isk that  publ ic pressure
wi l l  force governments to raise taxes on the r ich.
In author i tar ian states,  e l i tes can cut backroom deals to keep their
weal th untouched.

3. Oligarchs Are Betting on Nationalism and Xenophobia to Keep the
Public Distracted

Rather than address economic inequal i ty,  o l igarchs fund ul t ra-nat ional ist
movements that  redirect  publ ic anger toward immigrants,  LGBTQ+ people,
and marginal ized communit ies.

Instead of  b laming corporate greed for stagnant wages, people are to ld
to blame “ i l legal  immigrants.”
Instead of  b laming bi l l ionaires for  buying elect ions,  the r ight  te l ls
people to fear “global ist  e l i tes” (coded ant isemit ism).
Instead of  addressing cl imate catastrophe, they manufacture cul ture
wars over t rans r ights,  "woke capi ta l ism," and “ threats to t radi t ional
values.”

This div ide-and-conquer strategy prevents mass upr is ings against  the real
source of  economic distress:  the unchecked power of  o l igarchs.

4. Authoritarianism Expands Their Control Over Data and Surveil lance

The modern economy is bui l t  on data and survei l lance capi ta l ism .  The
more bi l l ionaires and corporat ions can track,  manipulate,  and predict
human behavior,  the more control  they have over markets and pol i t ics .
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Democratic institutions place l imits on surveil lance.
Laws protect ing pr ivacy,  f ree speech, and data r ights make i t  harder
for bi l l ionaires to monet ize personal  informat ion and control  publ ic
discourse.

Authoritarianism eliminates those l imits.
Under autocrat ic regimes, survei l lance capi ta l ism expands
unchecked, as states and corporat ions work together to monitor,
censor,  and manipulate publ ic opinion.

Example:  Elon Musk’s acquis i t ion of  Twit ter  (X) has given him direct
access to a real- t ime data stream on pol i t ical  d iscourse, organiz ing
strategies,  and movement bui ld ing ef for ts -  a goldmine for bi l l ionaires who
want to suppress dissent.

5. The Climate Crisis is Making Oligarchs Abandon Democracy

One of the biggest unspoken reasons why ol igarchs are turning against
democracy is c l imate col lapse.

The super-r ich know that c l imate disasters wi l l  t r igger mass migrat ion,
food shortages, economic instabi l i ty ,  and resource wars.
They are prepar ing for mass unrest  -  not  by solv ing the cr is is,  but  by
invest ing in pr ivate secur i ty forces,  underground bunkers,  and
author i tar ian governments that  wi l l  crack down on protests and cl imate
refugees.
Rather than support  a Green New Deal,  b i l l ionaires fund pol i t ic ians who
wi l l  ensure that c l imate pol ic ies protect  their  prof i ts at  the expense of
the publ ic.

What Can Be Done?

I f  o l igarchs are choosing author i tar ianism over democracy, we need to f ight
back on mult ip le f ronts,  some aspirat ional  and others more immediately
act ionable:

1. Break Corporate Control Over Polit ics
End Cit izens United and remove corporate money from elect ions.
Strengthen ant i t rust  laws to prevent bi l l ionaires f rom monopol iz ing
industr ies.

2. Organize for Economic Justice
Support  labor movements,  worker cooperat ives,  and economic
democracy in i t iat ives.
Demand higher taxes on bi l l ionaires and reinvest weal th into publ ic
goods.
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3. Expose the Authoritarian Playbook
Cal l  out  how ol igarchs use nat ional ism, racism, and manufactured
cr ises to protect  their  weal th.
Educate communit ies about the real  causes of  economic instabi l i ty .

4.  Build Parallel  Institutions
Support  independent media,  mutual  a id networks,  and decentral ized
organiz ing ef for ts that  can operate outside state and corporate
control .

5. Push for Democratic Reforms
Expand vot ing r ights,  corporate accountabi l i ty ,  and protect ions for
press f reedom before autocrats can dismant le them further.

Conclusion: This Is a Fight for the Future

The world’s most powerful  b i l l ionaires are choosing author i tar ianism
because they see democracy as a threat to their  weal th and unchecked
power.  But th is isn’ t  inevi table.

We are not just  f ight ing against  author i tar ianism - we are f ight ing for  a new
vision of  democracy. One that is more inclusive,  more just ,  and more
economical ly fa i r  than the one ol igarchs are t ry ing to destroy.

Their  strategy is fear,  d iv is ion,  and control .  Ours must be sol idar i ty,
boldness, and direct  act ion.  Because i f  we don’ t  f ight  for  democracy now,
we may not have another chance.
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Why They're Winning
And What We Can Do About I t
April  07,  2025

Author i tar ians in the U.S. and around the world are c lear ly gaining ground
rapidly.  Their  success has caused many to speculate about why and how
they are winning, hoping to dupl icate or r i f f  on those winning strategies
and tact ics.  In th is endeavor,  caut ion is advised, part icular ly around how
we def ine “winning.”  To dr ive democracy forward, we should focus on the
tact ics that  speak to the longing for secur i ty and belonging that people are
expressing behind al l  the pol i t ical  rhetor ic,  threats,  and reject ions of
pol i t ical  part ies and inst i tut ions.  In act ions promot ing democracy, we must
recognize that sustainable movements require engaging people not just  as
parts of  a larger whole,  but  as whole human beings.  

Here’s a strategy that the author i tar ians deployed that we can bui ld upon.

The Context:  How They Won the War of Cultural  Posit ioning…For
Now

1. The Erosion of Social  Capital  and the Crisis of Meaning:

Deindustr ia l izat ion,  of fshor ing,  and the shi f t  toward an informat ion-
based economy hol lowed out t radi t ional  working-class communit ies,
part icular ly in rural  and post- industr ia l  areas.
With economic secur i ty crumbl ing,  the inst i tut ions that once provided
social  cohesion, unions, local  businesses, community organizat ions,
and fai th-based networks,  began to weaken.
This led to an increase in distrust  of  government,  a loss of  a uni fy ing
nat ional  economic ident i ty,  and a broader cul tural  f ragmentat ion.

2. The Authoritarians’ Strategic Advantage:

The author i tar ians understood that th is was not just  an economic cr is is,
but a cul tural  one, one that made people feel  unmoored, disrespected,
and abandoned.
They bui l t  power where social  capi ta l  was st i l l  s t rong, especial ly wi th in
conservat ive rel ig ious communit ies,  gun cul ture,  law enforcement and
mil i tary networks,  and t ight ly kni t  rural  and exurban communit ies.
They framed their  movement not around pol icy,  but  around ident i ty,
gr ievance, and belonging, turning pol i t ical  part ic ipat ion into a form of
cul tural  sol idar i ty rather than an engagement wi th governance.

60



3. The Left ’s Strategic Blind Spots:

Left  and center- lef t  movements remained focused on issue-based
campaigns, advocat ing for  pol icy solut ions that,  whi le crucial ,  of ten did
not speak to the deeper cul tural  and emot ional  cr ises that  people were
exper iencing.
Many lef t - leaning organizers bui l t  power wi th in c i t ies and academia but
struggled to engage rural  and working-class communit ies where social
capi ta l  had eroded.
Elect ions became the pr imary measure of  success, leaving movements
vulnerable to the short- term thinking and cycl ical  energy of  campaign
pol i t ics.

What Should We Do About I t?

1. Rebuild Social  Capital  Through Local Organizing

Social  just ice advocates must pr ior i t ize movement-bui ld ing at  the
community level ,  not  just  the nat ional  level .
Invest in mutual  a id,  cooperat ive economics,  labor organiz ing,  and
local ized civ ic engagement—so that people have tangible ways to feel
empowered and connected.
Look beyond transact ional  act iv ism (signing pet i t ions,  making cal ls)  and
focus more at tent ion on bui ld ing durable networks of  t rust ,  care,  and
act ion.  

2. Focus on Cultural  Strategy, Not Just Policy Wins

The r ight  won by captur ing meaning and ident i ty -  not  just  by passing
laws. The lef t  must do the same by creat ing a cul ture of  sol idar i ty,
digni ty,  and hope.
Support  independent media,  storytel l ing,  ar t ,  and cul tural  inst i tut ions
that can compete  wi th the r ight ’s propaganda machine.
Reclaim language l ike f reedom ,  patr iot ism ,  and secur i ty ,  rather than
ceding them to react ionary forces.

3. Build Organizing Infrastructure Where the Right Has Gained Ground

Focus on smal l  towns, rural  areas, and working-class suburbs where the
far r ight  has successful ly organized, recogniz ing the polar izat ion is a
two-way phenomenon. Where the far r ight  has polar ized communit ies,
there are two sides.
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Engage fai th communit ies,  mi l i tary fami l ies,  and disaf fected (and
disabled) workers by recogniz ing their  real  gr ievances and the
contr ibut ions they can make, and working with them to develop
al ternat ives to far  r ight  radical izat ion.
Strengthen al l iances with labor unions and working-class organizat ions,
part icular ly in industr ies that  st i l l  have high social  capi ta l  l ike
heal thcare,  logist ics ( t ransportat ion,  warehousing, inventory
management,  and order fu l f i l lment) ,  and educat ion.

4. Stop Playing Defense -  Go on the Offensive with a Bold Vision

The lef t  has been too react ive to far  r ight  at tacks.  We need to of fer  our
own compel l ing,  forward- looking vis ion of  the future.
This means not just  ta lk ing about “protect ing democracy,”  but  about
expanding democracy -  economic democracy, workplace democracy,
community sel f -determinat ion.
Instead of  debat ing the r ight  on their  terms, change the conversat ion
ent i re ly -about what k ind of  society we want to bui ld rather than just
what we want to stop.

5.  Shift  Away from Electoral-Only Strategies

While elect ions are crucial ,  they should not be the sole  focus of
movement-bui ld ing.
Create permanent  organiz ing structures that  persist  beyond elect ion
cycles,  ensur ing that pol i t ical  energy does not fade af ter  each loss or
victory.
Train people not just  to vote,  but  to organize;  bui ld ing local  leadership
pipel ines and grassroots governance models.
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Final Thought:

The far r ight  succeeded because they understood that people need
meaning, ident i ty,  and community,  especial ly in t imes of  economic and
cul tural  instabi l i ty .  I f  the pro-democracy movement fa i ls  to recognize this,
we wi l l  keep losing ground.

But the good news? We can win th is.  Because deep down, what the
research shows is that  most people don’ t  want a future def ined by hate,
div is ion,  and repression. They want secur i ty,  d igni ty,  and belonging. I t ’s  up
to us to of fer  them a movement that  meets those needs; one that bui lds a
new social  fabr ic,  not  just  defends a crumbl ing one.



Discussion Guide:  
Part  2:  Undermining the author i tar ian playbook

This discussion guide explores author i tar ian coal i t ion dynamics,  power
structures,  the theocrat ic movement,  o l igarchic interests,  and why
author i tar ians are winning cul tural ly.  I t  a lso exposes important faul t  l ines
and opportuni t ies to bui ld new forms of  power that  can make plural ism
possible and democracy sustainable.  Most people don’ t  want a future
def ined by hate and div is ion,  but rather by safety,  d igni ty,  and belonging.
Choose the quest ions that wi l l  help your organizat ion or group deepen your
strategic analysis and col lect ive response that of fers people a movement
that meets those needs.

1. "Understanding and Undermining Author i tar ian Coal i t ions" ident i f ies
numerous faul t  l ines wi th in MAGA: rel ig ious conservat ives vs.  secular
author i tar ians,  popul ists vs.  establ ishment Republ icans, protect ionists vs.
global  business interests,  and base vs.  e l i te pr ior i t ies.  Who in your
community,  region, or sector can you pull  away from support for
authoritarians? What unlikely al l iances or wedge issues could your
organization pursue based on understanding authoritarian coalit ion
fault  l ines?

2. The theocrat ic movement has evolved from the Christ ian Right
( inf luencing secular systems) to Chr ist ian Nat ional ism (replacing secular
systems) to the New Apostol ic Reformat ion (c la iming direct  d iv ine
revelat ion and the "Seven Mountains Mandate" to capture al l  societal
inst i tut ions).  Where do you see Christian Nationalist organizing in your
community or sector,  and what factions are most active?  

3.  Wealth is now generated through f inancial  speculat ion,  tech monopol ies,
and data extract ion rather than mass consumer markets.  Meanwhi le,
author i tar ianism crushes labor movements,  protects monopol ies,  prevents
taxat ion,  and enables unl imited survei l lance capi ta l ism. Who benefits
from authoritarianism and why? What implications does this have for
your theory of change?  

4.  The organiz ing strategies of  author i tar ians aim to bui ld power in cul tural
spaces – l ike churches, gun shows, and mi l i tary/ law enforcement networks
– where social  capi ta l  is  strong. Where does social  capital  st i l l  exist in
the communities you’re connected to?  
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Are you organizing in places where the infrastructure of everyday
democracy is already strong, or are you building where authoritarians
have gained ground?

5. "Why They're Winning" argues that author i tar ians succeeded by
addressing cul tural  cr is is,  ident i ty,  gr ievance, and belonging whi le the lef t
focused pr imari ly on issue-based pol icy campaigns that didn' t  speak to
deeper emot ional  and cul tural  needs. How does your organization help
people feel they belong to something larger than themselves?  

6.  “The Theocrat ic Turn,”  cal ls for  moving beyond "reject ing al l  re l ig ion" to
promot ing sacred plural ism where mult ip le fa i ths and secular wor ldviews
coexist  wi th mutual  respect,  showing that diversi ty of  bel ief  strengthens
society.  What does sacred pluralism mean to you, and how is i t
connected to democracy? What would it  mean to take seriously the
human need for transcendence, meaning, and purpose in your
organizing?

7. In “Why Are Ol igarchs Turning to Author i tar ianism Instead of  Support ing
Democracy,”  i t ’s  c lear we need to f ight  back on mult ip le f ronts,  some
aspirat ional  and others more immediately act ionable.  What would
economic democracy look l ike in your context?
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WHAT WE
CAN DO

PART 3

SEIZING EVERY MOMENT TO
BUILD LASTING PEOPLE-POWER



Introduction

Understanding the moment and analyzing power means
nothing without strategic action sustained over t ime. 

The essays in th is sect ion move from analysis to organiz ing,
f rom the strategic necessi ty of  protect ing the most vulnerable as
the f i rst  l ine of  democracy defense, to bui ld ing power at  every
level  and through each cr is is moment.  We explore how to bui ld
broad coal i t ions that uni te around democrat ic values rather than
ideology, because the f ight  against  author i tar ianism transcends
lef t  versus r ight .  Cr i t ical ly,  we examine how author i tar ians
del iberately create t rauma to dr ive people toward indiv idual
retreat precisely when col lect ive act ion is most needed—and
how movements f rom Argent ina to Greece to Standing Rock
have integrated heal ing into resistance rather than separat ing
them. We have much to learn those who've survived
author i tar ian col lapse before,  each of  whom carr ies hard-earned
wisdom about adaptat ion,  resi l ience, and sustained struggle.  

This is a marathon, not a spr int .  I t  requires both urgency and
sustainabi l i ty ,  both courage and rest ,  both indiv idual  heal ing
and col lect ive power.  The future isn' t  shaped by those who wait ,
but  by those who move col lect ively,  care for  each other,  and
refuse to surrender to despair .  These essays show how.
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Pro-Democracy Movement Playbook
Seizing the Moment and Bui ld ing Last ing Power
April  28,  2025

Strategic Orientation for 2025

The diminishing popular i ty of  Trump, his pol i t ical  network,  and al igned
f igures (e.g. ,  Elon Musk) s ignals an opening. The more unpopular the
author i tar ian agenda becomes, the more leverage we have at  every level  of
government.  

The key to making the most of  th is leverage is not just  resist ing,  but
advancing a posi t ive,  durable v is ion of  democracy. The goal  must be to
inst i tut ional ize democracy through protect ing marginal ized groups,
expanding r ights,  and rebui ld ing publ ic t rust  through vis ib le gains.

Core Strategic Principles:

Seize Momentum: Exploi t  f ractures and fat igue within the author i tar ian
coal i t ion.
Shift  from Defense to Offense:  Move from "stop Trump" to "bui ld
democracy."
Localize Action:  Meet people where they are:  in c i ty counci ls,  school
boards,  statehouses, and with a part icular focus on the smal ler
inst i tut ions wi th elected leadership,  r ight  down to the local  water board.
Anchor in Specif ic Demands: Ensure every protest ,  march, and
statement is t ied to both broad opposi t ion,  and concrete,  achievable
demands.
Invest in Resil ient Coalit ions:  Cross-racial ,  cross-class al l iances are
crucial .

Tactical Pivot:  From Protest to Policy

Current Model:  General  protest ,  awareness-rais ing,  react ive posture.

New Model:  Targeted pressure and speci f ic  asks and fol low-through
mechanisms.

How to Pivot:
Always pair  protest  wi th speci f ic  demands: “End the state ant i -
immigrant bi l l  HBXXX” and not just  "Support  immigrants.”
Use moments of  outrage as spr ingboards:  Channel  outrage into
legis lat ive or administrat ive change.
Use moments of  outrage as spr ingboards:  Channel  outrage into
legis lat ive or administrat ive change.
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Engage bureaucracies:  Demand speci f ic  execut ive orders,  administrat ive
rules,  funding al locat ions.
Develop 'Demand Packages: '  Target local ,  state,  and nat ional
inst i tut ions.

Core Demand Frameworks

Universal (National)  Demands
Voting Rights Restorat ion (nat ional  standards for  access and fairness)
Judic ia l  Reform (ethics rules,  court  expansion conversat ions)
Immigrat ion Reform  (pathways to c i t izenship,  asylum r ights)
Protect ions for  Protest  and Assembly (repeal  ant i -protest  laws or create
protect ive laws at  the local  level)
Algor i thmic Transparency (social  media accountabi l i ty  reforms)

Blue State Agenda (where the ground is fr iendlier)
Sanctuary Expansion (c i t ies and states)
Vot ing Innovat ions (automat ic registrat ion,  ranked choice vot ing,
expanded ear ly vot ing)
Ant i -Dis informat ion Laws (state act ion where federal  gr id lock exists)
State-Level  Equal  Rights Amendments
Proact ive Ant i -Fascism Educat ion (curr iculum updates,  publ ic awareness
campaigns)

Red State Agenda (hosti le ground, but strategic)
Local  Safe Harbors:  Municipal  pol ic ies protect ing immigrants,  t rans
youth,  and other vulnerable groups
Bal lot  In i t iat ives:  Where possible,  use direct  democracy to enshr ine r ights
Court  Chal lenges: Pre-prepare legal  strategies to chal lenge
unconst i tut ional  execut ive act ions
Disrupt ive Civ ic Act ions:  Occupy, pressure,  embarrass — but always t ied
to speci f ic  legal  or  e lectoral  demands
Bui ld Paral le l  Inst i tut ions:  Mutual  a id,  a l ternat ive media,  c iv ic spaces to
withstand repression

Levels of Action
Local:

Elect pro-democracy ci ty of f ic ia ls,  DAs, and school  board members.
Pressure c i ty counci ls for  non-cooperat ion resolut ions (e.g. ,  wi th ICE).

State:
Defend governors’  execut ive act ions against  federal  overreach.
Pass state laws expanding r ights (even i f  symbol ic,  they lay
groundwork).
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National:
Frame every federal  pol icy f ight  around "saving democracy."
Use congressional  invest igat ions and execut ive orders aggressively

Messaging Priorit ies
Hope, not Fear:  Frame democracy as an exci t ing,  hopeful  project  —
not just  "saving" something old.
Concrete Wins:  Publ ic ize every local  success; "Democracy Works
Here" campaigns.
People Power:  Center stor ies of  ordinary people leading change, not
just  celebr i t ies or pol i t ic ians.
Big Tent:  Focus on shared democrat ic values across ideological
di f ferences (e.g. ,  "Freedom to Vote") .

Closing

The current moment demands audaci ty.  Democracy advocates must pivot
f rom react ing to bui ld ing — faster,  sharper,  and at  every level .  Speci f ic
demands t ied to inst i tut ional  change are the key to turning temporary
backlash against  author i tar ianism into permanent democrat ic renewal.



