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Activation Grants Application 
SAMPLE ONLY – DO NOT SUBMIT THIS FORM

PREAMBLE
This sample application form is provided to help you prepare before completing the official online form. Please note:
· This Word document is for reference only and not for submission.
· We recommend preparing your responses here first, then copying them into the online form when ready.
· The online form must be completed in one session and cannot be saved part-way.
· For support, contact info@resiliencecanopy.com.au or your State based Community Coordinator

⏩ ONLINE APPLICATION FORM


APPLY FOR AN ACTIVATION GRANT 
Activation Grants support community-led initiatives that strengthen local capabilities, respond to community priorities, and focus on those most in need. Available exclusively to Communities with Canopy-trained Practitioners, grants of $25,000 support communities using the Six-Step model. Applications are accepted year-round, with a typical review period of up to eight weeks. 

Note: The online application form must be completed in one session it cannot be saved. Please have all relevant information ready before starting. 
This application does not require details of a specific project or budget. You’ll have the opportunity to provide that information later once the community has progressed through the discovery phase and community identified priorities have emerged. This process is about building a connection with us and understanding the community’s context around:
· Need & Context:  What challenges, opportunities, or circumstances make this a priority for the community.
· Readiness & Capacity:  What signs show that the community, its leaders, or networks are ready to deliver on projects using this funding.
· Potential Impact:  How this grant might create positive lasting outcomes.
This application is reviewed in conjunction with your Canopy Community profile and not intended to duplicate.



CHECK YOUR ELIGIBILITY
Before applying, confirm this community meets all of the following:
· A Resilience Canopy-trained Practitioner to make the application on behalf of the community and support the process.
· Created a Canopy Community profile on Canopy House.
· Held early discussions with this community, and they are interested in the Six-Step model.
· Formed a core group (minimum 4 people) to walk alongside the community.
· Willing to document the journey in Canopy House and share your story through case studies and storytelling opportunities.
· Have discussed this application with a Resilience Canopy team member.
SECTION 1: CONTEXT
1. Practitioner Contact
	First Name
	

	Surname
	

	Phone
	

	Email
	



2. Which Resilience Canopy Practitioner training did you attend?  
☐ DROP DOWN LIST

3.  What is the name of the Community you're seeking an Activation Grant for and intend to walk alongside? 
	



4. Which State is the community located within?
☐ SELECT FROM THE DROP DOWN LIST

5. Which Local Government Area(s) is the community located within?
☐ SELECT FROM THE DROP DOWN LIST

6. About the community 
To support our assessment, we’ll use the Canopy Community Profile on Canopy House as a starting point.  It helps us understand your context, and why this is the right moment for activation. We encourage you to review the profile and update any sections that may have changed.

If there anything else you’d like us to know about the community that isn’t captured in your profile, enter this below.

Or you can copy and paste relevant information from the Canopy Community profile to here- and add to it if needed.
	 



7. What strengths, relationships, or resources already exist in the community? 
To help us understand how the community is already positioned for this journey, we’d love to hear about the strengths they’re bringing to the table. It helps us meet where the community is at, so we can grow from what’s working instead of starting again.

 (Such as local knowledge & skills, networks, volunteers, cultural strengths, existing organisations and partners, community plans, community owned infrastructure?)
	   




SECTION 2: GROUPS THAT MIGHT BENEFIT

8. Which people or groups in the community might benefit from extra support or community-led initiatives? Our charitable purpose is centred on helping communities support people in need so no one is left behind. To ensure our work strengthens inclusion and local wellbeing, we’d like to understand who in the community may be experiencing challenges, facing barriers, or would benefit from additional opportunities this grant may provide. 

Select all that apply from the list below.  Think about those who face challenges, need additional help, or could gain from local actions
  ☐ Seniors  ☐ Youth    ☐ Cultural and linguistically diverse    ☐ Refugees and Migrants
 ☐ Racial or ethnic minorities    ☐ LGBTQIA + people   ☐ Indigenous people 
 ☐ Low-income households   ☐ People experiencing homelessness or housing instability  ☐ People with low levels of education or literacy   ☐ None of the Above
  ☐ Other
   
	



8a OPTIONAL
Please tell us a little more about the marginalised groups selected?
	 





SECTION 3: READINESS, INTENT & CAPACITY
9. Where is the community in the Six-Step journey?
☐ Mobilising / Pre-Step – Core group formed, readiness assessed, awareness-building
☐ Discovery Phase (Steps 1-3) – Foundations, Deep Dive, Field of Opportunities. 
· Step 1 – Foundations
· Step 2 – Deep Dive
· Step 3 – Field of Opportunities
☐ Implementation (Steps 4-6) – Plan developed, ready to start projects.
(if they have not yet started or don’t have a core group, contact us to discuss readiness to apply before completing this application).
10. What has the community already done to get to this point?
 Key activities, early engagement, milestones, interest or momentum.
	 



11. Describe the community’s intent and commitment to a long-term resilience journey.
 What motivates this group? How will you / they sustain involvement over time?
	 



12. Who is the core group leading the community resilience building? (names, organisation they might represent, role, relevant skills they offer etc)
	 



13. How will this journey continue if key people move on or if capacity changes?
 (Future-proofing, shared leadership, community ownership)
	 




14. Have you or members of this community had early discussions with local partners or stakeholders about this resilience building opportunity
· ☐ Yes ☐ No  ☐ Planned 
	 Briefly describe





SECTION 4: NEXT STEPS & SUPPORT NEEDED
15. What activities does the community plan to undertake in the next 6-12 months if successful with this grant?

	 



 16.  What support from the Resilience Canopy would be most helpful for the community over the next 6-12 months, either in relation to using the grant or ongoing involvement with us?
See Understanding the Application for tips on what this might include.
	 




SECTION 5:  FUNDS MANAGEMENT 
17. What is your preferred governance arrangement to access funds? 
☐ Directly by your community - You are a formal legal entity (e.g. incorporated association) and can enter into a funding agreement.
☐ Through an auspicing organisation -  Another organisation (e.g. local council, partner NFP, community group) willing to enter into a funding agreement
☐ Interim Sub Committee arrangement through the Resilience Canopy (Steps 1 –3 only) 
☐ Unsure
☐ Other 

Conditional For 1 & 2 only
If community-managed or auspiced, provide the entity name:
	 




 SECTION 6:  FINAL COMMENTS 
18.  Do you have any other comments to support the application?
	 



Final Notes
· We may contact you for clarification. Otherwise, allow 8 weeks for review and outcome notification.
· We’re excited to learn more about this community and support their journey!
END 
Disclaimer: Information correct at time of distribution – questions and guidelines / criteria may change at any time – refer to online application for most current version.
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