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Acknowledgement of Country

We acknowledge the First Nations people, who have been
the custodians of this land for many thousands of years;
and pay respect to their Elders past and present.

We acknowledge that First Nations knowledge and practices [ - I ALLAYS WHL 8 ‘
have built the resilience of Country for over 65,000 years \ ABORIGIVAL 1AND :
and appreciate the ongoing integrity of First Nations *' £
custodianship and connection with Country.

We acknowledge that the land on which we live, and work is
the place of age-old ceremonies, celebrations, initiation and
renewal; and that the First Nations peoples' living culture
continues to have a unique role in the life of this Country.

We celebrate the diversity of Aboriginal and Torres Strait
Islander peoples and their ongoing cultures and
connections to the lands and waters of Australia.
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Learning environment

Knowledge Activities Case studies
Building your subject matter Providing you the Providing examples of
expertise. opportunity to apply what resilience planning in action.

you have learnt.






Working together - agreements

e This is a space of respect and curiosity

e Do what you need to engage and be comfortable

e All activities are invitational

e Meaningful work isn't always comfortable, so we
aim for safe enough

e \We acknowledge your expertise and wisdom

e We will let you know if we need to move on in
the interests of time

e Content warning

e Anything else?




Practitioner Training
Session 1

Context setting and assessing

community needs and readiness MR c




Session 1 outline
and key concepts



Session 1 outline
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Key concepts - Six-step model
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The resilience context:
Why resilience and why now?
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Acute Shocks

Sudden disruptive events that take us by surprise

.@

Chronic Stresses

Slow burning issues that weaken the fabric of a community on a day to day or cyclical basis
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Millgrove - shocks and stresses
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Resilience theory
and frameworks



Origins of Resilience Theory

Aboriginal people have lived in and cared for this country for thousands of
generations. As the oldest culture in the world, Australian First Nations
people have demonstrated resilience in the truest sense of the word.










¥ Knowledge

CREW and community resilience AN

C.R.E.W.

At the centre of a Resilient Community

What characteristics does a resilient community have in
common? Connection, Respect, Empowerment and Wisdom,
also known as CREW.
















CREW at the heart of Resilient Uki

Resilient Uki
Neighbourhoods
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Community engagement and
facilitation in building
community resilience
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Role of the practitioner as facilitator 94

Knowledge

e Creating the conditions for creativity, so
brilliant ideas are easier to find

e Making space for diverse perspectives to
be heard, which leads to better decisions

e Cementing a sense of shared purpose,
enabling people to act coherently as a
group

e Helping people learn something new
(about themselves, each other, or their
community)




Millgrove engagement




$ Case study

-

The journey to greater resilienceis =~ |
underpinned by the CREW principles:

Millgrove journey

Reflections from
Maureen Halit,
Millgrove
resident

connection |

‘Respect  Choowerment \yisdom

“Take
the journey,
stay positive and
have faith in those
who are walking
with you”

“We have
to create a larger
community awareness
atmosphere and let people
know the danger of the area.

“My highlight was
the open day where
we showcased our plans
to the community. The
encouragement, team

“If there
is one person
out there willing
to help, | am sure
there is more that

“The group would
say a few times, ‘hey, we
are doing all this work and
not getting anywhere, why
are we doing it?’. And | said,

“Some parts
were a bit daunting
on the journey, thinking

- \

”

Foundations ~

We came together as a
community to look at our risks
and be the leaders in planning
our own resilience.

“The Millgrove community is

in the top 5% most vulnerable
communities in the country that
is exposed to fire. Following

a community led sustainable
resilience planning process will
give them the capacity to take
action on the interventions they
need to reduce the impact of a
natural disaster”

Jamie Loyd,
Minderoo Foundation

They choose this place to live
but don’t quite know the
hazards that come

with it”

e

Deep Dive

We identified the challenges
we faced, and the strengths
within our own community.
We listened to each others
interests and concerns, and
built our knowledge through
listening to the experiences

’

.

“If we can support what
matters to Millgrove, then we
can reinforce their agency to
build their own resilience”

Margaret Moreton, AIDR

This community-led resilience journey took place on Wurundjeri
Country. We acknowledge the Traditional Owners of the land
and pay respect to their Elders, past and present.

oh wow, we’ve never done
this, it’s such a big thing
for a small town and

community ”

Fi'e\jd o_i_ :
'Opportunitte_s.

‘We developed a long list of
ideas, actions and projects
that could support the
community.

we can talk to”

Partner

We explored potential
partners and grants, and built
connections to support us to
put our ideas into action.

r

“The Millgrove community

are really active, they’'re small
but motivated to make their
community a much better,
safer place for everybody.

You have this great community
who has everyone’s interests
at heart”

Cindy Mcleish MP,
State Member for Eildon, VIC

“We are seeing the community
come together and connect so
much more, and connection is
a key component of resilience.
The more a community is
connected within itself and
with people or organisations
of influence, the more we see
those communities respond
to and recover well from
disasters”

Brett Ellis, ResilientCo

“

‘have faith, be positive,
we will achieve’

We prioritised our nine
projects to put into action,
taking steps forward at the
pace that works for our
community.

“In hindsight | can now see
why the process took so long.
It’s not only about putting a
Resilience Program together
in case of disasters, but more
so to bring the community
together first in order to make
the Resilience Program work
when it needs to be put in
place”

Kate Baselier, MRAG

effort and support
given to us was
amazing”

We celebrated our progress
and reflected on what we
learned, to build upon what
we have achieved and share
our journey with others.

“Our group has become rather
resilient without knowing
about resilience”

Maureen Halit, MRAG







Pre-step:
Part A




Knowledge

Using data to assess Community Readiness

.idconmun'rty demographic resources

community profile ['mﬂ“ population forecast T SCONMICPIONE " housing monitor  community views

Find your community profile...

id (informed decisions) maintains suburb-based community profiles for councils across Australia. These are delivered in public

websites, branded profile.id, for anyone to access. The websites are funded by the relevant council or regional organisations.
More than 80% of Australians live in an LGA covered by profile.id.

Click on the councils and regions below to view their community profiles.
Can't find your local government area? Learm more about .id's digital information platform.




Knowledge

Unpacking Community Readiness
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Thank you

Visit resiliencecano
more