Protecting the Most Vulnerable
A Moral  and Strategic Imperat ive for  Democracy
May 12, 2025

In the f ight  for  social  just ice and democracy, we must be clear about our
f i rst  pr inciples.  Among them, none is more urgent than protect ing the
safety,  r ights,  and freedoms of  those made vulnerable by histor ical
in just ices,  systemic fa i lures,  and author i tar ian target ing.  This is not just  a
moral  imperat ive—it  is  a strategic necessi ty.

Author i tar ianism thr ives on scapegoat ing.  I t  begins by isolat ing and
persecut ing speci f ic  groups, using them as test  cases for broader
repression. I f  the publ ic to lerates or ignores these ear ly assaul ts,
author i tar ianism expands i ts reach, t ightening i ts gr ip on power and
eroding democrat ic protect ions for  al l .  This is why history shows us that
the survival  of  democracy is direct ly l inked to the defense of  the most
vulnerable.

Why Protecting the Most Vulnerable Must Be Our First Principle

The Most Vulnerable Are the Frontl ines of Freedom and Democracy

The people most targeted by author i tar ianism—immigrants,  racial  and
rel ig ious minor i t ies,  LGBTQ+ communit ies,  d isabled people,  and others—
are not passive v ict ims. They are of ten the f i rst  and f iercest  defenders of
democracy. From the Civi l  Rights Movement to ACT-UP to Indigenous land
defenders,  marginal ized communit ies have consistent ly led struggles that
expanded freedom for al l .  Protect ing them is not char i ty;  i t  is  defending the
very infrastructure of  resistance and democracy.

The Most Vulnerable Are the Authoritarian Test Case for Repression

Author i tar ianism does not begin wi th mass repression. I t  starts wi th
smal ler ,  targeted at tacks to test  the publ ic ’s response. The Nazis did not
begin by at tacking al l  Germans—they f i rst  targeted Jews, Romani people,
disabled people,  LGBTQ people,  and pol i t ical  d issidents.  The U.S. War on
Terror did not immediately erode civ i l  l ibert ies for  a l l—it  began with Musl im
and immigrant communit ies before expanding mass survei l lance and
mil i tar ized pol ic ing more broadly.  When society ignores repression against
one group, i t  s ignals to author i tar ians that they can expand their  reach.
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Social  Justice and Democracy Are Interdependent

There is no democracy without social  just ice.  Author i tar ians win when they
convince people that  democracy and just ice are separate concerns.  I f  pro-
democracy movements do not center the r ights of  marginal ized groups,
they wi l l  fa i l .  We cannot expect those most af fected by author i tar ianism to
f ight  a longside us i f  we have not fought for  them f i rst .

We Cannot Win Without the Targeted and Vulnerable

Democracy is a numbers game. We cannot af ford to div ide or al ienate key
communit ies by de-pr ior i t iz ing their  struggles in order to posi t ion ourselves
as centr ists or in order to avoid issues of  race, gender,  sexual i ty,  re l ig ion,
and disabi l i ty ,  fear ing them to be al ienat ing to those more integrated into
the mainstream. Author i tar ians thr ive on div is ion,  on turning the pr iv i leged
into bystanders whi le they pick of f  vulnerable groups one by one. A broad-
based, diverse coal i t ion is the only th ing that can outmatch
author i tar ianism.

Looking Away Dehumanizes Everyone, Including Bystanders

Dehumanizat ion is a contagion. When a society normal izes the persecut ion
of certain groups, i t  corrupts the moral  compass of  those who remain
si lent .  Those who accept in just ice toward others are more l ikely to accept
repression against  themselves when the t ime comes. The work of
protect ing the vulnerable is not just  about just ice—it  is  about preserving
our own humanity.

The Path Forward: Proactive, Not Reactive Resistance

The author i tar ian playbook rel ies on keeping opposi t ion forces f ragmented,
react ive,  and overwhelmed. I f  we only f ight  bat t les as they ar ise,  we wi l l
a lways be on the defensive,  a lways try ing to hold back the t ide rather than
reshaping the landscape.
We need a long-term strategy that bui lds last ing,  scalable infrastructure:

Embed democrat ic values in community inst i tut ions (schools,
workplaces, unions, cul tural  organizat ions,  and community based
advocacy groups).
Develop strong rapid-response networks that  can mobi l ize large
numbers of  people quickly when author i tar ianism escalates.
Create long-term cul tural  and pol i t ical  strategies that  chal lenge
author i tar ian narrat ives and bui ld a v is ion of  democracy worth f ight ing
for.
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Conclusion: Winning is Possible—If We Priorit ize the Right
Things

I f  we fai l  to protect  the most vulnerable,  we wi l l  fa i l  to protect  democracy
i tsel f .  The author i tar ian threat is real ,  and i ts momentum is growing. But
history has also shown that organized, broad-based, and strategic
resistance can defeat even the most entrenched author i tar ian regimes.

We have the numbers.  We have the moral  c lar i ty.  What we need is the
discipl ine,  coordinat ion,  and long-term strategy to make protect ion,
resistance, and transformat ion the central  p i l lars of  our f ight .

The quest ion is not i f  we should act .  The quest ion is whether we are ready
to do the work—together.
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Fighting Authoritarianism Beyond Left  vs.  Right
A People-Powered Movement
February 09, 2025

The U.S. is teeter ing on the edge of  author i tar ianism. As Trump
consol idates power and Musk moves to pr ivat ize governance i tsel f ,  we are
seeing the makings of  an administrat ive coup—one that threatens to
dismant le democracy and replace i t  wi th corporate feudal ism. But here’s
the problem: too many people see this cr is is as a part isan issue, as i f
author i tar ianism is just  another batt le between Democrats and
Republ icans. That f raming is a t rap.

The f ight  against  author i tar ianism must be nonpart isan, and more than
that,  i t  must be rooted in something deeper than pol i t ical  ideology. I t  has to
be bui l t  on the fundamental  understanding that you are me and I  am you—
that our fates are intertwined, and author i tar ian rule threatens al l  of  us,
regardless of  our party af f i l iat ions.  I f  we don’ t  organize around this t ruth,
we wi l l  remain div ided, leaving the door wide open for the rul ing el i te to
consol idate their  control .

Reframing the Struggle: Authoritarianism as a Ruling Class
Problem

Author i tar ianism is not a grassroots movement.  I t ’s  not  an upr is ing of  the
people.  I t ’s  a top-down, el i te-dr iven power grab designed to str ip us of  our
r ights,  concentrate weal th,  and si lence dissent.  And i t ’s  not  exclusive to
the Republ ican Party or the pol i t ical  r ight—it ’s a tool  used by the wealthy
and powerful  to dismant le democracy and replace i t  wi th a system where
they make the rules,  and we just  suf fer  the consequences.

When Trump and Musk undermine the administrat ive state,  stack courts
with loyal ists,  and pr ivat ize publ ic inst i tut ions,  they aren’ t  doing i t  to serve
working people.  They are doing i t  to cement an el i te-control led government
that serves bi l l ionaires,  not  c i t izens and residents of  the U.S.

This is why author i tar ianism isn’ t  a s imple lef t  vs.  r ight  issue. I t ’s  a rul ing
class vs.  the people issue.

The mistake we must avoid  is  t reat ing th is struggle as just  another
part isan batt le.  That plays r ight  into their  hands. Author i tar ians thr ive on
div is ion.  I f  we al low our resistance to be framed as a Democrat ic project ,
we al ienate mi l l ions of  people who oppose author i tar ian rule but don’ t  t rust
the Democrat ic Party.  And let ’s be honest—the Democrat ic Party ’s histor ic
fai lures to stand up for working people,  i ts  t ies to corporate donors,  and i ts
lackluster defense of  democracy haven’ t  exact ly inspired conf idence.
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We have to bui ld a movement that  is  independent of  party pol i t ics.  A
movement that  speaks to people’s l ived exper iences, not just  their  pol i t ical
bel iefs.  And that means organiz ing around shared values, not party l ines.

The Problem With a Purely Partisan Resistance

1. I t  leaves mil l ions of potential  al l ies behind. Not everyone who
opposes author i tar ianism ident i f ies as progressive or lef t is t .  Many
conservat ives,  independents,  and l ibertar ians value democracy, c iv i l
l ibert ies,  and local  sel f -governance. A part isan approach al ienates people
who should be standing with us.

2.  I t  al lows authoritarians to manipulate divisions. Trump and Musk
frame democracy as a lef t is t  project  to keep their  base in l ine.  By al lowing
this narrat ive to dominate,  we make i t  easier for  them to mobi l ize their
supporters against  democracy i tsel f .

3.  I t  ignores the role of corporate el i tes in driving authoritarianism.
Neol iberal ism has concentrated wealth and power in the hands of  an
unaccountable el i te,  creat ing the condi t ions for  author i tar ian rule.  The f ight
against  author i tar ianism is also a f ight  against  corporate control  over
publ ic l i fe.

How We Fight Back: A Nonpartisan, People-Powered Resistance

1. Build Coalit ions Based on Shared Democratic Values, Not Ideology

This movement isn’ t  about being progressive or conservat ive—it ’s about
protect ing the democrat ic potent ia l  of  the U.S, indiv idual  f reedoms, and
community control  over publ ic l i fe.  We need to uni te people around
fundamental  democrat ic pr inciples l ike f ree and fair  e lect ions,  the r ight  to
dissent,  and the idea that government should serve the people,  not
corporate ol igarchs.

Ask people:  Do you bel ieve in f reedom? Do you think bi l l ionaires should
run the government? Should workers have r ights,  remembering that
whatever employment we have, our employers aren’ t  just  buying our labor
with our wages, they are buying our f ree t ime, our f reedom? Should the law
apply equal ly to everyone? These are the quest ions that bui ld broad-based
sol idar i ty.

2. Connect the Fight Against Authoritarianism to Economic Justice

People exper iencing economic hardship are more suscept ib le to
author i tar ian strongmen who promise order and stabi l i ty .  I f  we fai l  to
address economic in just ice,  we leave mi l l ions of  working-class people
without a reason to resist  author i tar ianism.
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3. Take Back the Meaning of Freedom

Author i tar ians manipulate the language of  “ f reedom” to just i fy author i tar ian
rule.  They claim that “ f reedom” means deregulat ing corporat ions,  gutt ing
publ ic inst i tut ions,  and si lencing opposi t ion.  We must redefine freedom as
something that belongs to the people—not the state,  not corporations,
and not bi l l ionaires.

💡  True freedom means:
The freedom to vote wi thout int imidat ion.
The freedom to earn a l iv ing wage without corporate exploi tat ion.
The freedom to make personal  decis ions about your body and future.
The freedom to organize,  protest ,  and speak truth to power wi thout fear
of  v io lence or repression.
The freedom to balance work wi th t ime with our fami l ies,  f r iends,
communit ies,  and ourselves and our f ree thoughts,  musings, and
imaginings.

4. Prepare for Mass Direct Action & Economic Disruption

Author i tar ianism wi l l  not  be stopped through elect ions alone. We must be
ready to disrupt the economic and pol i t ical  systems that sustain i t .  That
means:

Organizing general strikes  to shut down the economy i f  an
author i tar ian government t r ies to consol idate power.

Creating sanctuary states and cit ies  that  refuse to comply wi th ant i -
democrat ic laws.

Mass mobil ization  in workplaces, schools,  and communit ies to resist
author i tar ian pol ic ies before they take root.

Learn from global movements—from the labor str ikes that  helped defeat
Pinochet in Chi le,  to the protests that  toppled author i tar ian regimes in
Eastern Europe. We must bui ld the capaci ty for  large-scale,  coordinated
resistance.

The Takeaway: We Must Build the Future We Want,  Not Just Fight
Against the Present We Fear

The f ight  against  author i tar ianism cannot just  be about stopping Trump or
Musk. I t  has to be about creat ing a wor ld where democracy is real—where
ordinary people have power,  where corporat ions don’ t  ru le,  and where
freedom isn’ t  just  a s logan used to just i fy oppression.
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This is not an argument we can only make through discourse. We must tap
our deepest desires,  embrace our sensual  selves,  and inform our dreaming
selves whi le bui ld ing br idges between that which we dream of and direct
pol i t ical  engagement.

We must make democracy tangible in people’s everyday l ives.  That means
invest ing in community-based governance, economic democracy, and local
resi l ience networks that  prove another way is possible.  I f  we don’ t  of fer
people a v is ion of  the wor ld we’re f ight ing for ,  they wi l l  set t le for  the wor ld
that ’s being imposed on them.

The resistance must be nonpart isan, broad-based, economical ly grounded,
and people-powered. I f  we succeed in making i t  so,  we can win.
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Mass Trauma and Authoritarian Capture
October 27, 2025

A crucial  strategic t rap that author i tar ians del iberately set  is  to create
trauma that dr ives people toward indiv idual ized responses precisely when
col lect ive act ion is most needed. This is absolutely a core part  of  the
author i tar ian playbook that recognizes that author i tar ianism thr ives when
populat ions are too overwhelmed to organize pol i t ical ly.

The Trauma-Individualization-Capture Cycle

How i t  works:
1. Create or exploi t  cr ises that  generate mass trauma
2. Promote indiv idual  therapeut ic responses that absorb energy and

attent ion
3. Whi le people focus inward on heal ing,  accelerate inst i tut ional  capture
4. By the t ime people emerge from indiv idual  processing, democrat ic

infrastructure has been dismant led

Historical Case Studies: Disaster as Authoritarian Capture
Opportunity

1. Chile Under Pinochet (1973-1990):  Mi l i tary coup created massive
trauma - thousands ki l led,  tor tured, disappeared; fami l ies destroyed; social
fabr ic shattered.

Corporate Capture Strategy: While people were t raumatized and
terror ized, the "Chicago Boys,"  a group of  economists,  implemented radical
f ree-market pol ic ies -  pr ivat iz ing publ ic services,  e l iminat ing labor
protect ions,  opening markets to foreign capi ta l .

Individual vs. Collective Response: Those who focused on indiv idual
survival  and adaptat ion became compl ic i t ;  those who maintained col lect ive
networks (unions, churches, student groups) eventual ly bui l t  the resistance
that ended the dictatorship.

Key Lesson: The trauma was real  and devastat ing,  but the most ef fect ive
heal ing came through col lect ive resistance act iv i t ies that  a lso served
pol i t ical  goals.

2. Post-Soviet Shock Therapy (1990s):  The col lapse of  USSR created
massive social  t rauma -  economic col lapse, loss of  social  services,
existent ia l  uncertainty about ident i ty and future.

Corporate Capture Strategy:  Whi le populat ions were reel ing,  Western
advisors and local  o l igarchs rapidly pr ivat ized state assets,  d ismant led
social  protect ions,  and created extreme inequal i ty.
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Contrast:  Countr ies that  maintained some col lect ive inst i tut ions (Belarus,
despi te i ts problems) versus those that went fu l l  indiv idual izat ion (Russia)
-  the lat ter  exper ienced deeper t rauma and more complete ol igarchic
capture.

3. Hurricane Katrina and New Orleans (2005):  Natural  d isaster created
trauma, displacement,  and social  breakdown.

Corporate Capture Strategy:  Whi le residents deal t  wi th indiv idual  t rauma
and displacement,  educat ion was pr ivat ized (charter schools) ,  publ ic
housing demol ished, and development pol ic ies favored gentr i f icat ion over
community rebui ld ing.

Collective Resistance Example: Organizat ions l ike the People 's Hurr icane
Rel ief  Fund that combined mutual  a id wi th pol i t ical  organiz ing were more
effect ive than purely service-or iented responses.

International Examples: Fighting Back While Traumatized

1. Argentina's Neighborhood Assemblies (2001-2003) 

Context:  Economic col lapse, pol i t ical  cr is is,  mass unemployment created
widespread trauma.

Collective Response:  Instead of  retreat ing to indiv idual  coping,
neighborhoods formed assembl ies that  combined:

Mutual  a id ( food distr ibut ion,  chi ldcare)
Pol i t ical  act ion (blocking evict ions,  confront ing banks)
Emotional  support  through shared struggle
Direct  democracy pract ice

Result:  Prevented complete neol iberal  restructur ing and maintained
community power through the cr is is.

2. Greek Solidarity Networks (2010-2015) 

Context:  Auster i ty measures created mass unemployment,  poverty,  and
social  breakdown.

Collective Response:
Community c l in ics that  provided heal thcare whi le organiz ing against
auster i ty
Neighborhood assembl ies that  met mater ia l  needs whi le bui ld ing
pol i t ical  power
Occupied factor ies that  maintained employment whi le chal lenging
property relat ions

Key Innovation:  They expl ic i t ly  connected indiv idual  heal ing to col lect ive
act ion -  understanding that personal  wel l -being required pol i t ical  change.78



3. Standing Rock Water Protectors (2016-2017) 

Context:  Indigenous communit ies facing environmental  destruct ion and
cul tural  genocide -  ongoing histor ical  t rauma.

Collective Response:
Tradi t ional  heal ing pract ices integrated with pol i t ical  resistance
Prayer and ceremony as forms of  both spir i tual  heal ing and pol i t ical
act ion
Community care structures that  sustained long-term resistance

Insight:  Indigenous heal ing models that  never separated indiv idual  f rom
col lect ive wel l -being proved more resi l ient  than Western therapeut ic
approaches.

Adapting Healing Justice for Authoritarian Crisis

1. Reframe Trauma Response as Collective Resistance
Instead of :  "Take t ime to process your feel ings"
Try :  "Let 's process our feel ings together whi le bui ld ing power"
Practice :  Heal ing c i rc les that  expl ic i t ly  connect personal  exper ience to
pol i t ical  analysis and act ion

2. Integrate Care into Organizing Work
Instead of :  Separat ing sel f -care f rom pol i t ical  work
Try :  Making pol i t ical  work inherent ly car ing and sustaining
Practice :  Mutual  a id that  bui lds pol i t ical  re lat ionships;  d i rect  act ions
that include heal ing components

3. Use Crisis for Polit ical  Education
Instead of:  Wait ing unt i l  t rauma is "resolved" to engage pol i t ical ly
Try: Understanding pol i t ical  engagement as t rauma treatment
Practice: Study groups that analyze current cr ises whi le bui ld ing
col lect ive analysis and relat ionships

4. Build Prefigurative Communities
Instead of:  Indiv idual  therapy to cope with broken systems
Try: Creat ing al ternat ive systems that meet needs whi le demonstrat ing
possibi l i t ies
Practice: Cooperat ive housing, community defense networks,
al ternat ive economic systems

79



Practical Recommendations: Turning Lemons into Lemonade

For Organizations:
1. Trauma-informed organizing: Acknowledge trauma whi le maintaining

pol i t ical  focus -  "We're scared AND we're taking act ion"
2. Collective care strategies: Bui ld mutual  a id that  strengthens rather

than subst i tutes for  pol i t ical  power
3. Emergency response protocols: Pre-planned col lect ive responses to

l ikely cr ises that  prevent indiv idual ized retreat

For Communities:
1. Neighborhood resil ience hubs: Spaces that provide both services and

pol i t ical  educat ion/organiz ing
2. Community defense networks: Groups that provide safety whi le

bui ld ing col lect ive capaci ty
3. Alternative economic systems: Cooperat ives,  t ime banks, mutual  a id

networks that  reduce dependence on corporate systems

For Individuals in Crisis:
1. Find others: Isolat ion is the enemy -  even smal l  groups provide both

emotional  support  and pol i t ical  possibi l i ty
2. Take care of immediate needs collectively: Food, housing, safety -

but through networks that  bui ld power
3. Connect daily survival to larger polit ics: Understanding that personal

wel l -being requires systemic change

The Strategic Framework

Short-term (Crisis Response):
Meet immediate needs through col lect ive act ion
Prevent indiv idual  retreat through community connect ion
Bui ld relat ionships that  can sustain longer- term work

Medium-term (Building Power):
Use cr is is to demonstrate fa i lure of  current systems
Create al ternat ive inst i tut ions that work better
Develop col lect ive capaci ty for  larger confrontat ions

Long-term (Systemic Change):
Transform trauma from indiv idual ized pathology to col lect ive pol i t ical
analysis
Bui ld inst i tut ions that prevent future t rauma by addressing root causes
Create heal ing models that  strengthen rather than weaken col lect ive
act ion
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The key insight :  In a burning house, you carry people to safety together.  I f
they are too paralyzed by t rauma, you don’ t  stop to cajole,  berate,  or
counsel ,  you carry them to safety and address the t rauma they exper ienced
then. But you also need to organize the f i re department,  change bui ld ing
codes, and address whatever keeps causing f i res.  Indiv idual  heal ing and
col lect ive act ion aren' t  sequent ia l  -  they must happen simultaneously,  wi th
each strengthening the other.
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Managing Stress,  Anxiety,  and Hopelessness in Times
of Crisis
Lessons from Immigrants,  Refugees, and Act iv ists Who Have
Survived the Col lapse of  the Famil iar
July 10, 2025

We are l iv ing in t imes of  uncertainty,  rapid change, and existent ia l  threats
that feel  new. However,  whi le they may feel  novel  here in the U.S. they are
not wi thout precedent global ly.  History is fu l l  of  moments l ike these, where
economies have col lapsed, governments have fai led,  and author i tar ian
forces have taken hold.  Immigrants and refugees who have l ived through
these cr ises before carry hard-earned wisdom on how to endure,  adapt,
and even thr ive.

