
Informed

Included

Core

Stakeholder Mapping Template

• Highest level of influence and interest in
this project
• Usually considered essential to the
success and sustainability of the initiative
• They are actively engaged in shaping its
outcomes

Core Included

• Regularly providing input or helping to
move work forward 
• This project is not their sole focus.

Informed

Wants to stay up to date
• Will provide feedback/input when
necessary.


