
AI for Managers &
Leaders
AI for Managers &
Leaders

Date
TBC (2 days )

Time
09.00 AM - 5.00 PM

ZOOM MEETING
Venue

Method
REMOTE ONLINE TRAINING

Understand core AI concepts and how
they influence modern management and
decision-making.
Learn how to apply AI to improve team
productivity, operations, and customer
engagement.
Explore real-world examples of AI
adoption in business management.
Develop strategies to lead teams through
AI-driven change and digital
transformation.
Focus on ethical leadership, responsible
AI use, and data-driven decision
practices.

+6011-11311124

karthigeyan.suderam@pimato.com

UNIT 11-12, No 12 Level 11, Tower A, Vertical Business Suite Avenue 3, Bangsar South, 8, Jalan
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Course Overview
Equip yourself with the leadership skills necessary to effectively manage and
integrate generative AI within your teams. This workshop focuses on practical
strategies for fostering innovation, leading tech-driven change, and leveraging AI for
enhanced team performance and decision-making. You will learn how to align AI
initiatives with organizational goals, manage cross-functional AI projects, and
cultivate a culture that supports continuous learning and adaptation.

Course Objectives
Foundational AI Knowledge for Leaders
Strategic Implementation
Leading Changes
Team Dynamics and AI
Ethics and Governance

Who Should Attend ?
Leaders, managers and anyone wanting to understand the implications of AI on
their teams and to leverage and implement AI for strategic advantage.

Methodology
Interactive lectures introducing AI principles in business leadership contexts.
Case studies highlighting how successful leaders use AI to improve outcomes.
Group workshops designed to explore AI adoption challenges, decision-making, and
collaboration.
Hands-on activities where participants map AI strategies to their own organisational
goals.
Action planning sessions to develop a personal roadmap for leading AI-driven change.
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Course Prerequisites
There are no formal prerequisites for the AI for Managers & Leaders course. It is
suitable for professionals in leadership or managerial roles who wish to understand
how AI can support decision-making, productivity, and strategy. While no technical
background is required, participants with experience in management or business
operations will gain the most value from the sessions.

AI for Project Management Agenda

Introduction to Leadership Needs Emerging from AI
Understand how AI is reshaping leadership roles, expectations, and decision-making in
modern organisations.

Strategizing AI Integration
Learn frameworks for aligning AI initiatives with organisational priorities, managing
projects, and ensuring measurable results.

Leadership in the Age of AI
Explore how to guide teams through technological disruption and foster an adaptive
leadership mindset.
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Metrics and Measurement
Identify methods to measure AI project success, monitor team performance, and track
return on AI investment.

Q&A, Discussion, and Action Planning
Conclude with an open discussion and a structured plan for applying learned strategies
in your own organisation.

Optimizing Team Performance with AI
Examine tools and approaches that use AI to enhance communication, workflow, and
performance tracking within teams.

Ethical Leadership and AI Governance
Discuss responsible AI practices, data privacy, bias prevention, and how leaders can
set ethical standards for AI use.

Workshop on AI and Team Dynamics
Participate in interactive exercises focused on collaboration, problem-solving, and
balancing human–AI workflows.
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Registration Guidelines

Step 1
 Download the brochure from our website: http://www.pimato.com

Step 2
 Fill in the registration form and send it to our team via Email or WhatsApp.
Email: karthigeyan.suderam@pimato.com
WhatsApp Contact: Karthigeyan: +6011-11311124

Step 3
After receiving our email confirmation (including the proforma invoice and Pimato Training supporting documents), kindly email us the HRDCorp grant approval.
Note: No pre-payment is required for HRDCorp-registered companies.
Step 4
 For non-HRDCorp registered companies: Please proceed with payment directly to us and email the proof of payment.
Step 5
 Upon training completion, we will submit the claim to HRDCorp.

PAYMENT
Kindly make payment to:
Bank : CIMB BANK BERHAD
Branch : KINRARA, 17 JALAN TK 1/11A, PLAZA KINRARA, 47190 PUCHONG, SELANGOR.
Account Name : Pimato Sdn Bhd
Account Number: 86-0612273-2
Swiftcode : CTBBMYKL
Payable to: Pimato Sdn Bhd
Please email or WhatsApp us the payment proof together with the registration form.
Any cancellation within one (1) week before the event is non-refundable.

CANCELLATION POLICY
Course fees are non-refundable once a reservation has been confirmed. No refund will be given for cancellations or withdrawals. Cancelled unpaid registration will also be
liable for full payment of the course fees.

REPLACEMENTS
Registrations are not interchangeable, but replacements are acceptable. Please notify us at least five (5) days prior to the event if you intend to send a replacement.

RECORDING
Video and sound recording is strictly prohibited

http://www.pimato.com/