Here are 10 strategies for  coping with and transforming the stress,  anxiety,
and despair  of  the present moment into resi l ience and act ion.

1. Learn from Those Who Have Lived Through Crisis Before

Immigrants and refugees from war zones, fa i led states,  and economic
col lapses have had to navigate condi t ions that many in the U.S. are facing
for the f i rst  t ime: food shortages, unrel iable inst i tut ions,  government
dis informat ion,  pol i t ical  persecut ion,  and societal  f ractures.  Instead of
t reat ing them as outsiders,  we should l is ten to their  survival  strategies.

What to do:
Read refugee memoirs and oral  h istor ies to understand how people
psychological ly and mater ia l ly  adapted to cr ises.
Bui ld br idges between local  act iv ist  networks and immigrant- led
organizat ions.  Refugees can be powerful  mentors in resi l ience, whi le
the more pr iv i leged pol i t ical  status of  many nat ive-born act iv ists can
serve as a shield against  the worst  predat ions of  an author i tar ian state.

2. Control What You Can—Let Go of What You Can't

One of the greatest  sources of  stress is a sense of  powerlessness in the
face of  overwhelming events.  Immigrants and survivors of  author i tar ian rule
learn to focus on what they can control ;  of ten smal l ,  dai ly act ions that
al low them to keep moving forward.

3. Priorit ize Collective Care, Not Just Self-Care

In the U.S.,  sel f -care is of ten indiv idual ized: meditat ion apps, personal
therapy, gym memberships.  But in moments of  upheaval ,  sel f -care must
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be community care.  In many immigrant and refugee communit ies,  survival
is only possible because of  t ight-kni t  networks that  share resources,
emot ional  support ,  and protect ion.

What to do:
Bui ld mutual  a id networks.  Whether i t ’s  food, housing, or chi ld care,  we
survive together.
Create heal ing spaces, not just  protest  spaces. Organize group meals,
storytel l ing c i rc les,  or  shared r i tuals.
Offer ski l ls ,  not  just  goods. Know how to sew? Cook? Speak another
language? Teach and trade.

4. Maintain a Long View of History

Author i tar ianism r ises,  but i t  a lso fa l ls .  Immigrants f rom author i tar ian
regimes of ten understand something many more pr iv i leged Americans
don’ t :  no system lasts forever.  The world has seen fascism before,  and i t
has been defeated before through resistance, adaptat ion,  and sheer human
wi l l .

What to do:
Learn about histor ical  resistance movements (e.g. ,  the fa l l  of  apartheid
in South Afr ica,  the overthrow of  d ictators in Lat in America).
Study how people bui l t  underground networks when their  governments
became host i le.
Remember:  We are not the f i rst  to face this.  We won’t  be the last .  But
history shows we can f ight  back.

5. Develop Mental Agil i ty—Learn to Adapt

What you planned for might not be what happens. Be open to al l
possibi l i t ies.  Refugees f leeing col lapsing states know that r ig id i ty k i l ls .
When the world shi f ts beneath you, c l inging to "normal"  can leave you
paralyzed and unable to both react ef fect ively to threats,  and to seize upon
opportuni t ies.  Those who survive are those who adapt.

What to do:
Expect unexpected shi f ts -  economical ly,  pol i t ical ly,  social ly.
Be f lexible in your organiz ing.  I f  one strategy stops working, pivot .  Even
i f  that  strategy stops working because of  resource depr ivat ion,
remember that  the avai labi l i ty  or  not of  certain resources is one of  many
external  condi t ions you wi l l  have to adapt to in a rapidly changing
pol i t ical  environment.
Develop new ski l ls  that  might not seem "necessary" now but wi l l  be later
(e.g. ,  food growing, f i rst  a id,  secure communicat ions).

83



6. Build Stronger Local Networks—NOW

In Cr is is,  Your Community Is Your Safety Net.  When inst i tut ions fa i l ,  local ,
t rusted relat ionships are what save people.  Immigrant communit ies,
especial ly in the U.S.,  re ly on word-of-mouth networks,  re l ig ious groups,
ethnic organizat ions,  and underground support  systems to navigate
systemic fa i lures.

What to do:
Get to know your neighbors -  especial ly those who might not al ready be
in act iv ist  spaces.
Develop emergency contact  l is ts,  food-shar ing plans, and secur i ty
protocols.
Strengthen connect ions wi th local  fa i th communit ies,  unions, and smal l
businesses. They can become powerful  a l l ies.

7. Guard Against Burnout -  I t 's a Long Fight

The struggle is a marathon, not a spr int .  Many refugees descr ibe the f i rst
wave of  a cr is is as overwhelming, and also the most exhaust ing.  I f  you
burn out now, you won’t  have the energy to f ight  later.

What to do:
Take real  breaks. Disconnect f rom doom-scrol l ing.
Protect  your s leep, nutr i t ion,  and social  connect ions.
Rotate responsibi l i t ies in act iv ist  work.  Everyone needs rest .

8. Use Art,  Music,  and Ritual as Resistance

Survivors of  d ictatorship,  genocide, and war of ten say that what kept them
al ive was not just  resistance, but cul ture.  Songs, dance, art ,  and
storytel l ing remind people of  who they are and why they f ight .

What to do:
Learn songs and stor ies f rom past resistance movements.
Use art  to counter fear -  murals,  poetry,  street theater,  music.
Ri tual ize joy.  Even in hard t imes, celebrate wins,  b i r thdays, mi lestones.

9. Find Humor in the Absurd

Author i tar ian regimes fear laughter because humor makes them look weak.
Immigrant communit ies have long used sat i re to cope with oppression -
whether i t 's  Cuban exi les mocking Castro or dissidents in Eastern Europe
joking about the KGB.
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What to do:
Fol low sat i r is ts and comedians who expose author i tar ian hypocr isy.
Share memes and videos that make oppression look r id iculous.
Laugh. Not because things aren’ t  ser ious,  but because laughter is
resistance.

10. Believe That a Better Future Is Sti l l  Possible

Hope Is a Discipl ine.  Immigrants don’ t  leave their  homelands because
they’ve given up -  they leave because they st i l l  bel ieve somewhere, l i fe
can be better.  Their  bel ief  in possibi l i ty  is  part  of  what sustains them.

What to do:
Pract ice radical  hope. Not naive opt imism, but the bel ief  that  what we
do matters.
Fight for  what you love -  not  just  against  what you fear.
Commit  to the long haul .  The road wi l l  be long, but we are not walk ing i t
a lone.

Final Thought: We Are the Future’s Ancestors

In t imes of  upheaval ,  the most dangerous thing we can do is bel ieve we are
powerless.  The world wi l l  not  be shaped by those who stand st i l l  -  i t  wi l l  be
shaped by those who move.

Immigrants and refugees have been carry ing these lessons for generat ions.
Now, we must l is ten,  learn,  and act .  The future is unwri t ten,  but i f  we bui ld
resi l ient  communit ies,  adapt to change, and refuse to surrender to despair ,
we wi l l  be the ones who wri te i t .
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Discussion Guide:  
Part  3:  Seiz ing Every Moment to Bui ld Last ing People-Power

This discussion guide is designed to help you move from analysis to act ion.
Remember:  This is a marathon, not a spr int .  Author i tar ian resistance
requires both urgency and sustainabi l i ty .  The goal  is  not to do everything
at once, but to do something concrete,  to do i t  col lect ively,  and to bui ld
capaci ty for  the long haul .  Choose from these quest ions to strengthen your
strategy, ident i fy concrete next steps, and move to shape the future.

1. “Protect ing the Most Vulnerable,”  makes clear that  protect ing vulnerable
communit ies is not just  a moral  imperat ive but a strategic necessi ty
because author i tar ianism tests repression on marginal ized groups f i rst ,  and
these communit ies are of ten democracy's f iercest  defenders.  Who are the
most vulnerable communities in your area currently being targeted by
authoritarian policies and actions, who is organizing to protect and
defend these communities, and what are tangible ways you can show
up?  

2.  "Fight ing Author i tar ianism Beyond Left  vs.  Right"  argues that resistance
must be bui l t  on shared democrat ic values that can uni te across ideology.
What fundamental democratic principles are important to you? Who
are potential  al l ies in your community who oppose authoritarianism
even if  they don't  identify polit ical ly with you?  

3.  “Mass Trauma and Author i tar ian Capture” warns that author i tar ians
del iberately create t rauma that dr ives people toward indiv idual ized
therapeut ic responses precisely when col lect ive act ion is needed. What
community responses to recent crises or traumatic events have
inspired you? How can you integrate healing into organizing work
rather than separating self-care from polit ical  work? 

4. To stop author i tar ian consol idat ion and bui ld a last ing pro-democracy
movement,  we need both economic resistance (str ikes,  boycotts,
divestment)  and to bui ld al ternat ive economic inst i tut ions (cooperat ives,
mutual  a id,  t ime banks, al ternat ive currencies).  Which corporations or
industries are most essential  to authoritarian power and most
vulnerable to coordinated action? What alternative economic
institutions exist in your community,  and how could you strengthen
them to the level that taking mass economic action l ike a general
strike would become feasible?
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5. The art ic les in th is select ion emphasize cul ture as resistance, reclaiming
the meaning of  " f reedom," and making democracy both tangible and joyful .
What cultural  gifts or talents do you have that could contribute to
movement building? How can you make pro-democracy organizing feel
excit ing to people in your area?

6. There’s so much we can learn f rom people who have been through these
kinds of  cr ises before about how to cope with and transform stress,
anxiety,  and despair  into resi l ience and act ion.  What is one lesson that
can help you be a person who moves and helps shape the future?  

7.  Looking at  everything discussed -  speci f ic  demands, protect ing
vulnerable communit ies,  coal i t ion bui ld ing,  t rauma-informed organiz ing,
economic disrupt ion,  cul tural  work -  where do you have the most to
offer? What is the one action you're committ ing to take in the next
week and who wil l  you tel l  about this commitment to create
accountabil i ty? 
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HOW WE 
DO IT

PART 4

THE STRATEGIC IMPERATIVE
OF NONVIOLENT ACTION



Introduction

History teaches us that movements win when they make
authoritarianism too costly to maintain—by gaining defect ions
from pi l lars of  power,  creat ing opportuni t ies for  mass
part ic ipat ion,  and sustaining pressure that forces systems to
choose between col lapse and change. 

The essays in th is sect ion draw on successful  resistance
movements wor ldwide to ident i fy what actual ly works:  uni f ied
vis ion wi th decentral ized execut ion,  tact ical  d iversi ty beyond
protests,  convert ing rather than confront ing regime supporters,
and maintaining nonviolent discipl ine.  We explore di lemma
act ions that put author i tar ians in lose- lose si tuat ions where
every response backf i res,  f rom Birmingham's Chi ldren's March
to Otpor 's money barrel  to Gandhi 's Sal t  March. We examine
how to f lood the zone with pro-democracy act ion,  how to scale
to the threshold where systems face existent ia l  cr is is,  and how
to create strategic cr is is moments that  force democrat ic
breakthroughs. 

The key is f inding many ways for people to plug in to strategic
col lect ive act ion—from ki tchen table conversat ions to mass
mobi l izat ions,  f rom corporate pressure campaigns to cul tural
resistance, f rom smal l  t rusted af f in i ty groups to coordinated
nat ionwide disrupt ion.  When mi l l ions act  strategical ly in
complementary ways, author i tar ianism becomes impossible.
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Best Characterist ics of  Anti-Authoritarian Organizing
Under Authoritarian Regimes
June 15, 2025

Strategic Framework and Planning

Unified Vision with Decentral ized Execution: Successful  movements
l ike Serbia’s Otpor!  combined central ized strategic planning with
decentral ized tact ical  adaptat ion and recrui tment.  They pressured
opposi t ion part ies to uni fy dur ing campaigns whi le maintaining f lexible,
distr ibuted organiz ing structures.
“Pil lars of Support” Analysis: Effect ive movements ident i fy and
systemat ical ly target regime “pi l lars of  support”  including secur i ty
forces, economic el i tes,  state media,  and government bureaucracies.
The goal  is  disrupt ing or convert ing these support ing inst i tut ions
through strategic noncooperat ion.
Inverse-Sequence Planning: Rather than planning immediate act ions,
successful  movements start  wi th their  “v is ion of  tomorrow” or ideal
endgame, then work backwards step-by-step to determine tact ical
sequences.

Organizational Structure and Network Characteristics

Small ,  Adaptable,  Decentral ized Groups: Hierarchical  and central ized
power structures are much easier to disrupt,  whi le smal l  groups are
more f lexible,  easier to move, and better able to bui ld t rust  and make
decis ions.  Start  wi th smal l ,  adaptable,  decentral ized groups that are
nimble and responsive.
Distributed Training Infrastructure: Otpor!  t ra ined 80,000 people
(1.3% of Serbia 's populat ion) in just  two years using decentral ized
training programs. They publ ished grassroots t ra in ing manuals and
conducted thousands of  workshops across the country,  creat ing
distr ibuted capaci ty.
Network of Networks: The most successful  democracy movements
include coal i t ions of  Lef t  and Center Right actors and networks.
Bui ld ing broad-based movements requires organizers capable of
convening network leaders and helping groups understand
complementary approaches.
Tactical Diversity and Innovation
Beyond Mass Demonstrations: Contemporary movements tend to over-
rely on mass demonstrat ions whi le neglect ing other techniques l ike
general  str ikes and mass civ i l  d isobedience that can more forceful ly
disrupt regime stabi l i ty .  Diversi fy tact ics to include methods of
concentrat ion (protests,  ra l l ies,  s i t - ins) and methods of  d ispersion
(walkouts,  stay-aways, consumer boycotts,  labor str ikes).
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Creative Cultural  Resistance: Rather than focusing solely on large-
scale demonstrat ions,  movements begin wi th creat ive street theater and
cul tural  act ions that mock author i tar ian leaders and shi f t  pol i t ical
cul ture.  Arts and cul ture focusing on safer,  happier,  inclusive v is ions
are instrumental  in bui ld ing movements.
Repertoire Sequencing: Movements that  devise and sequence a broad
repertoire of  tact ics,  including both concentrated act ions and dispersed
acts of  resistance, are more l ikely to endure and grow. Repeat ing the
same tact ics becomes bor ing,  predictable,  and unl ikely to move the
needle.

Security Culture and Digital  Adaptation

Operational Security: Act iv ists have made signi f icant technical  and
organizat ional  innovat ions,  f rom rout in iz ing end-to-end encrypt ion and
vir tual  pr ivate networks to adopt ing decentral ized movement structures
in response to digi ta l  repression.
Affinity Groups and Trust Networks: Under author i tar ian condi t ions,
diverse groups form smal l ,  t rusted af f in i ty groups to work under the
radar and bui ld creat ive,  resi l ient  movements.  These structures provide
secur i ty whi le maintaining operat ional  capaci ty.

Counter-Recruitment and Defection Strategies

Converting Security Forces: Successful  movements del iberately target
people wi th in the regime, insist ing that  pol ice and mi l i tary are v ict ims
rather than enemies, encouraging defect ion.  Otpor ’s message aimed to
recrui t  support  f rom law enforcement by showing they were vict ims of
the regime.
Elite Fracturing: Movements need to generate el i te defect ions by
disrupt ing or coercing pi l lars of  support  into noncooperat ion.  Secur i ty
forces are part icular ly important because they are ul t imately the agents
of repression.

Communication and Narrative Strategies

Counter-Narrative Development :  Rulers depend on obedience t ied to
regime-sponsored narrat ives.  The greatest  leaders of  nonviolent
resistance use the power of  narrat ives to bui ld momentum and publ ic
sympathy,  undermining author i tar ian c la ims of  inevi tabi l i ty .
Humor and Mockery :  Otpor used creat ive street theater including
act ions l ike paint ing Mi lošević ’s face on a barrel  for  people to hi t  for
one dinar,  b i r thday “celebrat ions” for  the dictator wi th pr ison uni forms
as gi f ts,  and widespread poster campaigns mocking author i ty.
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Mass Participation and Coalit ion Building

Cross-Sector Mobil ization: Engage members of  key organizat ional
“pi l lars”  l ike rel ig ious inst i tut ions,  business groups, unions, professional
associat ions in pro-democracy mobi l izat ion.  Successful  movements l ike
Poland’s Sol idar i ty uni ted workers,  peasants,  intel lectuals and students.
Sustained Participation: Mass upr is ing is more l ikely to succeed when
it  includes a larger proport ion and more diverse cross-sect ion of  a
nat ion’s populat ion.  Histor ical  successful  campaigns averaged 2-2.7%
populat ion part ic ipat ion compared to 1.3% in recent movements.

Nonviolent Discipline and Training

Commitment to Nonviolence: Nonviolent movements invest in t ra in ing,
devise codes of  conduct and designate marshals to enforce nonviolent
discipl ine.  The stronger the organizat ion,  the more l ikely movements
avoid responding to v io lence with v io lence.
Strategic Training Programs: Movements l ike Otpor made training
others a hal lmark of  their  struggle,  developing strategy whi le agreeing
to rely on nonviolent tact ics and train others in these methods.

Historical Examples and Models

Successful Cases: Histor ical  examples include Serbia’s Otpor!  (2000),
Chi le ’s ant i -Pinochet movement (1973-1990),  Danish resistance dur ing
WWII,  the U.S. c iv i l  r ights movement,  Poland’s Sol idar i ty,  the
Phi l ippines’  Yel low Revolut ion (1983-86),  and Kenya’s Gen Z protests
(2024).
Key Success Factors: Research shows nonviolent c iv i l  resistance
campaigns are far  more ef fect ive than violent ones, wi th countr ies
exper iencing nonviolent campaigns being 10 t imes more l ikely to
transi t ion to democracy within f ive years compared to countr ies wi th
violent campaigns.

Contemporary Challenges and Adaptations

Digital  Authoritarianism: Act iv ists struggle wi th t rade-of fs between
digi ta l  secur i ty and convenience, di f f icul ty in movement- level
coordinat ion,  and the digi ta l  landscape’s increasing technical
complexi ty whi le confront ing technology companies that  aid digi ta l
autocrats.
Authoritarian Learning: Governments are learning and adapt ing to
nonviolent chal lenges, of ten surpr is ing movements wi th sudden
crackdowns or provoking them into v io lence before bui ld ing broad
enough bases for popular support .
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The most ef fect ive ant i -author i tar ian organiz ing under consol idat ing
author i tar ianism combines strategic planning with distr ibuted execut ion,
bui lds diverse coal i t ions across ideological  l ines,  maintains str ict
nonviolent discipl ine whi le diversi fy ing tact ics,  and focuses on convert ing
rather than confront ing regime supporters.  Success requires sustained
commitment to t ra in ing, secur i ty cul ture,  and long-term vis ion rather than
react ive responses to immediate provocat ions.
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Dilemma Actions
A Powerful Tactic for Confronting Unjust Power 
March 21, 2025

What Are Dilemma Actions?

Dilemma act ions are strategic nonviolent tact ics designed to put
author i tar ian regimes, unjust  power holders,  or  oppressive systems in a
lose- lose si tuat ion.  They force adversar ies into making a choice where
every possible response backf i res against  them, ei ther by exposing their
in just ice,  eroding their  legi t imacy, mobi l iz ing publ ic opposi t ion,  or
empowering the resistance movement.

Di lemma act ions are part icular ly wel l -sui ted for  confront ing
author i tar ianism, as they exploi t  the r ig id i ty and insecur i ty of  oppressive
regimes. They leverage humor,  creat iv i ty,  and moral  c lar i ty to put
oppressors in a damned-i f -you-do, damned-i f -you-don’ t  scenar io.

How Do Dilemma Actions Work?

For a di lemma action to be effective, i t  should:
1. Expose injustice: The act ion should highl ight  the absurdi ty or brutal i ty

of  the oppressive system.
2. Create a diff icult  choice for the oppressor:

I f  they repress the act ion,  they look unreasonable,  cruel ,  or
r id iculous.
I f  they ignore or al low i t ,  they lose control ,  embolden dissent,  or
appear weak.

3. Maximize public visibi l i ty:  The act ion should be designed for media
coverage, potent ia l  for  going viral ,  and/or mass part ic ipat ion to ampl i fy
i ts impact.

4. Be repeatable and escalate-able: The act ion should bui ld momentum
and create fur ther opportuni t ies for  resistance.

Examples of Dilemma Actions in the U.S. and Around the World

Dilemma act ions have been used ef fect ively across history,  f rom civ i l  r ights
movements to opposi t ion to dictatorships.  Below are some key examples:

1. The Children's March (U.S.,  1963)
Context:  During the civ i l  r ights movement,  segregat ionists in
Birmingham, Alabama, were v iolent ly cracking down on protests.
Dilemma: When the Southern Chr ist ian Leadership Conference (SCLC)
ran out of  adul t  volunteers for  c iv i l  d isobedience, they organized
thousands of  chi ldren to march.
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Lose-Lose for the Authorit ies:
I f  pol ice let  them march, segregat ionists looked weak.
I f  pol ice brutal ized chi ldren, they looked monstrous—and that ’s
exact ly what happened.
The world saw f i re hoses and at tack dogs used against  chi ldren,
creat ing mass outrage and federal  intervent ion that helped break
segregat ion in Birmingham.

2. Otpor’s Money Drop (Serbia,  1990s)
Context:  During resistance to Serbian dictator Slobodan Mi lošević,  the
youth movement Otpor!  needed a way to mock and undermine the
regime.
Dilemma: They glued cans with Mi lošević ’s face onto s idewalks and put
money inside to support  h is ret i rement or,  i f  you couldn’ t  af ford to put
money in because of  h is pol ic ies,  you could hi t  the barrel  wi th a bat.
When pol ice saw people beat ing the can, they had to ei ther:

Arrest  people for  c lubbing a can, which made them look r id iculous.
Let i t  cont inue, making the regime look weak.

Outcome: The stunt made pol ice look absurd,  boosted morale among
protesters,  and bui l t  momentum for Mi lošević ’s eventual  overthrow in
2000.

3. The Sunflower Movement (Taiwan, 2014)
Context:  The Taiwanese government t r ied to pass a t rade agreement
with China that many saw as a step toward Bei j ing’s control  over
Taiwan.
Dilemma: Students occupied the Legis lat ive Yuan (Taiwan’s
Par l iament) ,  forc ing the government to ei ther:

Violent ly remove them, t r igger ing a publ ic backlash.
Negot iate,  g iv ing legi t imacy to the movement.

Outcome: The government backed down, and the trade agreement was
scrapped, marking a major v ictory for  Taiwan’s democracy movement.

4. Pussy Riot’s Church Performance (Russia,  2012)
Context:  The feminist  punk band Pussy Riot  staged a performance in
Moscow’s Cathedral  of  Chr ist  the Savior to protest  Vladimir  Put in ’s
al l iance with the Russian Orthodox Church.
Dilemma: The government had to ei ther:

Ignore the protest ,  a l lowing dissent to spread.
Crack down harshly,  exposing i ts author i tar ianism.

Outcome: The band members were arrested and sentenced to years in
pr ison, turning them into global  icons and putt ing Put in ’s repression on
ful l  d isplay.

5. Gandhi’s Salt  March ( India,  1930)
Context:  Bri t ish colonial  ru le in India imposed a monopoly on sal t ,
making i t  i l legal  for  Indians to produce their  own.95
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Dilemma: Gandhi led a 240-mi le march to the sea to i l legal ly produce
sal t ,  forc ing the Br i t ish to ei ther:

Arrest  thousands of  peaceful  protesters,  looking l ike oppressive
colonial ists.
Al low i t ,  undermining their  own rule.

Outcome: The brutal  crackdown tr iggered global  condemnat ion,
boosted the Indian independence movement,  and exposed the in just ice
of Br i t ish rule.

6. Standing Man Protest (Turkey, 2013)
Context :  In response to pol ice v io lence against  Gezi  Park protesters in
Turkey, an act iv ist  named Erdem Gündüz stood si lent ly in Taksim
Square.
Dilemma :  The government had to ei ther:

Arrest  someone for standing st i l l ,  which would look absurd.
Let i t  cont inue, encouraging others to jo in.

Outcome :  The performance went v i ra l ,  thousands of  others jo ined in
si lent  resistance, and i t  became a symbol of  def iance against  Turkey’s
author i tar ianism.

Why Dilemma Actions Are So Effective

Dilemma act ions succeed because they:  
Expose the unjust nature of power—they show the world exact ly how
repressive regimes funct ion.
Force opponents to choose between looking weak or looking cruel
—either way, they lose.
Engage mass participation—they al low ordinary people to jo in wi thout
requir ing high-r isk confrontat ion.
Generate powerful media moments—they create v i ra l ,  h ighly
shareable images and stor ies.
Boost morale for the movement—humor,  sat i re,  and creat iv i ty
strengthen solidarity and hope  among act iv ists.

How to Use Dilemma Actions in the Present Moment

Dilemma act ions are part icular ly powerful  in resist ing creeping
author i tar ianism, exposing corrupt ion,  and mobi l iz ing publ ic support .

I f  you're organiz ing resistance, consider:
Where can you create a lose- lose si tuat ion for  unjust  power?
How can you use humor,  creat iv i ty,  or  moral  contrast  to expose
injust ice?
What act ions can spread viral ly and engage a broad audience?
What symbols or cul tural  moments can you hi jack to force your
opponent ’s hand?
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Final Thought: Nonviolence as a Strategic Weapon

Dilemma act ions are not just  symbol ic protests—they are strategic acts of
power that  put author i tar ianism on tr ia l  before the publ ic.  These act ions
are part icular ly good as fodder for  performance art ists,  comedians, and
pract i t ioners of  t ime-based art .

When movements master d i lemma act ions,  they shi f t  the batt leground—
forcing their  opponents into mistakes, exposing their  i l legi t imacy, and
drawing more people into the movement.

In the f ight  against  author i tar ianism, oppression, and in just ice,  d i lemma
act ions are one of  the sharpest tools we have. The quest ion is:  How wi l l  we
use them?
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Flood the Zone with Us!
What People Without Organizat ions Can Do To Claim Freedom
March 04, 2025

Introduction: The Urgency of Mobil ization

We are in a post-elect ion per iod where author i tar ian forces are act ively
engaging in administrat ive coup tact ics and employing “ f lood the zone”
dis informat ion strategies to seize power,  undermine democracy, and erode
trust  in inst i tut ions.  The t ime to mobi l ize is now. For those in communit ies
where polar izat ion is extreme and vulnerabi l i ty  is  high, k i tchen table
act ions may be the best ways to engage people.  But,  overal l ,  the best
defense against  author i tar ianism is a mass movement that  is  highly v is ib le,
disrupt ive,  and resi l ient .

But what can indiv iduals do i f  they aren’ t  part  of  a formal organizat ion?
Plenty.  In fact ,  in t imes of  cr is is,  i t  is  of ten indiv iduals act ing independent ly
but in coordinat ion wi th others who t ip the balance. Below are ten impactful
ways to f ight  author i tar ianism—especial ly through mass disrupt ive act ion—
and 13 groups you can jo in remotely to ampl i fy your resistance

10 Ways to Fight Authoritarianism Without Joining an
Organization

1. Mass Presence: Take Up Space, Be Seen, Be Loud
Join and sustain protests,  even i f  i t ’s  just  you and a smal l  group.
Vis ib i l i ty  matters.
Organize disrupt ive publ ic act ions—sit- ins,  d ie- ins,  banner drops, or
creat ive street theater—to f lood publ ic consciousness with the message
that author i tar ianism wi l l  not  be tolerated.
Engage in swarming tact ics:  Show up where they least  expect i t  (e.g. ,
country c lubs,  pol i t ical  fundraisers,  corporate board meet ings).

2. Flood the Information Zone—With Truth
The far r ight  is  “ f looding the zone” wi th l ies—counter i t  by f looding the
zone with t ruth.
Use social  media aggressively:  Post,  comment,  share resources, and
counter dis informat ion in community groups, neighborhood pages, and
news si te comment sect ions.
Create a rapid response team with f r iends: When you see a
dis informat ion campaign, counter i t  in real- t ime with factual  narrat ives
and strategic humor.
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3. Mass Coordinated Work Stoppages and Economic Disruption
I f  feasible,  organize a s ick-out or walkout wi th co-workers on key days
to disrupt economic act iv i ty.
Target corporat ions that support  author i tar ianism with boycotts,  worker
slowdowns, and publ ic pressure campaigns.
Coordinate no-purchase days or “week of  resistance” economic
disrupt ions to demonstrate people power.  Remember that  the
consumption habi ts of  the bottom 80% economical ly is responsible for
62% of the capi ta l  f low through our economy.  

4.  Build Parallel  Systems of Mutual Aid and Resistance
Author i tar ians win when people feel  a lone and dependent on the state.
Mutual  a id bui lds resi l ience and expands freedom.
Join or start  a local  mutual  a id network focused on food distr ibut ion,
r ides to protests,  or  legal  a id.
Train your community in digi ta l  secur i ty,  f i rst  a id,  protest  safety,  and
rapid response organiz ing.

5. Physically Defend Democratic Institutions
I f  author i tar ian groups at tempt host i le takeovers of  government
bui ld ings or inst i tut ions,  nonviolent direct  act ion can prevent them from
seizing physical  control .
Organize human chains or blockades at  s i tes of  coup at tempts or i l legal
power grabs.
Mobi l ize rapid-response teams for peaceful  but  forceful  resistance at
courthouses, statehouses, and elect ion of f ices.

6. Hold Elected Officials Accountable—Through Disruption
Flood their  of f ices wi th cal ls,  emai ls,  and in-person vis i ts—make sure
they know the pr ice of  compl ic i ty.
Surpr ise intervent ions:  Show up at  town hal ls,  fundraisers,  and publ ic
appearances and confront them loudly and relent lessly.
Demand publ ic statements of  opposi t ion to author i tar ian act ions—
refusal  to speak up must be treated as compl ic i ty.

7. Protect and Shield Vulnerable Communities
Be prepared to physical ly intervene against  acts of  pol i t ical  v io lence or
harassment.
Coordinate community patrols,  court-watching programs, and emergency
response teams to monitor and report  on pol i t ical  v io lence.
I f  mass arrests begin,  mobi l ize legal  observers and provide ja i l  support
and pooled bai l  funds.
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8. Flood the Courts and Bureaucracy with Resistance
Author i tar ians rely on bureaucrat ic processes—we can slow them down
by f i l ing chal lenges, lawsui ts,  and mass requests for  informat ion.
Engage in mass FOIA (Freedom of Informat ion Act)  requests to f lood
government agencies wi th t ransparency demands especial ly i f  you
bel ieve you have never been a target of  survei l lance and direct  state
repression.
Volunteer wi th legal  defense organizat ions that chal lenge author i tar ian
pol ic ies in court .

9. Disrupt Right-Wing Media & Disinformation Ecosystems
Report  and f lag dis informat ion accounts to s low the spread of
propaganda.
Organize counter-demonstrat ions at  ant i -democrat ic media
headquarters and ampl i fy al ternat ive media voices.
Use strategic humor and cul ture- jamming tact ics to mock, delegi t imize,
and disarm author i tar ian propaganda.

10. Prepare for Mass, Sustained Direct Action
The goal  is  to make the country ungovernable for  author i tar ians.
Plan for long-term encampments,  general  str ikes,  and mass occupat ions
of publ ic spaces.
Ident i fy cr i t ical  choke points in your local  infrastructure that ,  i f
d isrupted, can exert  economic and pol i t ical  pressure.

13 Groups You Can Join to Take Action from Home

For those who want to connect wi th a larger movement,  here are 13
organizat ions you can jo in remotely:

1. Indivisible  – Grassroots resistance to author i tar ianism through civ ic
engagement.

2. MoveOn  – Digi ta l  organiz ing,  pet i t ions,  and advocacy against  far-r ight
pol ic ies.

3. Common Cause  – Strengthening democracy through elect ion protect ion
and legal  act ion.

4. Democracy for America  – Support ing progressive candidates and
mobi l izat ion.

5. Center for Popular Democracy  – Organiz ing for democracy and racial
just ice.

6. Fair Fight Action  – Founded by Stacey Abrams, defending vot ing
r ights.

7. Color of Change  – Racial  just ice advocacy through digi ta l  act iv ism.
8. Stand Up America  – Mobi l iz ing voters and defending democracy.
9. Public Cit izen  – Fight ing corporate inf luence in pol i t ics.
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10. The Leadership Conference on Civi l  and Human Rights – Pol icy
advocacy for c iv i l  r ights.
11. Women’s March Digital  Defenders – Fight ing onl ine dis informat ion
and hate.
12. Showing Up for Racial  Justice (SURJ) – White al l ies organiz ing for
racial  just ice and democracy.
13. League of Women Voters /  League In Action – Electoral  act iv ism and
civ ic engagement.

The Takeaway: The Power of Mass Disruptive Action

We are in an extremely urgent moment for  democracy. The author i tar ian
r ight  is  f looding the zone with chaos, dis informat ion,  and inst i tut ional
takeovers.  Our response must be equal ly overwhelming. Through mass
disrupt ive act ion,  coordinated resistance, and decentral ized mobi l izat ion,
we can block author i tar ian power grabs and defend democracy.

No one is coming to save us.  But together,  we can make the cost of
author i tar ianism too high to sustain.

Flood the zone with us.  Take the prof i t  out  of  author i tar ianism. Fight l ike
our future depends on i t—because i t  does.
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​​From Spark to Sustained Fire
How the No Kings Movement Can Reach the Tipping Point
September 15, 2025

On June 14th,  2025, between 4-6 mi l l ion Americans demonstrated
something extraordinary:  our capaci ty for  coordinated mass act ion.  With
near ly 2% of the populat ion taking to the streets in over 2,100 ci t ies,  we
proved that resistance to author i tar ianism isn’ t  just  deep, i t ’s  organized,
widespread, and ready to escalate.

But we stand at  a cr i t ical  juncture.  Research shows that when 3.5% of a
population engages in sustained resistance, authoritarian systems
face an existential  crisis.  We’re already within the threshold where
movements have a 40-60% chance of  success. The infrastructure exists.
The networks are act ivated. The quest ion isn’ t  whether we can reach the
t ipping point ,  i t ’s  how quickly we can get there and what we bui ld whi le we
do.

Months af ter  the largest mobi l izat ion,  i t ’s  t ime for us to take stock of  where
we are and begin to ask,  what ’s next? 

The Strategic Reality: From Defense to Sustained Offense

The No Kings protests demonstrated our defensive capaci ty -  our abi l i ty  to
mobi l ize rapidly against  author i tar ian excess. But sustained movements
require t ransi t ioning from episodic resistance to cont inuous pressure that
makes author i tar ian governance impossible.  This means moving from
protest  to strategic noncompl iance and disrupt ion,  f rom opposing what we
reject  to bui ld ing what we demand.

The gap between 1.8% and 3.5% represents roughly 6 mi l l ion more
Americans. These are very l ikely not people we need to convince
democracy matters;  they’re people wai t ing for  a movement that  can win.
Our task is creat ing the condi t ions where part ic ipat ion becomes i r resist ib le
and sustained engagement becomes the pathway to the democracy we al l
want.
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Strategic Recommendations for Reaching 3.5%

Organizational Infrastructure

Absorption: Bui ld systems for absorbing those who turn out for
protests in order to channel  them into mult ip le necessary forms of
act iv ism, including ki tchen table act iv ism, boycotts,  and mater ia l  a id,  as
wel l  as connect ing them with exist ing organizat ions wi th the
infrastructure to support  sustained engagement.  Protesters can be
absorbed through a mult ip le of  s imple to do acts,  such as distr ibut ing
talk ing points on paper for  them to use to explain the protests to their
fami l ies,  f r iends, co-workers,  and neighbors when they get home that
are embedded with a QR code that they can use to share their
informat ion,  part ic ipate in surveys, etc.
Establish Neighborhood Democracy Councils:  Bui ld permanent,
part ic ipatory decis ion-making bodies in every community that
part ic ipated in No Kings protests.  These counci ls coordinate local
act ion whi le pref igur ing the democrat ic al ternat ives we’re f ight ing for ,
and may host community events and celebrat ions,  and pivot  to mutual
aid as needed.
Create Rapid Response Networks:  Develop systems for turning
mil l ions into the streets wi th in 48 hours of  author i tar ian escalat ion.
Build Cross-Movement All iances:  Systemat ical ly connect labor
unions, environmental  groups, racial  just ice organizat ions,  and civ i l
l ibert ies advocates around shared democrat ic infrastructure rather than
single issues.
Establish Movement Security Culture: Develop protocols for
protect ing organizers,  communicat ions,  and decis ion-making processes
from inf i l t rat ion and survei l lance whi le maintaining openness to new
part ic ipants.

Economic Strategy

Launch Strategic Economic Disruption:  Ident i fy the 20-30
corporat ions most essent ia l  to author i tar ian power and coordinate
sustained boycotts,  str ikes,  and divestment campaigns that create
economic cr ises requir ing democrat ic solut ions.
Build Alternative Economic Institutions:  Establ ish worker
cooperat ives,  community land trusts,  and part ic ipatory budget ing
processes that demonstrate economic democracy whi le bui ld ing mater ia l
bases for sustained resistance.
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Coordinate Strategic Strikes:  Work wi th labor unions to prepare for
coordinated work stoppages that can shut down key economic sectors
when author i tar ian escalat ion crosses red l ines.
Create Mutual Aid Networks: Bui ld community support  systems that
al low people to part ic ipate in sustained act ion wi thout r isking
economic survival .

Cultural and Narrative Work

Shift  from Opposit ion to Vision: Move messaging from "Stop Trump"
to "Bui ld Democracy"—concrete proposals for  part ic ipatory governance,
economic just ice,  and community control  that  people can see and touch.
Create Cultural  Demonstrations:  Use fest ivals,  ar t  instal lat ions,
community celebrat ions,  and cul tural  events to show what inclusive
democracy looks l ike whi le bui ld ing joy and connect ion wi thin the
movement.
Develop Popular Education Programs: Establ ish widespread pol i t ical
educat ion that teaches democrat ic ski l ls—faci l i tat ion,  conf l ic t
resolut ion,  economic l i teracy—whi le bui ld ing shared analysis of  how
change happens.
Build Independent Media Infrastructure: Create communicat ion
systems that can reach mi l l ions wi thout rely ing on corporate plat forms,
ensur ing messages reach people where they are.

Polit ical  Strategy

Target Local Electoral Systems: Win ci ty counci ls,  school  boards,  and
county posi t ions whi le t ransforming how these bodies operate—
introducing part ic ipatory budget ing,  community oversight,  and direct
democracy mechanisms.
Prepare for Constitutional Convention:  Begin organiz ing for state-
level  const i tut ional  convent ions that can implement structural
democrat ic reforms beyond what federal  pol i t ics al lows.
Create Democratic Sanctuaries:  Establ ish jur isdict ions that refuse
cooperat ion wi th author i tar ian pol ic ies whi le implement ing al ternat ive
democrat ic pract ices.
Build Electoral Reform Coalit ions: Unite behind ranked choice vot ing,
ant i -gerrymandering, and campaign f inance reform whi le demonstrat ing
these changes through al ternat ive pol i t ical  inst i tut ions.

Escalation Strategy

Establ ish Clear Escalat ion Tr iggers:  Def ine speci f ic  author i tar ian
act ions that automat ical ly t r igger mass mobi l izat ion,  wi th pre-planned
responses that can deploy mi l l ions wi th in days.



Prepare for  Sustained Occupat ions:  Develop capaci ty for  long-term
occupat ions of  key publ ic spaces and bui ld ings,  wi th infrastructure for
housing, feeding, and organiz ing thousands of  part ic ipants.

Coordinate Mass Non-Cooperat ion:  Prepare for  systemat ic non-
compl iance with author i tar ian pol ic ies—tax resistance, draf t  resistance,
refusal  to cooperate wi th deportat ion ef for ts.

Bui ld Community Defense Networks:  Establ ish neighborhood- level  rapid
response systems for protect ing community members f rom state
violence whi le maintaining nonviolent discipl ine.

The Next Six Months: From Momentum to Movement

The No Kings protests created momentum. Now we bui ld the movement
infrastructure that  can sustain and escalate that  momentum into sustained
pressure.  This requires t reat ing the next s ix months as a movement-
bui ld ing per iod focused on reaching the 3.5% threshold and more, which is
l ikely to be necessary in the U.S. today, through expanded part ic ipat ion
and deeper organizat ional  capaci ty.

Every person who part ic ipated on June 14th becomes an organizer in their
community.  Every organizat ion that endorsed becomes part  of  coordinated
strategy development.  Every c i ty that  saw protests becomes a laboratory
for democrat ic al ternat ives.  We turn the energy of  one day into the
sustained engagement that  can overwhelm author i tar ian governance
through sheer democrat ic part ic ipat ion.

The distance between 1.8% and 3.5% isn' t  a mountain to c l imb, i t 's  the
next wave of  people wai t ing for  a movement that  combines the urgency of
resistance with the joy of  bui ld ing something better.  We don' t  just  protest
author i tar ianism; we demonstrate the democracy that makes
author i tar ianism impossible.

The infrastructure exists.  The numbers are wi th in reach. The t ime for
sustained act ion is now.
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Crisis  Moments Strategy for  Pro-Democracy Movement
Antic ipat ing and Leveraging Cri t ical  Junctures Over the Next 18
Months
September 29, 2025

The Democracy Crisis and the Power of Strategic Disruption

American democracy stands at  an unprecedented crossroads. Today’s
author i tar ian playbook is usual ly a process that happens bi t  by bi t  and is
hard to dist inguish f rom normal pol i t ical  jockeying, making party
compet i t ion a distract ion f rom the main event as democracy dies gradual ly
as inst i tut ional ,  legal ,  and pol i t ical  constraints on author i tar ians are
gradual ly eroded. This gradual  erosion creates a unique chal lenge for pro-
democracy forces: how do you mobi l ize mass resistance against  threats
that appear incremental  but  are systemat ical ly dismant l ing democrat ic
safeguards?

The answer l ies in understanding a fundamental  t ruth about social  change:
transformat ive v ictor ies are rarely won through inst i tut ional  channels
alone, but through strategic cr is is creat ion that forces those in power to
confront in just ice they can no longer ignore,  delay,  or  manage away. From
the Civi l  Rights Movement ’s Birmingham Campaign to the labor str ikes that
won the 40-hour work week, history shows us that movements succeed
when they create strategic disrupt ions that make the status quo more
cost ly to maintain than meaningful  change.

As Trump rol ls out a t r ied and true author i tar ian playbook by fabr icat ing
emergencies.  that  create the wi l l ing suspension of  d isbel ief  necessary to
bypass democrat ic processes, the pro-democracy movement must master
the art  of  creat ing genuine cr is is moments that  expose author i tar ian
overreach and force democrat ic breakthroughs. This requires shi f t ing f rom
defensive inst i tut ional ism to proact ive movement bui ld ing that can
outmaneuver author i tar ian cr is is manufactur ing through strategic disrupt ion
at scale.

The stakes could not be higher.  As democracy researcher Ruth Ben-Ghiat
warns,  strongmen “don’ t  just  walk away, they rewri te history,  they change
the rules,  they dismant le democracy piece by piece. And by the t ime
people real ize i t ,  i t ’s  of ten too late.”  The next 18 months represent a
cr i t ical  window where the pro-democracy movement can st i l l  bui ld the
power necessary to make author i tar ianism ungovernable,  but  only i f  we act
strategical ly,  at  scale,  and with the understanding that democracy is only
won and defended when people mobi l ize to make in just ice impossible to
ignore.

106



Getting to the Point

The pro-democracy movement faces a cr i t ical  18-month (more or less)
window where author i tar ian forces wi l l  manufacture cr ises to consol idate
power whi le genuine cr is is moments wi l l  emerge that can be leveraged for
democrat ic breakthrough. Success requires shi f t ing f rom react ive defense
to proact ive cr is is creat ion,  bui ld ing infrastructure for  rapid mass
mobi l izat ion,  and strategical ly target ing corporate vulnerabi l i t ies to f racture
the author i tar ian coal i t ion.

Part I :  Understanding the Crisis Landscape

Authoritarian Crisis Manufacturing:
Creates fake emergencies to bypass democrat ic processes
Overwhelms opposi t ion wi th mult ip le s imultaneous cr ises (” f lood the
zone”)
Normal izes repression through manufactured inevi tabi l i ty
Consol idates power through “state of  except ion” logic

Democratic Crisis Moments:
Force accountabi l i ty  through strategic disrupt ion
Create unavoidable moral  d i lemmas for power holders
Shif t  pol i t ical  landscapes by making in just ice impossible to ignore
Generate urgency where inact ion becomes more cost ly than act ion

The 18-Month Timeline: Crit ical  Junctures Ahead

Immediate (Next 6 months):
Economic pol icy implementat ions af fect ing corporate interests
Immigrat ion enforcement escalat ions
Regulatory rol lbacks benef i t ing speci f ic  industr ies

Medium-term (6-12 months):
Midterm elect ion interference at tempts
Cl imate cr is is intersect ion wi th author i tar ian response
Labor r ights erosions tr igger ing worker resistance
Internat ional  author i tar ian network consol idat ion

Longer-term (12-18 months):
Const i tut ional  cr is is moments around elect ions
Economic instabi l i ty  f rom author i tar ian pol ic ies
Mass deportat ion cr is is points
Corporate coal i t ion f ractures under pressure
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Part I I :  Historical Lessons -  How Movements Win Through Crisis
Creation

The Civi l  Rights Movement: Birmingham as a Masterclass in Crisis
Strategy

The Birmingham Campaign of  1963 provides the def in i t ive example of  how
movements create cr is is moments that  force democrat ic breakthroughs.
Rather than rely ing solely on legal  chal lenges or electoral  pol i t ics,  the
movement strategical ly chose Birmingham precisely because of  Pol ice
Commissioner Eugene “Bul l ”  Connor ’s reputat ion for  v io lent  overreact ion.
The campaign was designed to create a cr is is that  would force the nat ion
to confront the moral  bankruptcy of  segregat ion.

Strategic Elements:
Target Selection :  Birmingham was chosen for i ts symbol ic importance
and the l ikel ihood of  generat ing v io lent opposi t ion that  would shock
nat ional  conscience
Escalation Ladder :  From economic boycotts to mass arrests to using
chi ldren as protesters,  each phase increased pressure
Media Strategy :  Televis ion coverage of  pol ice at tacking peaceful
protesters,  including chi ldren, created unavoidable moral  confrontat ion
Economic Pressure :  Downtown boycotts hi t  business interests hard
enough to force negot iat ions

Results :  The cr is is forced President Kennedy to propose comprehensive
civ i l  r ights legis lat ion,  fundamental ly shi f t ing the nat ional  pol i t ical
landscape. As movement strategist  James Bevel  explained, “We were
try ing to launch a systemat ic,  sustained, mass-act ion campaign to destroy
the system of segregat ion in Birmingham.”

The Labor Movement: Creating Ungovernable Crisis Through Strategic
Strikes

The great labor v ictor ies of  the 1930s demonstrate how strategic cr is is
creat ion can force corporate and pol i t ical  e l i tes to choose between
meaningful  concessions and system-wide breakdown. The 1936-37 General
Motors s i t -down str ike in Fl int ,  Michigan, exempl i f ies th is approach.

Strategic Elements:
Economic Disruption:  Workers occupied factor ies,  making product ion
impossible and threatening GM’s ent i re operat ion
Coalit ion Building:  Auto workers connected with broader labor
movement and progressive pol i t ic ians
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Corporate Vulnerabil i ty :  Str ike targeted GM’s most prof i table plants at
peak product ion season
Polit ical  Pressure :  Created cr is is that  forced Governor Frank Murphy
and eventual ly President Roosevel t  to choose sides

Results:  GM, the wor ld’s largest corporat ion,  was forced to recognize the
United Auto Workers,  fundamental ly shi f t ing the balance of  power between
labor and capi ta l  across American industry.

The Anti-Apartheid Movement: Corporate Divestment as Coalit ion
Fracturing

The internat ional  ant i -apartheid movement ’s divestment campaign
demonstrates how sustained pressure on corporate interests can fracture
el i te coal i t ions support ing author i tar ian systems.

Strategic Elements:
Moral Framework:  Posi t ioned corporate investment as compl ic i ty in
racial  oppression
Economic Leverage:  Targeted universi ty endowments,  pension funds,
and corporate shareholders
Escalation Strategy:  From symbol ic protests to binding divestment
pol ic ies to internat ional  sanct ions
Coalit ion Building:  Connected campus act iv ists,  inst i tut ional  investors,
and internat ional  sol idar i ty movements

Results:  Corporate divestment created economic cr is is for  the apartheid
regime whi le demonstrat ing to South Afr ican el i tes that  internat ional
support  was evaporat ing,  contr ibut ing s igni f icant ly to the system’s eventual
col lapse.

Vietnam War: Making Policy Ungovernable Through Mass Resistance

The ant i -Vietnam War movement succeeded not through electoral  pol i t ics
alone, but by creat ing cr ises that  made the war increasingly di f f icul t  to
prosecute and pol i t ical ly unsustainable.

Strategic Elements:
Draft  Resistance:  Made mi l i tary conscr ipt ion increasingly di f f icul t  and
pol i t ical ly cost ly
Campus Disruption:  Created cr is is at  universi t ies that  t ra ined future
leaders and conducted war research
Economic Pressure: Targeted defense contractors and universi ty
mi l i tary research programs
International Solidarity:  Connected with global  ant i -war movements to
isolate U.S. pol icy
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Results :  The combinat ion of  mi l i tary cr is is in Vietnam and domest ic
pol i t ical  cr is is forced pol icy makers to choose between massive escalat ion
(pol i t ical ly impossible) or wi thdrawal.

Part I I I :  Strategic Framework for Crisis Moments

1. Proactive Crisis Creation Strategy

Principle :  Don’ t  wai t  for  cr ises to emerge—create turning points that  force
democrat ic breakthroughs.

Learning from Birmingham :  L ike the Civ i l  Rights Movement ’s strategic
select ion of  Birmingham for i ts l ikel ihood to generate shocking
overreact ion,  the pro-democracy movement must ident i fy vulnerable points
where author i tar ian overreach wi l l  backf i re spectacular ly.

Contemporary Application Examples:

Economic Disruption Campaigns:

Target f inancial  d istr icts when deregulat ion pol ic ies are announced,
forcing corporate leaders to publ ic ly choose between short- term prof i ts
and democrat ic stabi l i ty
Coordinate workplace walkouts at  regime-enabl ing corporat ions dur ing
key pol icy implementat ion moments
Shut down supply chains for  companies prof i t ing f rom author i tar ian
pol ic ies,  s imi lar  to how Birmingham boycotts hi t  business interests

Moral Confrontation Moments:
Create s i tuat ions at  immigrat ion detent ion faci l i t ies where corporate
contractors must choose between government contracts and publ ic
reputat ion
Force universi ty boards to confront compl ic i ty in author i tar ian research
partnerships through campus occupat ions
Generate cr is is moments at  corporate shareholder meet ings where
execut ives face direct  accountabi l i ty  for  regime enabl ing

Governmental Ungoverabil i ty:
Make mass deportat ion pol ic ies impossible to implement through
sanctuary c i ty networks and mass non-cooperat ion
Create elect ion protect ion cr is is moments that  force of f ic ia ls to choose
between voter suppression and democrat ic legi t imacy
Generate const i tut ional  cr is is through mass civ i l  d isobedience that
exposes author i tar ian law as i l legi t imate
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Information Warfare:
Counter “ f lood the zone” dis informat ion wi th coordinated truth-tel l ing
campaigns that create undeniable narrat ive c lar i ty
Use cul tural  and art ist ic intervent ions to create emot ional  cr is is
moments that  break through informat ion bubbles
Generate cr is is moments around press f reedom that force media
corporat ions to choose sides

Implementation Framework:
Pre-posi t ioned coal i t ions ready to act  wi th in 48 hours
Escalat ion ladders f rom symbol ic act ion to economic disrupt ion
Media strategies that  f rame cr ises as democracy vs.  author i tar ianism
Legal support  infrastructure for  mass arrest  scenar ios

2. Corporate Coalit ion Fracturing Strategy

Learning from Anti-Apartheid Divestment :  The internat ional  ant i -
apartheid movement demonstrated how sustained pressure on corporate
interests can fracture el i te coal i t ions support ing author i tar ian systems by
making compl ic i ty more cost ly than opposi t ion.

Targeting Corporate Vulnerabil i t ies:

Reputational Pressure Points:
ESG commitments vs.  author i tar ian enabl ing ( force publ ic contradict ion)
Internat ional  market dependencies ( leverage global  democrat ic
pressure)
Consumer brand vulnerabi l i t ies (organize targeted boycotts l ike
Birmingham’s downtown campaign)
Shareholder pressure on governance issues (repl icate divestment
campaign strategies)

Economic Leverage Points:
Supply chain disrupt ions through worker act ion ( learning from Fl int  s i t -
down str ikes)
Consumer boycotts coordinated across movements (Birmingham
economic pressure model)
Investor divestment campaigns (ant i -apartheid f inancial  pressure)
Regulatory arbi t rage exploi tat ion (create cr is is through compl iance
costs)

Strategic Corporate Targets for Oligarch Peeling:
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Tech Oligarchs:
Cris is Creat ion Example:  Coordinate massive plat form boycotts dur ing
key author i tar ian pol icy announcements,  forc ing tech leaders to choose
between regime relat ionships and user base retent ion,  s imi lar  to how
Birmingham forced business leaders to choose between segregat ion and
economic survival

Financial  El i te:
Cris is Creat ion Example:  Target banks f inancing author i tar ian pol ic ies
through coordinated account c losures and shareholder act ions,
repl icat ing ant i -apartheid divestment pressure but at  accelerated pace
through social  media coordinat ion

Industrial  Titans:
Cris is Creat ion Example:  Organize workplace act ions at  factor ies
benef i t ing f rom deregulat ion s imultaneous with community
environmental  just ice act ions,  creat ing mult i - f ront  corporate cr is is
simi lar  to UAW’s strategic target ing of  GM’s most vulnerable points

Media Moguls:
Cris is Creat ion Example:  Coordinate advert iser boycotts wi th newsroom
worker act ions dur ing key propaganda moments,  forc ing media
execut ives to choose between author i tar ian al ignment and business
viabi l i ty

3. Mass Mobil ization Infrastructure

Learning from Vietnam Anti-War Movement: Success required building
permanent organizat ional  capaci ty that  could rapidly escalate and sustain
pressure across mult ip le f ronts s imultaneously,  making pol icy
ungovernable rather than just  protest ing i t .

Pre-Crisis Organizing Requirements:

Permanent Coalit ion Structure:
State-level pro-democracy hubs  connect ing al l  issue movements
(repl icat ing how ant i -war movement connected students,  labor,  fa i th,
and civ i l  r ights)
Rapid response networks  wi th 72-hour mobi l izat ion capaci ty ( learning
from Birmingham’s abi l i ty  to rapidly escalate f rom economic boycotts to
mass direct  act ion)
Cross-movement leadership  development and relat ionship bui ld ing
(how Civi l  Rights movement connected local  leaders across the South)
Shared communications infrastructure  and messaging frameworks
(ant i -war movement ’s coordinat ion across campuses and communit ies)
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Tactical Capacity Building:
Mass civ i l  d isobedience training programs
Economic disrupt ion campaign planning
Corporate pressure campaign expert ise
Legal  observer and ja i l  support  networks

Resource Infrastructure:
Str ike funds and mutual  a id networks
Safe houses and sanctuary infrastructure
Independent media and communicat ions systems
Legal defense funds and bai l  resources

Part IV: 18-Month Action Calendar

Phase 1: Foundation Building (Months 1-6)

Immediate Priorit ies:
Establ ish state pro-democracy coal i t ions in key batt leground states
Bui ld corporate target ing research and campaign capaci ty
Create rapid response tr igger systems for manufactured cr ises
Develop counter-narrat ive infrastructure

Key Crisis Opportunit ies:
Immigrat ion enforcement escalat ions → airport  b lockades, sanctuary
act ions
Deregulat ion announcements → f inancial  d istr ict  d isrupt ions
Elect ion interference at tempts → vot ing r ights mass act ions
Worker r ights at tacks → sol idar i ty str ike campaigns

Phase 2: Escalation and Testing (Months 6-12)

Strategic Focus:
Test cr is is creat ion capaci ty through targeted campaigns
Force f i rst  major ol igarch defect ions through sustained pressure
Bui ld internat ional  sol idar i ty and pressure networks
Establ ish ungovernable pol icy terr i tor ies

Key Crisis Opportunit ies:
Midterm elect ion interference → electoral  cr is is response
Cl imate emergency intersect ions → corporate c l imate accountabi l i ty
Economic instabi l i ty  → blame shi f t ing to author i tar ian pol ic ies
Labor escalat ions → general  str ike capaci ty demonstrat ion
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Phase 3: Democratic Breakthrough (Months 12-18)

Strategic Focus:
Create sustained ungovernable cr is is for  author i tar ian regime
Force major corporate coal i t ion f ractures
Establ ish al ternat ive democrat ic pract ices and inst i tut ions
Prepare for  2026 electoral  protect ion

Key Crisis Opportunit ies:
Const i tut ional  cr is is moments → mass democrat ic response
Economic col lapse blame → regime legi t imacy cr is is
Internat ional  isolat ion → domest ic pressure intensi f icat ion
Electoral  coup at tempts → general  resistance mobi l izat ion

Part V: Tactical Playbook

Crisis Response Protocols

48-Hour Response Capacity:
1. Hour 0-6:  Coal i t ion alert  system act ivat ion,  s i tuat ion assessment
2. Hour 6-12: Strategic response determinat ion,  resource mobi l izat ion
3. Hour 12-24: Publ ic messaging launch, part ic ipant recrui tment
4. Hour 24-48: Mass act ion deployment,  media engagement

Escalation Ladders by Crisis Type:

Economic Policy Crises:
Level  1:  Symbol ic protests at  corporate headquarters
Level  2:  Consumer boycotts and shareholder act ions
Level  3:  Supply chain disrupt ions and workplace act ions
Level  4:  Financial  d istr ict  shutdowns and economic disrupt ion

Electoral Crises:
Level  1:  Legal  chal lenges and publ ic pressure
Level  2:  Mass voter protect ion mobi l izat ion
Level  3:  Civ i l  d isobedience at  e lect ion infrastructure
Level  4:  General  str ike and governmental  non-cooperat ion

Immigration/Civi l  Rights Crises:
Level  1:  Sanctuary and protect ion act ions
Level  2:  Transportat ion and logist ics disrupt ion
Level  3:  Mass civ i l  d isobedience campaigns
Level  4:  Corporate enabl ing accountabi l i ty  act ions
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Corporate Pressure Campaign Model

Phase 1: Research and Target Selection
Vulnerabi l i ty  mapping (reputat ional ,  economic,  regulatory)
Coal i t ion bui ld ing among af fected const i tuencies
Narrat ive development and messaging strategy

Phase 2: Init ial  Pressure Application
Shareholder act ions and proxy campaigns
Consumer pressure and boycott  launches
Worker organiz ing and sol idar i ty bui ld ing
Regulatory and legal  pressure in i t iat ion

Phase 3: Escalation and Crisis Creation
Direct  act ion at  corporate faci l i t ies
Supply chain disrupt ion campaigns
Internat ional  pressure and reputat ion at tacks
Economic leverage point  exploi tat ion

Phase 4: Negotiation and Defection
Publ ic commitment extract ion processes
Coal i t ion breaking and ol igarch isolat ion
Pol icy reversal  and accountabi l i ty  mechanisms
Movement bui ld ing and lesson integrat ion

Part VI:  Infrastructure Requirements

Organizational Capacit ies Needed

Strategic Planning Infrastructure:
Cris is scenar io planning and war gaming capaci ty
Corporate research and target ing expert ise
Rapid response legal  and communicat ions teams
Internat ional  coordinat ion and sol idar i ty networks

Operational Infrastructure:
Mass mobi l izat ion and logist ics systems
Training and ski l l -bui ld ing programs
Communicat ions and media product ion capaci ty
Resource mobi l izat ion and distr ibut ion systems

Defensive Infrastructure:
Legal defense and bai l  fund systems
Safety and secur i ty protocols and training
Mental  heal th and trauma support  systems
Family and community protect ion networks
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Relationship Building Priorit ies
Coal i t ion Relat ionships:
Labor unions and worker organizat ions
Civi l  r ights and racial  just ice groups
Cl imate and environmental  just ice movements
Immigrant r ights and sanctuary networks
Fai th communit ies and moral  leadership
Student and youth movements
Women’s and reproduct ive r ights organizat ions
LGBTQ+ r ights advocates

Institutional Relationships:
Sympathet ic elected of f ic ia ls and staf f
Independent media and journal ist  networks
Internat ional  pro-democracy movements
Academic and research inst i tut ions
Progressive business leaders and investors

Cultural and art ist ic communities

Part VII:  Success Metrics and Evaluation

Crisis Moment Success Indicators

Immediate Impact Metrics:
Media coverage framing and narrat ive shi f t
Corporate or pol i t ical  leader publ ic responses
Part ic ipat ion levels and geographic spread
Pol icy or behavioral  changes by targets

Medium-term Impact Metrics:
Coal i t ion growth and diversi f icat ion
Resource mobi l izat ion capaci ty increases
Inst i tut ional  response and adaptat ion
Publ ic opinion and narrat ive shi f ts

Long-term Impact Metrics:
Democrat ic inst i tut ional  strengthening
Author i tar ian coal i t ion f ragmentat ion
Electoral  and pol icy v ictory achievements
Movement sustainabi l i ty  and evolut ion
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Strategic Learning Integration

After-action Review Protocols:
Rapid tact ical  assessment and lesson extract ion
Strategic ef fect iveness evaluat ion and adjustment
Coal i t ion relat ionship strengthening and repair
Capaci ty bui ld ing and ski l l  development planning

Strategic Adaptation Mechanisms:
Quarter ly strategic plan reviews and updates
Annual coal i t ion assessment and relat ionship audi t
Cr is is scenar io planning updates and ref inements
Tact ical  innovat ion and exper imentat ion cycles

The Takeaway: Seizing the Historic Moment for Democratic
Transformation

History teaches us that  democracy is not preserved by inst i tut ions alone,
but by people wi l l ing to create strategic cr ises that force society to
confront in just ice i t  can no longer ignore.  From Birmingham’s chi ldren
facing f i re hoses to Fl int  workers occupying factor ies to students making
war ungovernable,  t ransformat ive v ictor ies come when movements bui ld
power capable of  making the status quo more cost ly than meaningful
change.

The author i tar ian strategy of  f looding the zone with manufactured cr ises
can become i ts greatest  weakness i f  the pro-democracy movement
responds with coordinated, strategic cr is is creat ion of  i ts  own. When an
author i tar ian regime at tacks al l  of  us at  the same t ime, which no doubt
what we are exper iencing even i f  we aren’ t  members of  the most vulnerable
groups, i t  creates potent ia l  for  broad-based sol idar i ty across l ines that
don’ t  usual ly al ign,  but  only i f  those who oppose author i tar ianism are
organized to seize that opportuni ty.

The framework presented here is not merely theoret ical ;  i t  bui lds on proven
strategies that  have defeated author i tar ian systems before.  The ant i -
apartheid movement ’s divestment campaigns proved that sustained
pressure on corporate interests can fracture el i te coal i t ions.  The Civi l
Rights Movement ’s Birmingham strategy demonstrated how strategic cr is is
creat ion forces moral  reckonings that reshape ent i re societ ies.  The labor
movement ’s s i t -down str ikes showed how economic disrupt ion can compel
powerful  corporat ions to negot iate.  The ant i -war movement proved that
mass resistance can make harmful  pol ic ies ungovernable.
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What made each of  these movements successful  was their  understanding
that last ing change requires more than protest ;  i t  requires bui ld ing power
capable of  creat ing sustained cr ises that make in just ice impossible to
ignore and expensive to maintain.  

They succeeded because they combined moral  c lar i ty wi th strategic
disrupt ion,  permanent organiz ing wi th rapid response capaci ty,  economic
leverage with pol i t ical  pressure.

The next 18 months wi l l  determine whether f reedoms that most Americans
take for granted wi l l  survive the current author i tar ian assaul t .  The choice is
stark:  inst i tut ions wi l l  not  save us;  i f  we rely on them, we wi l l  lose. I f  we
bui ld the power necessary to dr ive democracy forward, we wi l l  win.”  But
victory requires understanding that the ideal  of  democracy is a popular
form of government;  a form of  government that  becomes possible when we
make in just ice impossible to ignore through strategic cr is is creat ion that
forces democrat ic breakthroughs.

The infrastructure,  re lat ionships,  and capaci ty bui ld ing out l ined in th is
framework must begin immediately.  The cr is is moments that  wi l l  determine
democracy’s future are not distant possibi l i t ies -  they are emerging now.
The quest ion is whether the pro-democracy movement wi l l  seize the
ini t iat ive to create the k inds of  strategic disrupt ions that have always been
necessary to defend freedom against  author i tar ian power.

As Birmingham taught us,  somet imes the most powerful  th ing a movement
can do is create a cr is is that  forces society to choose sides. As Fl int
showed us,  strategic economic disrupt ion can compel even the most
powerful  corporat ions to negot iate.  As the ant i -apartheid struggle
demonstrated, sustained pressure can fracture seemingly impregnable el i te
coal i t ions.  As the ant i -war movement proved, mass resistance can make
harmful  pol ic ies ungovernable.

The author i tar ian playbook is known. The successful  strategies for
defeat ing i t  have been proven. What remains is the pol i t ical  wi l l  to bui ld
the power necessary to deploy them at the scale and speed required.
Democracy’s survival  depends not on hoping inst i tut ions wi l l  hold,  but  on
bui ld ing movements capable of  making author i tar ianism ungovernable.  The
window is open, but i t  wi l l  not  stay open forever.  The t ime for strategic
cr is is creat ion is now.
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Discussion Guide:  
Part  3:  The Strategic Imperat ive of  Nonviolent Act ion

This discussion guide explores proven organiz ing character ist ics,  tact ical
innovat ion,  and mass mobi l izat ion strategies that  can both stop
author i tar ian consol idat ion and bui ld the k ind of  last ing movement that  can
sustain the democracy of  our dreams. History shows that movements win
when we make author i tar ianism too cost ly to maintain,  and f ind many ways
for people to plug in to strategic col lect ive act ion.  Choose from these
quest ions to sharpen your strategic th inking and your tact ical  ski l ls .

1. Effect ive movements ident i fy "pi l lars of  support"  for  author i tar ianism -
including businesses, mi l i tary and veterans, fa i th leaders,  c iv ic
organizat ions,  and more -  and systemat ical ly work to disrupt them and gain
defect ions by pul l ing people away. Who in your area has done some
analysis of pi l lars of support? If  nobody has done this,  what would it
take for you to map pil lars in your area?

2. Di lemma act ions force opponents into s i tuat ions where every response
backf i res:  i f  they repress,  they look cruel  or  r id iculous; i f  they ignore i t ,
they appear weak. Considering the context in your area, where are
there opportunit ies for creative dilemma actions that put authorit ies or
corporations in a damned-if-you-do, damned-if-you-don't  posit ion?  

3.  The research shows movements over-rely on mass demonstrat ions whi le
neglect ing tact ics l ike general  str ikes,  mass civ i l  d isobedience, consumer
boycotts,  labor str ikes,  and stay-aways. What would mass
noncooperation look l ike in your sector or community? What are some
steps you can take to either join existing efforts to create
infrastructure for mass noncooperation or init iate new efforts?

4. “Cr is is Moments Strategy for the Pro-Democracy Movement”
dist inguishes author i tar ian cr is is manufactur ing ( fake emergencies to
bypass democracy) f rom democrat ic cr is is creat ion (strategic disrupt ion
that forces accountabi l i ty) ,  which can be key to v ictory.  What would it  look
like to deliberately create a crisis moment that forces authorit ies,
corporations, or institutions to make unavoidable choices that expose
injustice?
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5. “Cr is is Moments Strategy” also out l ines a phased approach that mirrors
the 12-18 month t imel ine experts say author i tar ian consol idat ion can take: 

Foundat ion bui ld ing,  coal i t ion establ ishment,  cr is is response
infrastructure ( f i rst  6 months)
Escalat ion and test ing,  forc ing f i rst  o l igarch defect ions,  demonstrat ing
ungovernable capaci ty (months 6-12)
Sustained cr is is creat ion,  major coal i t ion f ractures,  a l ternat ive
inst i tut ion bui ld ing,  2026 electoral  protect ion (months 12-18)

Which phase are you in? How does it  match up with the 12-18 month
timeline for authoritarian consolidation? 

6. "From Spark to Sustained Fire" cal ls for  absorpt ion systems, rapid
response networks,  cross-movement al l iances, economic disrupt ion,  and
cul tural  work that  can help scale up to the threshold that  makes an
author i tar ian system face existent ia l  cr is is.  What absorption
infrastructure exists in your area that can channel protest participants
into ongoing engagement? What would permanent,  participatory
decision-making bodies that prefigure the democratic alternatives
we’re f ighting for while hosting community events and celebrations
and pivoting to mutual aid as needed look l ike?

7. Looking across al l  of  these ideas — di lemma act ions,  tact ical  d iversi ty,
pi l lars analysis,  f looding the zone, elder organiz ing,  cr is is creat ion,
corporate target ing — What infrastructure can you focus on building or
contributing to building over the next 60-90 days?
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WHERE
WE’RE
GOING

PART 5

TOWARD THE DEMOCRACY WE’VE NEVER HAD



Introduction

The goal isn't  just to stop authoritarianism; it 's to build a
democratic,  equitable,  joyful society that makes
authoritarianism impossible.  

The essays in th is sect ion complete the journey from defense to
transformat ion,  start ing wi th the strategic shi f t  f rom react ive
opposi t ion to of fensive power-bui ld ing through mass
noncooperat ion,  economic disrupt ion,  and pref igurat ive
organiz ing that models the democracy we want.  We explore
mutual  a id not as char i ty but as pol i t ical  resistance that bui lds
autonomous networks of  care and weakens state control—from
the Black Panther breakfast  programs to Puerto Rico's post-
Maria recovery centers.  We examine why cul ture isn' t  a luxury
but a batt lef ie ld where movements win by shi f t ing narrat ives,
bui ld ing sol idar i ty through art  and performance, and occupying
publ ic imaginat ion.  Crucial ly,  we recognize we're not f ight ing to
restore a democracy that never fu l ly  existed for most people,  but
to bir th the l iberat ion democracy that has always been our
deepest aspirat ion—one that f inal ly del ivers on i ts promises. 

Democracy is not as dest inat ion,  i t ’s  infrastructure that  makes
transformat ion possible.  Defending f lawed democrat ic space
whi le bui ld ing revolut ionary al ternat ives isn' t  contradict ion but
strategic necessi ty.  These essays show how resistance becomes
creat ion,  how defense enables of fense, and how joy and
celebrat ion aren' t  rewards af ter  v ictory but assets in the f ight
i tsel f .
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Pivoting From Defense to Offense
July 30, 2025

The Strategic Shift

Defense (necessary but insufficient):
Protests :  Express opposi t ion but of ten reinforce the system by asking
for permission and staying within prescr ibed boundar ies
Crit ique :  Names the problem but doesn' t  d isrupt power relat ions
Legal challenges: Important but rely on inst i tut ions that author i tar ians
are captur ing
Electoral polit ics alone :  Playing by rules that  author i tar ians are
rewri t ing in order to assure they can’ t  lose elect ions

Offense (power-shift ing):
Mass noncooperation :  Withdraws the consent and compl iance that al l
governments require
Economic disruption :  Hi ts power where i t  matters most -  prof i t  and
economic stabi l i ty
Joy and celebration :  Creates magnet ic al ternat ive cul ture that  draws
people in
Prefigurative organizing :  Bui lds the democracy we want (diversi ty,
plural ism, power-shar ing,  t ransparency) whi le f ight ing the
author i tar ianism we reject

Moving from Defense to Offense: Strategic Actions

Mass Noncooperation: The Core Strategy

Labor Actions:
Strategic str ikes in key sectors (heal thcare,  educat ion,  t ransportat ion,
logist ics)
Sick-outs and coordinated work s lowdowns
Refusal  to implement author i tar ian pol ic ies by government workers
Professional  associat ions wi thdrawing cooperat ion (doctors,  teachers,
engineers)

Economic Noncooperation:
Targeted boycotts of  businesses support ing author i tar ianism
Bank redirects f rom inst i tut ions funding author i tar ian projects
Tax resistance campaigns in coordinat ion wi th legal  support
Divestment f rom author i tar ian-al igned investments (shareholder
act iv ism 2.0)
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Civil  Disobedience:
Mass refusal  to comply wi th unconst i tut ional  orders
Sanctuary c i ty/state implementat ion and expansion
Protect ion of  vulnerable communit ies through direct  act ion
Occupat ion of  publ ic spaces essent ia l  for  democracy ( l ibrar ies,  schools,
community centers)

Institutional Noncooperation

Government Workers:
Slow-walking harmful  pol ic ies
Informat ion t ransparency (strategic leaks of  publ ic interest)
Professional  ethics refusals to implement unconst i tut ional  orders

Business Community:
Corporate resistance to author i tar ian demands
Protect ion of  workers f rom pol i t ical  retal iat ion
Maintenance of  democrat ic norms in business operat ions

Formations to Build and Join

Resistance Networks

Local Formations:
Neighborhood defense commit tees for mutual  a id and protect ion
Workplace organiz ing commit tees across industr ies
Fai th-based social  just ice networks
Community resi l ience hubs providing essent ia l  services

Regional and State-Level:
Resistant state coal i t ions coordinat ing sanctuary pol ic ies
Interstate compacts for  democrat ic governance
Regional  economic networks reducing dependence on author i tar ian-
control led supply chains

Sectoral Networks:
Cross-union sol idar i ty beyond tradi t ional  labor boundar ies
Professional  resistance networks ( lawyers,  doctors,  teachers,  etc.)
Cul tural  worker col lect ives (art ists,  wr i ters,  performers)
Tech worker resistance to survei l lance and dis informat ion
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Prefigurative Institutions

Economic Democracy:
Cooperat ive businesses and community-owned enterpr ises
Community land trusts and housing cooperat ives
Alternat ive f inancial  inst i tut ions (credi t  unions, community banks)
Sol idar i ty economy networks

Community Governance:
Part ic ipatory budget ing in i t iat ives
Community assembl ies for  local  decis ion-making
Restorat ive just ice programs as al ternat ives to carceral  systems
Community-control led educat ion in i t iat ives

Building Insurgency Mentality + Joyful Community

The Mindset Shift

From Victim to Agent:
"We are the ones we've been wait ing for"  rather than wait ing for
electoral  salvat ion
Strategic thinking  about power rather than moral  appeals to author i ty
Collective eff icacy  rather than indiv idual  helplessness
Historical perspective  that  change comes from organized people,  not
pol i t ic ians

From Scarcity to Abundance:
Mutual aid  as community bui ld ing,  not char i ty
Shared resources  and ski l l -shar ing networks
Cultural commons  (ar t ,  music,  storytel l ing) as resistance tools
Celebration and joy  as acts of  pol i t ical  def iance

Creating Magnetic Culture

Joyful Resistance:
Block parties  and community celebrat ions wi th pol i t ical  purpose
Art builds  and cul tural  act ions that engage broader communit ies
Community gardens  and ski l l -shares that pref igure the wor ld we want
Festivals of resistance  that  combine fun with pol i t ical  educat ion

Storytel l ing and Narrative:
"We're winning"  stor ies that  bui ld conf idence and momentum
Local heroes  and success stor ies that  people can relate to
Vision of the future  that 's tangible and appeal ing
Cultural products  (music,  ar t ,  memes) that  spread organical ly
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Community Care Infrastructure

Mutual Aid Beyond Crisis:
Chi ldcare cooperat ives for  act iv ists and working fami l ies
Community k i tchens and food secur i ty networks
Mental  heal th support  for  sustainable organiz ing
Housing support  and evict ion defense

Security Culture:
Digi ta l  secur i ty t ra in ing and pract ices
Know Your Rights t ra in ing for interact ions wi th author i t ies
Jai l  sol idar i ty and legal  support  networks
Community sel f -defense (physical  and digi ta l )

Strategic Sequencing: Building Power Over Time

Phase 1: Base Building (Current)Mutual aid networks that meet
immediate needs

Issue-based campaigns that br ing people together
Community assembl ies for  democrat ic pract ice
Cultural  events that  bui ld relat ionships and shared ident i ty

Phase 2: Escalation
Coordinated noncooperat ion campaigns
Economic pressure on key pi l lars of  author i tar ian support
Mass mobi l izat ions that demonstrate popular power
Inst i tut ional  resistance by government workers and professionals

Phase 3: Alternative Power
Paral le l  inst i tut ions providing essent ia l  services
Democrat ic governance structures at  community level
Economic al ternat ives reducing dependence on extract ive systems
Cultural  hegemony where democrat ic values become common sense

Key Principles for Offensive Strategy

Strategic Nonviolent Action
Mass part ic ipat ion rather than mi l i tant  minor i t ies
Diversi ty of  tact ics wi th in nonviolent f ramework
Secur i ty cul ture that  protects part ic ipants
Discipl ine that  maintains movement integr i ty
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Intersectional Solidarity
Mult i - issue organiz ing that connects struggles
Leadership development across al l  af fected communit ies
Resource shar ing between movements
Mutual  defense against  state repression

Prefigurative Polit ics
Pract ice democracy whi le f ight ing author i tar ianism
Model the change we want to see
Bui ld sustainable movement cul ture
Integrate joy and resistance

Overcoming Fear Through Community

Collective Courage
Courage is contagious -  people take r isks when they see others doing
so
Shared responsibi l i ty  reduces indiv idual  r isk
Community support  provides safety net for  taking act ion
Celebrat ion of  courage rather than shaming of  fear

Joy as Resistance
They want us to be afraid and isolated -  joy and community are acts of
def iance
Cultural  resistance through art ,  music,  and celebrat ion
Humor and i r reverence that def lates author i tar ian pomposi ty
Hope through act ion rather than passive opt imism

The key is understanding that author i tar ianism requires mass compl iance
to funct ion.  When signi f icant numbers of  people wi thdraw their  cooperat ion,
f rom workers refusing to implement harmful  pol ic ies to communit ies
protect ing each other,  to businesses refusing author i tar ian demands, the
system becomes unstable.

This isn ' t  about perfect  people making perfect  choices.  I t 's  about creat ing
condi t ions where the r ight  choice becomes the easy choice because you
have community support ,  a l ternat ive resources, and a cul ture that
celebrates resistance rather than compl iance.

The goal  isn ' t  just  to stop author i tar ianism. I t 's  to bui ld a democrat ic,
equi table,  joyful  society that  makes author i tar ianism impossible.
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Mutual Aid
From Surviv ing to Thr iv ing
March 10, 2025

What Is Mutual Aid?

Mutual  a id is a form of col lect ive care in which communit ies come together
to share resources, provide for one another ’s needs, and bui ld systems of
support  independent of  the state or corporate ent i t ies.  Unl ike char i ty,
which of ten reinforces hierarchical  power structures,  mutual  a id is based
on sol idar i ty,  not  char i ty—meaning people help one another as equals,
recogniz ing that we al l  have a stake in each other ’s survival .

Mutual  a id networks funct ion outside of  or  a longside state-control led
inst i tut ions and provide essent ia l  services,  resources, and support  wi thout
rely ing on permission from pol i t ical  e l i tes or corporate gatekeepers.
Histor ical ly,  mutual  a id has been a l i fe l ine for  communit ies marginal ized by
capi ta l ism, whi te supremacy, and state v io lence.

Why Mutual Aid Is a Powerful Tool Against Authoritarianism

1. I t  Builds Autonomous Networks of Care That Weaken State Control
Author i tar ian regimes thr ive by forc ing dependence on the state,  using
access to resources ( food, shel ter ,  heal thcare) as a tool  of  control .
Mutual  a id bypasses this system by creat ing al ternat ive structures that
meet people’s needs without state intervent ion.
When people no longer rely on an author i tar ian state for  survival ,  they
are less suscept ib le to coercion.

Example: Black Panther Party’s Free Breakfast Program (1969–1970s)
The Black Panthers provided free meals to tens of  thousands of  chi ldren
in Black communit ies,  d i rect ly chal lenging the state’s fa i lure to care for
marginal ized people.
The FBI saw this as such a threat to state power that  J.  Edgar Hoover
cal led i t  “ the greatest  threat to internal  secur i ty.”
This shows that author i tar ians recognize mutual  a id as a form of
pol i t ical  resistance.

2. I t  Creates Resil ience Against Economic and Polit ical  Repression
Author i tar ian governments of ten use economic depr ivat ion to punish
dissent—cutt ing of f  resources, suppressing wages, or cr iminal iz ing
poverty.
Mutual  a id provides a safety net when state inst i tut ions fa i l  or  act ively
work against  vulnerable communit ies.
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Example: Puerto Rico’s Mutual Aid Centers After Hurricane Maria
(2017)

After the U.S. federal  government fa i led to provide t imely disaster
rel ief ,  Puerto Ricans organized community- led recovery centers to
distr ibute food, water,  and medical  a id.
These centers exposed government neglect  and proved that grassroots
organizat ions can out-perform the state in cr is is response.
This model has since inspired simi lar  mutual  a id ef for ts wor ldwide to
resist  state abandonment.

3. I t  Strengthens Community Solidarity and Weakens Divide-and-
Conquer Tactics

Author i tar ian regimes maintain control  by div id ing people—along racial ,
c lass,  or  ideological  l ines—to prevent uni f ied resistance.
Mutual  a id networks bui ld relat ionships across these div ides,  creat ing a
cul ture of  sol idar i ty instead of  fear and compet i t ion.

Example: COVID-19 Mutual Aid Networks (2020–Present)
At the height of  the pandemic,  mutual  a id groups formed global ly to
provide food, medical  suppl ies,  and f inancial  assistance to people lef t
behind by government rel ief  programs.
These networks cut  across pol i t ical  and racial  l ines,  proving that
col lect ive care is stronger than author i tar ian neglect .

4. I t  Develops Infrastructure That Can Sustain Resistance Movements
Resistance is only as strong as the communit ies that  sustain i t .
Mutual  a id provides the food, shel ter ,  medical  care,  and legal  support
that  act iv ists and movement organizers need to cont inue f ight ing
author i tar ian pol ic ies.

Example: The Underground Railroad (19th Century)
Enslaved people escaping the South rel ied on mutual  a id networks of
f ree Black communit ies,  abol i t ionists,  and rel ig ious groups.
These networks provided shel ter ,  resources, and transportat ion,
enabl ing people to resist  and escape an oppressive system without
wait ing for  the state to intervene.
Resistance movements always require infrastructure,  and mutual  a id is
how communit ies bui ld i t .

Key Takeaways: Mutual Aid as a Polit ical  Martial  Art
I t  breaks dependence on author i tar ian inst i tut ions by providing food,
heal thcare,  and other resources outside state control .
I t  neutral izes economic punishment by ensur ing people can survive
repression without surrender ing to coercion.
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I t  bui lds community power and strengthens movements that  chal lenge
author i tar ianism.
I t  provides the logist ical  backbone for resistance, sustaining act iv ists,
protest  movements,  and oppressed communit ies.

How to Start  or Support a Mutual Aid Network in Your Community
Ident i fy Local  Needs: Food insecur i ty,  evict ion defense, bai l  funds,
disaster rel ief ,  community defense, chi ldcare,  etc.
Find Exist ing Groups: Many mutual  a id networks already exist—plug in
and support  their  ef for ts.
Create Local  Resource Shar ing: Distr ibute suppl ies,  provide ski l l -
shar ing,  or  help wi th t ransportat ion and housing needs.
Bui ld Sol idar i ty,  Not Char i ty:  Mutual  a id is about col lect ive care,  not
savior ism. Listen to community needs and work as equals.
Defend Mutual  Aid f rom Criminal izat ion:  Author i tar ians of ten t ry to shut
down mutual  a id ef for ts—be prepared to defend and protect  them.

Final Thought: Mutual Aid Is an Act of Defiance

Mutual  a id is not just  about helping people—it  is  about undermining
systems of  oppression, weakening author i tar ian control ,  and bui ld ing power
from below. History shows that when people take care of  each other,  they
take power away from those who exploi t  and oppress them.

In the face of  r is ing author i tar ianism, mutual  a id isn’ t  just  an opt ion—it ’s a
necessi ty.
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The Power of  Cultural  Strategies in the Fight for
Freedom From Fear,  Int imidation,  Violence,  Repression,
and Coercion
March 03, 2025

Why Cultural Work is Essential  to Defeating Authoritarianism and
Building Inclusive Democracy

Author i tar ianism is not just  a pol i t ical  system—it is a cul ture.  I t  thr ives by
reshaping narrat ives,  control l ing col lect ive memory,  and suppressing
diverse voices.  To resist  author i tar ianism effect ively,  we must engage in
cul tural  strategies that  counteract  i ts  inf luence, using art ,  storytel l ing,  and
performance to create a more inclusive democracy.

What Are Cultural  Strategies?

Cultural  strategies,  as conceived of  by act iv ists such as Liz Manne, Er in
Potts,  and Jeff  Chang, involve the use of  cul tural  work to shi f t  narrat ives,
shape pol i t ical  consciousness, and mobi l ize communit ies.  These strategies
include:

Shift ing dominant narratives :  Creat ing al ternat ive stor ies that
chal lenge author i tar ian myths and highl ight  marginal ized voices.
Building cultural  power :  Strengthening art ist ic and creat ive
communit ies that  serve as hubs for resistance and social  change.
Creating shared symbols of resistance :  Using visual  ar t ,  music,
performance, and storytel l ing,  especial ly but not exclusively in a
part ic ipatory ways, to bui ld sol idar i ty and inspire act ion.
Occupying and reclaiming public spaces :  Transforming physical  and
digi ta l  spaces into arenas of  d issent and democrat ic expression.
Mobil izing through cultural  production :  Leveraging f i lm, l i terature,
and digi ta l  media to ampl i fy movement messages and engage broader
audiences.
Challenging historical erasure :  Preserving histor ies of  resistance
through documentat ion,  storytel l ing,  and community archiv ing.

Cultural Work Shapes Collective Memory and Resil ience

Authoritarians Rewrite History :  Dictatorships manipulate history to
just i fy their  ru le and erase resistance movements.
Art as a Counter-Narrative :  Visual  ar t ,  l i terature,  and f i lm preserve
histor ical  t ruths,  ensur ing that stor ies of  resistance are not lost .
Documentary & Storytel l ing as Tools of Truth :  Author i tar ian regimes
rely on dis informat ion—storytel l ing humanizes resistance and centers
marginal ized voices.
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Art and Performance Generate Emotional Connection and
Mobil ization

Facts Alone Do Not Inspire Act ion:  People act  on emot ion, not just
logic.  Poetry,  f i lm, and performance create v isceral  exper iences that
make in just ice impossible to ignore.
Music and Performance Bui ld Sol idar i ty:  Protest  music,  spoken word,
and theater create shared emot ional  exper iences, deepening col lect ive
act ion.
Time-Based Art  as a Tool  for  Ref lect ion:  Instal lat ions,  performance
pieces, and durat ional  works force audiences to engage deeply wi th
complex issues, cul t ivat ing sustained resistance.

Visual Culture Can Undermine Authoritarian Symbols and Myths

Author i tar ianism Rel ies on Spectacle:  Flags, marches, and propaganda
create a cul ture of  fear and obedience.
Subversive Art  Disrupts Pol i t ical  Myths:  Sat i re,  publ ic murals,  and viral
digi ta l  content can mock author i tar ian leaders,  destabi l iz ing their
legi t imacy.
Art  Reclaims Publ ic Space: Occupying physical  and digi ta l  space with
dissent ing v isuals disrupts author i tar ian dominance over media and
publ ic consciousness.

Culture Creates Alternative Spaces for Democracy

Author i tar ianism Shrinks Publ ic Imaginat ion:  I t  te l ls  people “ there is no
al ternat ive.”  Art  makes new futures feel  possible.
Grassroots Media Chal lenges State-Control led Narrat ives:  Independent
f i lm, al ternat ive news out lets,  and social  media art  projects bypass
state propaganda and of fer  p lat forms for dissent.
Creat ive Expression Helps People Reclaim Agency: Wri t ing,  performing,
and creat ing empower indiv iduals to see themselves as agents of
change rather than passive subjects.

Eleven Examples of Effective Cultural  Strategies from the U.S.
and Around the World

1. The Civi l  Rights Movement Freedom Songs (U.S.)  – Protest  songs l ike
"We Shal l  Overcome" bui l t  on spir i tuals fami l iar  to the community and
made them more pol i t ical ly expl ic i t ,  uni fy ing act iv ists and reinforcing the
movement ’s spir i t  as act iv ists learned the songs and sang them together in
meet ings and publ ic protests.
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2. The Chicano Murals Movement (U.S.)  – Publ ic murals in the 1960s and
70s reclaimed space and asserted cul tural  ident i ty against  systemic
oppression.
3. Thai Pro-Democracy Flash Mobs (Thailand)  – Using pop cul ture
references l ike the Hunger Games'  three-f inger salute as a symbol of
resistance against  author i tar ian rule.
4. Chile’s “No” Campaign (Chile,  1988)  – A creat ive media campaign
used humor and posi t iv i ty to defeat Augusto Pinochet ’s dictatorship in a
nat ional  referendum.
5. South African Anti-Apartheid Theatre (South Africa)  – Street theater
and plays by groups l ike the Market Theatre exposed apartheid’s brutal i ty
and mobi l ized global  sol idar i ty.
6. Hong Kong’s Lennon Walls (Hong Kong, 2019)  – Publ ic spaces f i l led
with st icky notes carry ing messages of  def iance and hope dur ing protests
against  China’s inf luence.
7. Indigenous Land Back Movement (Global,  Canada, U.S.)  – Art ,
ceremonies,  and storytel l ing used to assert  Indigenous sovereignty and
reclaim stolen lands.
8. Pussy Riot’s Guerri l la Performances (Russia)  – Feminist  punk rock
protests in publ ic spaces drew internat ional  at tent ion to pol i t ical  repression
in Russia.
9. Black Lives Matter Street Murals (U.S.)  – Massive street paint ings of
"Black Lives Matter"  in major c i t ies became powerful ,  v isual  declarat ions of
resistance.
10. The Ukrainian War Effort  through Street Art (Ukraine, 2022-Present)
– Murals and performances across Ukraine and abroad highl ight ing the
resi l ience of  Ukrainian ident i ty amid Russian aggression.
11. ACT-UP (U.S.)  – The AIDS Coal i t ion to Unleash Power (ACT-UP) used
direct  act ion,  d ie- ins,  and powerful  v isual  campaigns, including the
“Si lence = Death” poster,  to chal lenge government neglect  of  the AIDS
cris is and demand heal thcare just ice.

Key Takeaways: Why Cultural Strategy Must Be Central  to Pro-
Democracy Movements

Storytel l ing shi f ts pol i t ical  consciousness by personal iz ing oppression and
making struggles relatable.  

Art  d isrupts author i tar ian control  of  publ ic narrat ives and creates
symbols of  resistance. 
Performance bui lds sol idar i ty and fosters col lect ive act ion by creat ing
shared exper iences. 
Al ternat ive media plat forms chal lenge author i tar ian control  of
informat ion and inspire c iv ic engagement.  
Visual  cul ture t ransforms publ ic spaces into arenas of  d issent and
counteracts oppressive iconography.

133

https://www.tshaonline.org/handbook/entries/chicano-mural-movement
https://wagingnonviolence.org/2020/11/thailand-coup-nonviolence-democracy-movement/
https://www.ndi.org/our-stories/ndi-standing-democracy-over-military-dictatorship-chile-s-1988-presidential-plebiscite
https://www.rsc.org.uk/news/archive/theatre-and-apartheid
https://hklennonwall.com/index.html?view
https://www.teenvogue.com/story/what-is-the-land-back-movement#:~:text=Its%20mission%20and%20objectives%20serve,%2C%20%E2%80%9CIt's%20marching%20orders.%E2%80%9D
https://www.performingartslive.com/Events/Pussy-Riot-Art-Sex-Disobedience-Royce-Hall
https://muralsdcproject.com/mural/black-lives-matter/
https://www.npr.org/sections/the-picture-show/2024/07/09/1239268171/russia-ukraine-war-artists-dancers
https://www.newyorker.com/magazine/2021/06/14/how-act-up-changed-america


How to Incorporate Cultural  Work into Resistance Strategies
Support  ar t is ts and cul tural  workers who ampl i fy democrat ic values and
marginal ized voices.
Use f i lm and storytel l ing as tools of  educat ion—create and share
content that  exposes author i tar ian tact ics.  
Occupy publ ic spaces with resistance art—murals,  street performance,
and project ions disrupt author i tar ian symbol ism. 
Encourage poetry and personal  storytel l ing as forms of  grassroots
journal ism and histor ical  preservat ion.  
Leverage digi ta l  p lat forms to c i rculate counter-narrat ives and empower
decentral ized cul tural  resistance.

Final Thought: Culture is Not a Luxury—It is a Batt lef ield

We cannot defeat author i tar ianism through pol icy and elect ions alone.
Culture shapes the way people perceive real i ty,  who they bel ieve they are,
and what they th ink is possible.  I f  we leave cul ture in the hands of
author i tar ians,  we cede the most powerful  tool  for  shaping society.  By
invest ing in cul tural  work,  we lay the foundat ion for  a democrat ic future
where al l  voices matter,  and no one is erased.
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Beyond Resistance
Bui ld ing the Democracy We've Never Had
September 16, 2025

We stand at  the end of  an era.  The fami l iar  landmarks of  l iberal
democracy, the inst i tut ions,  norms, and assumptions that have shaped our
pol i t ical  landscape for generat ions,  are crumbl ing before our eyes. The
pace of  g lobal  change has outstr ipped the adapt ive capaci ty of  democrat ic
systems designed for a s lower,  more stable wor ld.  Extreme inequal i ty,
technological  d isrupt ion,  c l imate cr is is,  and mass migrat ion have exposed
democracy's vulnerabi l i t ies in ways that author i tar ian movements exploi t
wi th devastat ing ef fect iveness.

But th is moment of  cr is is is also a moment of  unprecedented possibi l i ty .
We are not f ight ing to return to a democracy that never fu l ly  existed for
most people.  We are f ight ing to bir th the democracy that has always been
our deepest aspirat ion -  one that f inal ly l ives up to i ts l iberatory potent ia l .

The False Choice of Restoration

Too of ten, pro democracy forces in the U.S. f rame their  work as defending
democracy against  author i tar ianism, as i f  democracy were a f in ished
project  under at tack rather than an unf in ished revolut ion wai t ing to be
completed. This defensive posture accepts the premise that what we had
before was good enough, that  our task is preservat ion rather than
transformat ion.

The democracy we inher i ted was bui l t  wi th tools of  exclusion, extract ion,
and dominat ion.  I t  was designed by and for whi te,  property-owning men in
a wor ld of  s lavery,  genocide, and the subjugat ion of  women. Every
expansion of  democrat ic part ic ipat ion -  f rom abol i t ion to women's suf f rage
to c iv i l  r ights -  required breaking the rules of  the exist ing system, not
defending them.

June Jordan understood this deeper t ruth,  cal l ing upon us to struggle as
the women who helped lead the South Afr ican freedom movement did who
recognized that "We are the ones we've been wait ing for ."  We cannot wai t
for  inst i tut ions to save us or for  someone else to grant us the democracy
we deserve. We must create i t  ourselves,  r ight  now, in the midst  of  cr is is.

The Struggle for the Future

The current author i tar ian moment is not s imply about Donald Trump or
even American pol i t ics.  I t  represents a global  contest  over who wi l l
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shape the future of  human civ i l izat ion.  On one side stand the forces of
repression: ethnic nat ional ism with i ts v io lent  xenophobia,  re l ig ious bigotry
with i ts dreams of  dominat ion,  and misogyny with i ts reject ion of  human
equal i ty.  These forces of fer  the fami l iar  comforts of  h ierarchy, the fa lse
secur i ty of  "us versus them," and the seduct ive s impl ic i ty of  author i tar ian
rule.

On the other s ide stand those of  us who value freedom, fa i rness,
compassion, mutual  interdependence in the context  of  equi ty,  and joy.  

This is not a batt le between lef t  and r ight ,  progressive and conservat ive.  I t
is  a batt le between two fundamental ly di f ferent v is ions of  what i t  means to
be human, and what k ind of  wor ld our chi ldren wi l l  inher i t .

The Liberat ion Democracy We're Bui ld ing

The democracy we're f ight ing for  has never existed, but i t  l ives in the
dreams and struggles of  every movement for  just ice throughout history.  I t
l ives in the Underground Rai l road and the lunch counter s i t - ins.  I t  l ives in
the Stonewal l  r iots and the farmworkers '  str ikes.  I t  l ives in the disabi l i ty
r ights movement and the f ight  for  indigenous sovereignty.

Marsha P. Johnson, who threw the f i rst  br ick at  Stonewal l ,  understood that
l iberat ion cannot be part ia l :  "History isn' t  something you look back at  and
say i t  was inevi table,  i t  happens because people make decis ions that are
sometimes very impulsive and of  the moment,  but  those moments are
cumulat ive real i t ies."  Every moment of  resistance, every act  of  courage,
every choice to stand with the oppressed rather than the oppressor,  bui lds
toward the wor ld we're creat ing.

From South Afr ica,  Steve Biko taught us that  "The most potent weapon in
the hands of  the oppressor is the mind of  the oppressed."  Our f i rst  task is
to f ree our own minds from the l imi tat ions of  what we've been told is
possible.  Our second task is to help others do the same.

From Brazi l ,  Paulo Freire showed us that "Educat ion ei ther funct ions as an
instrument of  conformity or as the pract ice of  f reedom." Every conversat ion
we have, every relat ionship we bui ld,  every community we strengthen is an
act of  popular educat ion -  teaching ourselves and others that  another wor ld
is possible.

Modeling Joy and Freedom in Real Time

The most radical  th ing we can do in a t ime of  fear is to model the joy and
freedom we're f ight ing for .  People need to see what l iberat ion looks l ike,
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not just  hear arguments about why author i tar ianism is bad. They need to
witness communit ies where mutual  a id replaces char i ty,  where decis ions
are made col lect ively,  where di f ference is celebrated rather than feared.

As Toni  Morr ison wrote,  "The funct ion,  the very ser ious funct ion of  racism
is distract ion."  The same is t rue of  a l l  forms of  oppression -  they distract
us f rom the beaut i fu l ,  creat ive,  generat ive work of  bui ld ing beloved
community.  When we create spaces of  joy,  ar t ,  celebrat ion,  and genuine
connect ion,  we break the spel l  of  scarci ty and fear that  author i tar ianism
depends on.

Concrete Actions for Civi l  Resisters

1. Create Prefigurative Communities :  Bui ld the democracy you want to
see in microcosm. Start  wi th your community-based organizat ions and
service groups, your neighborhood, your fami ly.  Pract ice democrat ic
decis ion-making, pr ior i t ize the voices of  those most impacted by
injust ice,  and create cul tures of  care and accountabi l i ty .

2. Make Mutual Aid Revolutionary :  Transform char i ty into sol idar i ty by
bui ld ing systems where people support  each other not out of  p i ty but
out of  recogni t ion of  our fundamental  interdependence. Make these
networks v is ib le celebrat ions of  what community can look l ike.

3. Defend AND Expand :  Yes, defend exist ing democrat ic inst i tut ions f rom
author i tar ian capture.  But s imultaneously bui ld al ternat ive inst i tut ions
that model the democracy we're creat ing.  Don' t  just  resist  voter
suppression, create new forms of  part ic ipatory democracy that go
beyond the bal lot  box.

4. Center Joy and Celebration:  Organize fest ivals,  b lock part ies,  cul tural
events,  and celebrat ions that embody the values you're f ight ing for .  Let
people exper ience the joy of  l iberated community.  Make resistance
irresist ib le.

5. Practice Revolutionary Love:  Fol low the lead of  those most impacted
by in just ice whi le bui ld ing coal i t ions that cross every l ine of  d i f ference.
Pract ice the radical  vulnerabi l i ty  that  bui lds t rust  across communit ies
that have been taught to fear each other.

6. Tell  New Stories :  Create art ,  media,  and cul tural  narrat ives that  help
people imagine the world we're bui ld ing.  Move beyond cr i t ique to v is ion,
beyond resistance to creat ion.

7. Build Long-Term Power :  Invest in the s low work of  pol i t ical  educat ion,
leadership development,  and inst i tut ion-bui ld ing that creates last ing
change rather than just  react ive mobi l izat ion.
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The Democracy We Deserve

Ella Baker taught us that  "Remember,  we are not f ight ing for  the f reedom
of the black man, but for  the f reedom of the human spir i t . "  The democracy
we're bui ld ing is not just  for  Americans, or just  for  any one group of
people.  I t  is  for  the l iberat ion of  the human spir i t  i tsel f  -  the recogni t ion
that every person has inherent digni ty,  that  communit ies can govern
themselves with wisdom and compassion, and that just ice and joy are not
luxur ies but necessi t ies.

We are not t ry ing to execute a U-turn back to a democracy that never fu l ly
existed. We are moving forward to a democracy that has never been tr ied
on this scale -  one that is t ru ly of ,  by,  and for al l  people.  One that
recognizes,  as the Zapat istas say,  "A world where many worlds f i t . "

The author i tar ians of fer  a return to an imagined past bui l t  on dominat ion
and hierarchy. We of fer  something far more powerful :  a future bui l t  on
l iberat ion and love.

The choice is not between order and chaos, between tradi t ion and
destruct ion.  The choice is between a wor ld organized around fear and a
world organized around love. Between a pol i t ics of  scarci ty and a pol i t ics
of  abundance. Between the false promise of  author i tar ian s impl ic i ty and the
beaut i fu l  complexi ty of  authent ic democracy.

As James Baldwin knew, "Not everything that is faced can be changed, but
nothing can be changed unt i l  i t  is  faced."  We are facing the end of  an era
and the bir th of  a new one. The quest ion is not whether change wi l l  come -
i t  is  a l ready here.  The quest ion is whether that  change wi l l  be shaped by
the forces of  dominat ion or the forces of  l iberat ion.

We have everything we need to choose l iberat ion.  We have each other.  We
have the wisdom of every f reedom struggle that  came before us.  We have
the courage that comes from knowing that,  as Adr ienne Maree Brown
reminds us,  "We are in a t ime that asks us to be ancestors."

The democracy we're bui ld ing starts now, wi th every relat ionship we
transform, every community we strengthen, every moment we choose love
over fear.  The future is not something that happens to us.  I t  is  something
we create,  together,  wi th our hands and hearts and unbreakable
commitment to each other 's f reedom.

This is our t ime. This is our work.  This is our gi f t  to the generat ions who
wi l l  come af ter  us:  a wor ld where democracy f inal ly means what i t  has 
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always promised -  a society where everyone belongs, everyone matters,
and everyone is f ree.

The choice before us is not between democracy and author i tar ianism. I t  is
between the democracy that never was and the democracy that could be.
Between a wor ld organized around dominat ion and a wor ld organized
around love. The future is cal l ing us forward. Let us answer wi th joy.
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Democracy as Infrastructure
A Cal l  to Act ion for  Progressive Leaders
November 01, 2025

The fol lowing is a speech I  gave on October 23, 2025 to part ic ipants in the
Act iv ists Mobi l iz ing for  Power (AMP) t raining conference sponsored by the
Western States Center,  an organizat ion leading the f ight  against  whi te
nat ional ism in the West.  

Let me start  wi th something we al l  know but rarely say out loud: We have
every r ight  to quest ion why we should f ight  to save a democracy that has
never fu l ly  embraced us.
You’ve been asked to jo in coal i t ions that want your bodies at  ra l l ies but not
your voices in strategy sessions. They want your energy but not your
analysis.  Meanwhi le,  you’re already f ight ing the dai ly v io lence of  economic
inequal i ty,  environmental  racism, and state-sanct ioned brutal i ty.

So you’re caught in a double bind: asked to jo in coal i t ions that don’ t  real ly
want you, to defend a system that was never designed for you, against
threats that  feel  abstract  compared to the f ights you’re already in.

I  get  i t .  I  see you. And I ’m not here to te l l  you those concerns are wrong.

But I  want to share something str ik ing f rom my work defending democracy.
I  spend a lot  of  t ime with business owners,  entrepreneurs,  tech workers—
people probably to your pol i t ical  r ight .  And here’s what ’s fascinat ing:  I
don’ t  have to convince them democracy is in jeopardy.  They get i t
immediately.

They see democracy as infrastructure -  imperfect  infrastructure that
nevertheless makes their  work possible.  They understand that rule of  law,
even f lawed rule of  law, beats rule by personal  whim. That regulatory
predictabi l i ty ,  even with imperfect  regulat ions,  beats arbi t rary enforcement
designed to reward fr iends and punish enemies.

They don’ t  need democracy as a beaut i fu l  ideal .  They need i t  as a
funct ional  necessi ty.  And here’s the i rony:  The people who’ve benef i ted
most f rom this f lawed system are quickest to understand why i t ’s  worth
defending. Meanwhi le,  those most fa i led by the system - you, your
communit ies,  your movements -  are most skept ical  about defending i t .

This isn’ t  cr i t ic ism. This is strategic intel l igence.
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The Deeper Analysis

Let ’s be clear about what we’re facing. The threat to democracy isn’ t  just
about elect ion integr i ty,  or  whether or not J immy Kimmel gets to te l l  jokes
about Donald Trump on late night TV. I t ’s  about the probabi l i ty  of
consol idat ion of  author i tar ianism across al l  of  our inst i tut ions and states;  a
si tuat ion that wi l l  make every struggle you care about inf in i te ly harder.

The super-author i tar ian turn we’re in is an extension of  the neol iberal
pol ic ies many of  you fought for  decades -  pol ic ies that  deregulated
business, pr ivat ized community care,  and insulated el i te markets f rom
democrat ic accountabi l i ty .  Having achieved extreme wealth inequal i ty,  they
now want to secure their  power against  an uncertain future of  AI
displacement,  resource scarci ty,  and cl imate disasters.  How? By
destroying democracy i tsel f  because they see democracy as the ul t imate
check on concentrated power.

The forces threatening democracy aren’ t  separate enemies. They’re the
same forces you’ve been f ight ing al l  a long. Corporate power that  sees
accountabi l i ty  as an obstacle.  White nat ional ist  movements that  v iew
mult i racial  democracy as an existent ia l  threat.  Patr iarchal  systems that
understand democracy means the end of  male dominance. Plutocrats who
know genuine democracy would redistr ibute their  weal th.

The f ight  against  author i tar ianism IS the f ight  for  economic just ice,  racial
equi ty,  gender l iberat ion,  and environmental  survival .

The Strategic Reality

We’re not choosing between perfect  democracy and imperfect  democracy.
We’re choosing between imperfect democracy and no democracy at al l .

And democracy is not our dest inat ion -  i t ’s our infrastructure .

Every organizat ion in th is room exists because of  democrat ic infrastructure
you might take for granted. Your r ight  to organize.  To protest .  To f i le
lawsui ts.  To run candidates.  To hold th is conference. To cr i t ic ize
government wi thout disappear ing in the night.

These aren’ t  abstract  pr inciples;  they’re the pract ical  tools that  make your
work possible.  Under author i tar ianism, these r ights don’ t  get  l imi ted.  They
get criminalized .  Look around the world.  In Hungary,  c iv i l  society groups
are labeled “ foreign agents.”  In Russia,  environmental  organizers are
designated “extremists.”  In China, labor leaders disappear.  In Myanmar,
democracy act iv ists are shot in the streets.
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Your organizat ions don’ t  just  lose funding under author i tar ianism - they
become i l legal .  Your leaders don’ t  just  face harassment -  they face
imprisonment.  Your communit ies don’ t  just  lose pol i t ical  voice -  they lose
the r ight  to exist  in publ ic space.

The Lesson of History

This tension isn’ t  new. Every successful  social  just ice movement has faced
this choice:  defend democrat ic space whi le f ight ing to expand i t ,  or  watch
i t  col lapse.

Labor organizers in the 1930s fought fascism abroad whi le f ight ing for
workers’  r ights at  home, not because they loved capi ta l ism, but because
fascist  v ictory would end labor organiz ing ent i re ly.  The CIO didn’ t
moderate their  demands when jo in ing ant i - fascist  coal i t ions.  They used
those coal i t ions to bui ld power and win unprecedented gains.

Civ i l  r ights leaders in the 1960s could have said,  “Why f ight  for  a
democracy that enslaved us,  lynched us,  excluded us?” Instead, they
defended inst i tut ions whi le exposing their  fa i lures.  Mart in Luther King Jr.
didn’ t  sof ten his cr i t ique when speaking against  Vietnam, but he
understood that f lawed democracy with r ights was better than losing those
r ights ent i re ly.

Every movement faced cr i t ics saying they were legi t imiz ing oppressive
systems. Every one had to choose: defend imperfect  democracy whi le
bui ld ing something better,  or  let  i t  col lapse and hope something better wi l l
emerge from ashes.

The ones who chose defense plus t ransformat ion gave us just  about every
freedom we have.

The Mathematics of Resistance

Here’s what research on democrat ic breakdowns tel ls us:  When
author i tar ians consol idate power,  inst i tut ional  resistance alone has about a
7% success rate.  Courts,  legis lators,  bureaucrats,  they matter but aren’ t
enough.

But when inst i tut ional  resistance combines with sustained mass civ i l
resistance -  when mi l l ions engage in organized protest ,  strategic str ikes,
coordinated noncooperat ion -  the success rate jumps to over 50%.

South Korea 2016-2017. Sudan 2019. Ukraine’s Orange Revolut ion.  Each
succeeded because electoral  chal lenges and inst i tut ional  resistance were
backed by massive street mobi l izat ion.
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This is why your organiz ing matters so much. Bui ld ing mass movements for
just ice isn’ t  separate f rom defending democracy; i t ’s  the foundat ion that
makes democrat ic defense possible.

The Authoritarians’ Strategy

Author i tar ians understand something we sometimes forget:  they’re count ing
on our hesi tancy.  They’ve studied every successful  author i tar ian takeover,
and they know the key is div id ing the opposi t ion.

They want us div ided between those defending imperfect  democracy and
those demanding perfect  just ice.  They want us arguing about whether th is
system deserves protect ion whi le they dismant le the f ramework that  makes
organiz ing possible.

Steve Bannon talks expl ic i t ly  about “ f looding the zone with shi t , ”  creat ing
chaos so people give up on rat ional  d iscourse. Viktor Orbán wrote the
playbook on using democrat ic procedures to destroy democracy whi le
keeping opposi t ion movements f ight ing each other.

They know uni f ied opposi t ion is their  greatest  threat.  That ’s why they work
so hard to keep us div ided. Our uni ty around democracy as infrastructure is
their  greatest  threat.

Our Moment: Reluctant Guardians

We didn’ t  choose to be the generat ion that has to save democracy. We
wanted to be the generat ion that perfected i t .  We wanted to wr i te new
chapters of  just ice,  not  prevent the book from being burned.

But history has made us something more complex and perhaps more
powerful :  we are both the prophets of  what democracy could become AND
the mechanics keeping i t  running long enough to get there.

Prophet ic v is ion wi thout mechanical  work leads to beaut i fu l  speeches over
graves. Mechanical  work wi thout prophet ic v is ion preserves systems that
don’ t  deserve preservat ion.

We are called to be both.  Reluctant guardians with radical  v is ions.
Emergency medics who are also surgeons prepar ing for democracy’s
transformat ion.

The Strategic Framework: Triple Power

What does this mean pract ical ly? We f ight  on three fronts s imultaneously:
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Stop thinking of democracy as the system that fai led you.  Start  th inking
of i t  as the infrastructure that  al lows you to f ight  for  something better.

Stop seeing democratic defense as separate from justice work.  Start
seeing i t  as the foundat ion that makes just ice possible.

Stop lett ing perfect be the enemy of possible.  Start  using what ’s
possible as stepping stones to t ransformat ion.

Your organizat ions need you to be strategic.  They need you to understand
that we can’ t  bui ld the wor ld we want on the ashes of  the only current ly
exist ing system that al lows us to organize for  that  wor ld.

But I ’m also asking the broader pro-democracy movement:  Stop treat ing
progressives as dangerous al l ies who need managing. Start  understanding
that progressive analysis makes you stronger.  Stop asking people to check
their  values at  the door.

The Organizing Imperative

This is about organiz ing;  bui ld ing sustained, community-based power that
can defend democracy today and transform i t  tomorrow.

Every doorknock for a defensive campaign is an opportuni ty for
t ransformat ional  pol i t ics.  Every phone cal l  to protect  vot ing r ights connects
someone to ongoing organiz ing. Every ral ly to defend democracy bui lds
relat ionships for  just ice work.

The most ef fect ive defense of  democracy is organiz ing that bui lds last ing
power for  the communit ies author i tar ianism targets f i rst  and hardest.

Closing: The Generational Responsibil i ty

The ancestors of  our movements faced this choice before us.  They chose
defense plus t ransformat ion.  They chose to be both guardians and
revolut ionar ies.

Ida B. Wel ls fought for  vot ing r ights whi le founding the NAACP. Eugene
Debs ran for president whi le organiz ing rai l road workers.  Dorothy Day
provided mutual  a id whi le protest ing war.  Cesar Chavez bui l t  farmworker
power whi le register ing voters.

They didn’ t  choose between tact ics -  they used each to strengthen the
other.  Because of  their  strategic th inking, you have organizat ions to belong
to,  r ights to exercise,  and power to bui ld.
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Now the choice is ours.

Future generat ions wi l l  ask:  Did the progressives of  2025 choose strategic
thinking over ideological  pur i ty? Did they defend democracy whi le
transforming i t? Did they understand that democracy as infrastructure was
not a compromise of  their  values but the appl icat ion of  their  values to th is
histor ical  moment?

Did they choose to be heroes when history cal led?

The answer is in your hands. I t  starts wi th what you do when you leave this
room today. I t  cont inues with how you organize,  bui ld coal i t ions,  run
campaigns tomorrow, next week, next month.

I t  cont inues with whether you can hold both the urgency of  the defensive
moment and the pat ience of  the t ransformat ional  v is ionary.  Whether you
can be both emergency responders and long-term bui lders.

Democracy as infrastructure.  Just ice as dest inat ion.  Tr ip le power as
strategy. Coal i t ion as necessi ty.  Transformat ion as possibi l i ty .

This is our moment.  This is our choice.  This is our cal l .

The future is watching. The ancestors are count ing on us.  The communit ies
we serve are depending on us.

And the work -  the beaut i fu l ,  necessary,  t ransformat ional  work of  bui ld ing
the democracy we deserve -  begins now.
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Discussion Guide:  
Part  5:  Toward the Democracy We’ve Never Had

This discussion guide explores shi f t ing f rom defensive to of fensive
organiz ing: mutual  a id as pol i t ical  resistance, cul tural  strategies,  and
understanding democracy as the infrastructure for  l iberat ion.  The goal  isn’ t
just  to stop author i tar ianism; i t ’s  to bui ld an equi table,  joyful  society that
makes author i tar ianism impossible.  Choose from these quest ions to
transform your strategic or ientat ion to act ivate or strengthen
transformat ional  possibi l i ty .

1. The "Pivot ing to Offense" art ic le contrasts defensive work (protests,
cr i t ique, legal  chal lenges, electoral  pol i t ics alone) wi th of fensive work
(mass noncooperat ion,  economic disrupt ion,  joy and celebrat ion,
pref igurat ive organiz ing that bui lds the democracy we want whi le f ight ing
author i tar ianism).  What shifts,  and what becomes possible i f  your focus
is withdrawing consent from harmful systems, rather than just making
demands on the system?

2. Mutual  a id is not char i ty,  but  pol i t ical  resistance that bui lds autonomous
networks of  care,  weakens state control ,  creates resi l ience against
repression, neutral izes economic punishment,  and provides infrastructure
for sustained movements.  What would it  mean to understand mutual aid
networks as the "logistical backbone for resistance" rather than
service provision? What mutual aid networks exist in your
community?

3. Cul ture is a batt lef ie ld where author i tar ians reshape narrat ives,  control
memory,  and suppress voices.  Cul tural  work can also shi f t  pol i t ical
consciousness, disrupt author i tar ian narrat ives,  bui ld sol idar i ty,  and
transform publ ic spaces. Who are the art ists and cultural  workers in
your area that either are already engaged in pro-democracy
organizing, or could be? 

4. The "Democracy as Infrastructure" speech argues that we should stop
thinking of  democracy as a beaut i fu l  ideal  to defend and start  seeing i t  as
imperfect  infrastructure that  makes organiz ing possible -  including the
r ight  to protest ,  f i le lawsui ts,  run candidates,  hold conferences, and
cr i t ic ize the government wi thout disappear ing. Under authoritarianism,
these aren't  just l imited, they’re criminalized? How do you hold both
the crit ique of democracy's fai lures and recognit ion of i ts necessity? 
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I f  democracy is infrastructure, what are you building with that
infrastructure—what's your actual destination?

5. "Beyond Resistance" argues we're not f ight ing to restore democracy that
never fu l ly  existed for most people,  but  to bir th democracy that has always
been our aspirat ion—one that f inal ly l ives up to i ts l iberatory potent ia l .  I t
cal ls for  creat ing pref igurat ive communit ies,  making mutual  a id
revolut ionary,  defending AND expanding, center ing joy,  pract ic ing
revolut ionary love, te l l ing new stor ies,  and bui ld ing long-term power.  How
can you create microcosms of that democracy right now in your family,
organization, neighborhood?

6. The "Democracy as Infrastructure" f ramework proposes tr ip le power:
defensive f ight ,  construct ive f ight ,  and of fensive f ight .  Each front
reinforces the others.  Map your organization's work onto the “Triple
Power” framework. Are you doing al l  three, or stuck in one mode?  

7.  This col lect ion makes clear that  joy and celebrat ion are pol i t ical  strategy
- creat ing magnet ic al ternat ive cul ture that  draws people in,  model ing the
freedom and l iberat ion we're f ight ing for ,  making resistance i r resist ib le
through block part ies,  community celebrat ions,  ar t  bui lds,  fest ivals of
resistance, cul tural  events that  combine fun with pol i t ical  educat ion.  How
do you create magnetic culture that makes people want to join your
movement? What does joy as resistance mean practically?

After discussing these quest ions,  work indiv idual ly or in smal l  groups to
map an integrated of fensive strategy:

Defensive work
What are you defending r ight  now?
What infrastructure must be protected?
What t imescale:  immediate threat or longer- term erosion?

Offensive work
Where can you withdraw compl iance or cooperat ion?
Who can you target for  economic disrupt ion?
What cul tural  work can you pr ior i t ize?
What democrat ic al ternat ives can you bui ld?
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Triple power integration: 
Defensive + Construct ive:  How does mutual  a id enable your
defensive work?
Construct ive + Offensive:  How do al ternat ives you're bui ld ing create
base for of fensive campaigns?
Offensive + Defensive:  How do electoral /pol icy v ictor ies protect
organiz ing space?

Your Joy and Celebration Plan
What would magnet ic cul ture look l ike in your context?
What event could combine joy wi th pol i t ical  purpose in next 60 days?
How do you make resistance i r resist ib le?
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